Proposed NU Business Name : Altara Pollyphone

G Tel T
e aitdimg st nusmes. & AdYT Decorator
Business Category. General Retail & Wholesale

Business Proposal Identified by: Md. Abdur Rahim, Assit. Officer, Rohanpur unit,
Chapainawabganj.

Business Proposal Prepared by: Md, Mahbubur Rahman Bhuiyan,




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Abdullah Al Muti

Vill: Borogachi, Union: Zambaria, Post: Borogachi,
Upazila: Bolahat, District: Chapainawabgan;

Age 22 Years

Marital status Unarried

Children N/A

No. of siblings: 02 (Two) Brothers

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv
Mst. Altara Begum
Golam Dostogir.
Branch: Zambaria,Bolahat. Centre # 22/mo
Loan no.: 3073/2, Member since 2000 to 2015.
First loan: Tk.2,000

Existing loan: Nil. Last Loan: TK. 20,000

Father

N/A
Yes.
Nil
Nil




Education, till to date

HSC

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

His other’s income from Mango business.

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

06 (Six) years experience is running his own business. He
started the business only with Tk. 1300,000 (One lac Thirty
thousand).

He has 5 (Five) years working experience as an assistant
his father Business.

Other Own/Family Sources of
Income

His father’s income from mango business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01717321708

NU’s National ID No. 19947011875000067

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Altara Begum is a GB Member since 2000 to 2015 at
first she took GB loan BDT 2,000 (Two thousand).

» Gradually she took GB loan several times and utilized it for
her husband business, repairing house and purchasing cow.

* Finally GB loan helped her to improve her economic
condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Altara Pollyphone & Adyt Decorator

Address/ Location

Borogachibazar, Bolahat, Chapainawabgan.

Total Investment in BDT

Tk. 688,000

Financing

Self Tk. 538,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

Taka 6,000 (Six thousand)

Proposed Salary (estimates)

Taka 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 25%.

On products 25%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 1,000 28,000 336,000
Commission from Bkash 400 11,200 134,400
Income from Mobile Recharge 216 6,048 72,576
Income from Mobile Sevicing - -
Total Sales (A) 1,616 45,248 542,976
Less: Cost of Sales / Products 800 22,400 268,800
Total cost of goods sold (B) 800 22,400 268,800
Gross Profit (C) [C=(A-B)] 816 22,848 274,176
Less: Operating Cost:

Electricity bill 1,000 12,000
Mobile bill 900 10,800
Shop rent 2,000 24,000
Night Guard bill 35 420
Conveyance 3,000 36,000
Ownership Transfer Fee -
Present Salary (Family & Self) 6,000 72,000
Present Salary (Assistant-2) 5,000 60,000
Bank Charge (DD, PO, SC) -
Provision of bad debt 13 150
Other Cost (Stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 119 1,430
Total Operating Cost (D) 18,567 222,800
Net Profit (C-D): 4,281 51,376




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars isti
BEquI|Sr;[:ensgs Proposed Total
Existing Proposed (BDT) ) (B0
Investment in products (Decorator Investment in products
itemes Chair,Table etc.) (Decorator itemes & Mobile
headphone, speaker,Charger,
battery etc.) 224,750 50,000 274,750
Investment in Bkash 160,000 80,000.0 240,000
Investment in Faxiload 40,000 20,000.0 60,000
Investment in Machineries, Equipment & Tools (computer, hotgun, ]
powermachine, quick charger, fan, light etc.) 4,100 4,100
Advance for Shop 50,000 50,000
Cash in hand 36,000 i 36,000
Debtors (Since November, 2016 to at present) 15.000 7 15.000
Decoration ( fixture and fittings) 8.150 8,150
Total Capital 538,000 150,000 688,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 538,000
® GTT's Investment BDT 150,000
m Total Capital BDT 688,000

GTT's
Investment
22%

Entrepreneur's
Contribution
78%



FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - X -
Daily Monthly | Yearly Daily Monthly Yearly Daily |Monthly| Yearly

Estimated: Sales income from Products 1,300, 36,400 436,800 1,560 43,680 524,160 1,794, 50,232 602,784
Est. Commission from Bkash 600, 16,800 201,600 690, 19,320, 231,840 828 23,184 278,208
Est. Commission from Mobile Recharge 281 7,862 94,349 309 8,649 103,784 371 10,378 124,540
Estemated: Hand working (Mobile | | | | | | i |
Sevicing)
Total Estimated Sales (A) 2,181 61,062 732,749 2,559 71,649 859,784 2,993 83,794| 1,005,532
Less: Cost of Sales / Products 1,040, 29,120/ 349,440 1,248 34,944 419,328| 1,435 40,186 482,227
Total cost of goods sold (B) 1,040 29,120, 349,440 1,248 34,944 419,328 1,435 40,186| 482,227
Gross Profit (C) [C=(A-B)] 1,141 31,942 383,309 1,311 36,705 440,456/ 1,557 43,609 523,305
Less: Operating Cost:
Electricity bill 1,000, 12,000 1,050 12,600 1,050, 12,600
Mobile bill (SMS & Reporting) 1,300, 15,600 1,500 18,000 1,500, 18,000
Shop rent 2,000 24,000 2,000 24,000 2,000 24,000
Night Guard bill 95 1,140 145 1,740 245 2,940,
Conveyance 3,300, 39,600 3,600 43,200 4,100 49,200
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Family & Self) 7,000 84,000 7,500 90,000 8,000 96,000
proposed Salary-(Assistant-2) 6,000 72,000 6,000 72,000 7,000 84,000
Bank Charge (DD, PO, SC) 50 300 50 600 50 600
Provision of bad debt 13 150 13 150 13 150
Other Cost (stationary & Entertainment
etc.) 800 9,600 1,000 12,000 1,300, 15,600
Non Cash Item:
Depreciation Expenses 119 1,430 119 1,430 119 1,430
Total Operating Cost (D) | 22,677 265,820 4 23977 287,720 4 26,377 316,520
Net Profit (C-D) 1 9,266 117,489 4 12,728/ 152,736 4 17,232 206,785
Retained Income 117,489 270,224 477,010

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

Sl # Particulars Year 1 (BDT) T;?)rT)Z Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 123,489 164,736 218,785

1.3 |Depreciation Expenses 1,430 1,430 1,430

1.4 |Opening Balance of Cash Surplus - 88,919 183,084
Total Cash Inflow 274,919 255,084 403,300

2.0 |Cash Outflow

2.1  |Product Purchase 150,000 - -

Investment Payback including Ownership Transfer

2.2  |Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 |[Total Cash Surplus 88,919 183,084 331,300




SWOT ANA

LYSIS

STRENGTH

U Present employment:
Self: 01 Family: ()
Others (beyond family): 02
d Future employment: 01
[ Trade license of business in his own name
U He has on hand training;
U Skilled and working experience : 06 Years.

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
1,015,010 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 2307 as Yunus Centre and 60t" In-house Executive
Social Business Design Lab

(GTT) on March 17, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




