
P r o p o s e d  N U  B u s i n e s s  N a m e  :  M i s t i  G h o r  &  J u i c e  B a r  
 

B u s i n e s s  C a t e g o r y :  Retails & Wholesales 
 

 

 

B u s i n e s s  P r o p o s a l  C o l l e c t e d  a n d  P r e p a r e d  b y :  M o h a m m a d  A b u  H a n i f ,  A s s t . N U ,  

P a t i a ,  Chittagong 

B u s i n e s s  P r o p o s a l  V e r i f i e d  b y :  M d . S h a f i k u l  I s l a m  



Name and address : M o h a m m e d  A l a m g i r  

Vill: Kusumpura, Union: Kusumpura, Post: Kalarpole, 

Upazila: Patia, District: Chittagong. 

Age :  32 Years 

Marital status : Married 

Children : 02 (Two) Sons. 

No. of siblings: : 05 (Five) Brothers and 01 (One) Sister. 

Parent’s and GB related Info: 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan 

 

: 

: 

: 

: 

 

 

 

 

: 
 

: 

: 

: 

 

Mother                                  Father 

Share Banu 

Late Md. Yusuf 

Branch:  Habilamdip, Patia, Chittagong, Centre #  15/mo  

Loan no.: 7383/2 Member since  2001 to 2012 

First loan: Tk. 5,000 

Existing loan: Nil;  Last loan: Tk. 10,000 
 

Nil 

No 
 

Nil 
 

Nil 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Education, till to date : Class Eight 

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other 

business etc.) 

:  He is earning from another business. 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, work experience as 

an apprentice etc.)  

: 

 
 

: 

08 (Eight) months experience is running his own business. He 

started the business only with Tk. 600,000 (Six Lac ). 

 

He has 05 (Five) years experiences in previous shop. 

 

Other Own/Family Sources 

of Income 

: His 03 (Three) brothers income from business.  

Other Own/Family Sources 

of Liabilities 

: Nil 

NU’s Contract No. : 01814960863 

NU’s National ID No. : 1516176903213 

NU Project 

Source/Reference 

: Grameen Telecom Trust  

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA  



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY 

 Share Banu was  a GB member since 2001 at first she took 

GB loan BDT  5,000 (Five Thousand). 

 

 Gradually she took GB loan several times and utilized it for 

her son business. 

 

 Finally GB loan helped her to improve economic condition  

   and livelihood. 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 
Business Name  :  M i s t i  G h o r  &  J u i c e  B a r  

Address/ Location : Chatri Chowmohoni Bazar, Shantirhat, Chittagong. 

Total Investment in BDT : Tk. 875,000 

Financing : Self Tk. 675,000 (from existing business)    

Required Investment Tk. 200,000 (as equity)   

Present salary/drawings from 

business 

: Taka 13,000 (Thirteen thousand) 

Proposed Salary (estimates) : Taka 16,000 (Sixteen thousand) 

Proposed Business 

Implementation Plan 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed 

gross profit margin 

(iii) In future risk mgt. plan 

(from fire, disaster etc.) 

 

 

: 

 

: 

 

: 

 

 

On  products/sweet 20%, on ice cream/coffee 25% 

 

On  products/sweet 20%, on ice cream/coffee 25% 

 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

Sales income from sweet & confectionery products     3,000            84,000          1,008,000  

Sales income from ice cream, cold drinks, coffee, lassi     3,500            98,000          1,176,000  

Total income from sales  (A)     6,500         182,000          2,184,000  

Less: Cost of Sales / Products, Sweet     2,400            67,200              806,400  
Less: Cost of Sales / Products, Ice Cream ete     2,625            73,500              882,000  
Less: Tolat Cost of Products & Photocopy (B)     5,025         140,700          1,688,400  
Gross Profit (C)  [C=(A-B)]      1,475            41,300              495,600  
Less: Operating Cost:       
Electricity bill               3,500                42,000  
Generator bill                  300                  3,600  
Shop rent               3,000                36,000  
Mobile bill                  500                  6,000  
Night Guard bill                  300                  3,600  
Convenience bill                  800                  9,600  
Present Salary (Family & Self)             13,000              156,000  
Present Salary (Assistant-02)             10,000              120,000  
Other Cost (Stationary & Entertainment etc.)               2,200                26,400  
Non Cash Item:       
Depreciation Expenses                  882                10,580  
Total Operating Cost (D)            34,633             415,600  
Net Profit (C-D):               6,667                80,000  



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars  Existing 

Business 

(BDT)   Proposed 

 (BDT)  

 Total 

 (BDT)  
Existing Proposed 

 Investment in products (Different 

Types Of Sweet, Confectionery 

Items, Cold Drinks, Ice Cream, Tea 

, Coffee, Lassi  Etc.)  

 Investment in products (Different 

Types Of Sweet, Confectionery 

Items, Cold Drinks, Ice Cream, 

Tea , Coffee, Lassi  Etc.)  

           

276,039  
     150,000  

      

426,039  

 Investment in Flexiload  
         10,000  

        

10,000  

  Investment in bKash     
         40,000  

        

40,000  

 Investment in Machineries, Equipment & Tools (Weight Machine-01, 

Calculator-01, Coffee Machine-01, Gas chulha, Cylinder, Fan, etc.)  
             

37,300  
  

        

37,300  

 Advance For Shop             

300,000  
  

      

300,000  

 Cash in hand  
               

6,643  
  

          

6,643  

 Debtors (Since July, 2016 to at present)  
             

15,168  
  

        

15,168  

 Ceditors (Since July, 2016 to at present)  
           

(10,000) 
  

      

(10,000) 

 Decoration ( fixture and fittings)  
             

49,850  
  

        

49,850  

Total Capital 
           

675,000  
     200,000  

      

875,000  



SOURCE OF FINANCE 

Entrepreneur's 
Contribution 77% 

GTT's Investment 

23% 

Entrepreneur's Contribution BDT 675,000 

GTT's Investment  BDT 200,000 

Total Capital BDT 875,000 



Note: 1. Agreed Grace Period:  Three Months 

          2. Investment Payback  Schedule : Monthly installment including ownership transfer fee from the date of cheque  

        deposited  in NU’s business account. 

FINANCIAL  PROJECTION OF NU BUSINESS PLAN 

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales income from sweet & confectionery 

products

3,450         96,600   1,159,200       3,795             106,260  1,275,120 3,985   111,573  334,719     

Estimated Sales income from ice cream, cold drinks, 

coffee, lassi

3,920         109,760 1,317,120       4,234             118,541  1,422,490 4,445   124,468  373,404     

Estimated Income from bKash 90              2,520      30,240            101                 2,822       33,869       101      2,822       8,467          

Estimated Income from Flexiload 162            4,536      54,432            178                 4,990       59,875       178      4,990       14,969       

Estimated total income from sales & commission (A) 7,622         213,416 2,560,992       8,308             232,613  2,791,354 8,709   243,853  731,559     

Less: Cost of Sales / Products, Sweet 2,760         77,280   927,360          3,036             85,008     1,020,096 3,188   89,258    267,775     

Less: Cost of Sales / Products, Ice Cream ete 2,940         82,320   987,840          3,175             88,906     1,066,867 3,334   93,351    280,053     

Less: Tolat Cost of Products & Photocopy (B) 5,700         159,600 1,915,200       6,211             173,914  2,086,963 6,522   182,609  547,828     

Gross Profit (C)  [C=(A-B)] 1,922         53,816   645,792          2,096             58,699     704,390    2,187   61,244    183,731     

Less: Operating Cost:

Electricity bill 4,500      54,000            4,600       55,200       4,650       13,950       

Generator bill 400         4,800              450          5,400         500          1,500          

Shop rent 3,000      36,000            3,000       36,000       3,000       9,000          

Mobile bill (SMS & Reporting) 1,000      12,000            1,100       13,200       1,100       3,300          

Night Guard bill 350         4,200              400          4,800         500          1,500          

Conveyance bill 1,800      21,600            2,300       27,600       2,500       7,500          

Ownership Transfer Fee 1,689      15,200            1,667       20,000       1,600       4,800          

Proposed Salary-(Family & Self) 16,000   192,000          17,000     204,000    17,500    52,500       

Proposed Salary-(Assistant-02) 11,000   132,000          12,000     144,000    12,500    37,500       

Bank Charge (DD, PO, SC) 55           330                  55            660            55            165             

Other Cost (stationary & Entertainment etc.) 2,700      32,400            3,000       36,000       3,000       9,000          

Non Cash Item:

Depreciation Expenses 882         10,580            882          10,580       882          2,645          

Total Operating Cost (D) -            43,527  516,930         -                 46,605    559,260   -      47,938   143,815    

Net Profit (C-D) -             10,289   128,862          -                  12,094     145,130    -       13,305    39,916       

Retained Income 128,862                                                   273,992                                                    313,908                                          

Year 1 (BDT) Year 2 (BDT) Year 3 (for 3 month) (BDT)
Particulars



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.) 

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor       200,000                 -                    -   

1.2 Net Profit (ownership tr. Fee added back)       144,062       165,130            44,716  

1.3 Depreciation Expenses          10,580         10,580            10,580  

1.4 Opening Balance of Cash Surplus           6,643         70,085          125,795  

  Total Cash Inflow       361,285       245,795          181,091  

2.0 Cash Outflow       

2.1 Product Purchase       200,000       819,982                   -   

2.2 GB Loan Outstanding                -       

2.3 
Investment Payback including Ownership 

Transfer Fee         91,200       120,000            28,800  

  Total Cash Outflow       291,200       120,000            28,800  

3.0 Total Cash Surplus         70,085       125,795          152,291  



SWOT ANALYSIS 

STRENGTH 

 Present employment: 

       Self:  01       Family: 0 

               Others (beyond family): 02 

 Future employment: 0 

Trade license of  business in his own name; 

 Quality of  service; 

 He has on hand training; 

  Skilled & working experience : 05 Years 8 

Months; 

WEAKNESS 

 Can not supply goods according  

     to demand. 

 

 

 

 

 

OPPORTUNITIES 

 Location of  shop; 

 Increase of  demand  

 The capital of  Entrepreneur will be Tk.   

988,908 after 2 years excluding payback    

     of  investor’s money.  

 

THREATS 

 Local Competition. 

 

 

  

 

 



 

Presented at 199th  as Yunus Centre and 100th In-house Executive 
Social Business Design Lab  

(GTT) on Sep 05, 2016 at Grameen Telecom Trust Premises 

 

 

Thank you 
 



Pictures 



 

 

 

 

 

 

 

 

 











 









 



Thank You 


