Proposed NU Business Name : Baba Maa Doa
Grameen Telecom Trust  Bysiness Category: General Retail & Wholesale

Building Social Business

¢

Busmess Proposal Identified & Prepared by ‘Md. SAHIDULISLAM ASS|stant Offlcer

Kaunia Unit, Rangpur
Business Proposal Verified by : Mohammed Anwar Hossain



BRIEF BIO OF T

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Jahurul Islam

Vill: Rajib, Union: 06 no. Tepamodupur, Post: Tepamodupur,
Upazila: Kaunia, District: Rangpur.

Age

33 years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(i) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mst. Jubada Begum
Abdul Samad

Branch: Tepamodupur, Kaunia, Centre # 7/mo
Loan no.: 1122, Member since June 30, 2012.
First loan: Tk. 4,000

Existing loan: Nil, Last Loan: TK. 10,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Class Eight (pass)

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

13 (Thirteen) years experiences is running his own business. He
started the business with BDT 2,900 (Two thousand Nine Hundred).

He has on hand training from his cousin’s grocery shop.

He has taken three company’s dealership ( Romania, Solar Coil,
Borsha Company-coil & Noyan Balllsop), purchases a auto van and
expanded his running business from the benefit of this running
business (Baba Maa Doa)

Other Own/Family Sources of
Income

Elder brother’s income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01915394375
NU’s National ID No. 8514281666966

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Jubada Begum is a GB member since June 30, 2012 at
first She took GB loan BDT 4,000 (Four thousand).

» Successively several times She utilized GB loan by assisting
her son (entrepreneur) in existing business and Cultivation
purposes.

* Finally GB loan helped her to improve economic condition and
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Baba Maa Doa

Address/ Location . | Tepamodupur Bazaar, Kaunia, Rangpur .

Total Investment in BDT | Tk. 228,000

Financing . | Self Tk. 148,000 (from existing business)
Required Investment Tk. 80,000 (as equity)

Present salary/drawings from : | BDT 4,000 (Four Thousand)

business

Proposed Salary . | BDT 5,000 (Five Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | From grocery products 10% and Dealership products 6%
margin
(if) Estimated % of proposed * | From grocery products 10% and Dealership products 6%

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)

PELIBLER Daily Monthly Yearly
Sales income from grocery products 2,500 70,000 840,000
Sales Income from Dealership product 8,000 224,000 2,688,000
Total Sales/commission (A) 10,500 294,000 3,528,000
Less: Cost of Sales
Cost of grocery products 2,250 63,000 756,000
Cost of Dealership product 7,520 210,560 2,526,720
Total Cost of Sales (B) 9,770 273,560 3,282,720
Gross Profit (C) [C=(A-B)] 730 20,440 245,280
Less: Operating Cost:
Electricity bill 150 1,800
Generator bill 100 1,200
Shop Rent included godown 500 6,000
Night Guard bill 150 1,800
Mobile bill 200 2,400
Conveyance 800 9,600
Provision of bad Debt 3 35
Present Salary (Self & family) 4,000 48,000
Present Salary (Assistant-1) 10,000 120,000
Other Cost (stationary & Entertainment etc.) 700 8,400
Non Cash Item:
Depreciation Expenses 291 3,494
Total Operating Cost (D) 16,894 202,729
Net Profit (C-D): 3,546 42,551




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
BEquI|Sr::ensgs Proposed| Total
BDT BDT
Existing Proposed (BDT) (BET) (BOT)
Investment in products (Rice, OIl, salt, |Investmentin products (Rice, Olil, salt,
Sugar, Flour, Cosmetics, Biscuits, Betel |Sugar, Flour, Cosmetics, Biscuits,
nut, Betel leave etc.) Betel nut, Betel leave etc.)
109,347 80,0000 189,347
Investment in Machineries & Equipment ( Digital weight machine-1, Calculator-
1, fan-1, light-2, TV-1 etc.)
12,000 4 12,000
Cash in hand 5,000 . 5,000
Debtors (Since may, 2016 to at present) 3,480 . 3.480
Decoration (fixture and fittings) 16.940 | 16.940
Advance for Shop 1,233 . 1,233
Total Capital 148,000 80,0000 228,000




SOURCE OF FINANCE

H Entrepreneur's Contribution BDT 1,48,000

B GTT's Investment BDT 80,000

= Total Capital BDT 2,28,000

GTT's Investment
35%

Entrepreneur's
Contribution 65%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily | Monthly Yearly Daily Monthly Yearly Daily [ Monthly Yearly
Estimated sales income from grocery products 3,2000 89,600 1,075,200 3,520 98,560 1,182,7200 3,696 103,488 1,241,856
Estimated Sales Income from Dealership
broduct 10,5000 294,000 3,528,000 11,550 323,4000 3,880,800 12,128 339,570 4,074,840
Total Sales/commission (A) 13,7000 383,600 4,603,2000 15,070 421,960 5,063,520 15,824 443,058 5,316,696
Less: Cost of Sales
Cost of grocery products 2,880 80,640 967,680 3,168 88,704 1,064,448 3,326 93,139 1,117,670
Cost of Dealership product 9,870 276,360 3,316,3200 10,857 303,996 3,647,952 11,4000 319,196 3,830,350
Total Cost of Sales (B) 12,7500 357,000 4,284,000 14,025 392,700 4,712,400 14,726 412,335 4,948,020
Gross Profit (C) [C=(A-B)] 9500 26,6000 319,200 1,045 29,260 351,120 1,097 30,723 368,676
Less: Operating Cost:
Electricity bill 250 3,000 350 4,200 500 6,000
Generator bill 100 1,200 100 1,200 100 1,200
Shop Rent included godown 500 6,000 500 6,000 500) 6,000
Night Guard bill 150 1,800 150) 1,800 150 1,800
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Conveyance 1,000 12,000 1,000 12,000 1,000 12,000
Provision of bad Debt 3 35 3 35 3 35
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Proposed Salary (Self & family) 5,000 60,000 6,000 72,000 7,000 84,000
Proposed Salary (Assistant-1) 10,0000 120,000 10,000 120,000 10,000 120,000
Bank Charge (DD, PO, SC) 50 600 50 600 50 600
Other Cost (stationary & Entertainment etc.) 800 9,600 850 10,200 900 10,800
Non Cash ltem:
Depreciation Expenses 291 3,494 291 3,494 291 3,494
Total Operating Cost (D) { 19,277 228,129 : 20,427 245,129 { 21,627 259,529
Net Profit (C-D): : 7,323 91,071 : 8,833 105,991 { 9,096 109,147
Retained Income 91,071 197,062 306,210

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
Sl # Particulars Year 1 (BDT)Year 2 (BDT)Year 3 (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 80,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 94,271 112,391 115,547
1.3 |Depreciation Expenses 3,494 3,494 3,494
1.4 |Opening Balance of Cash Surplus - 78,565 156,050
Total Cash Inflow 177,765 194,450 275,092
2.0 [Cash Outflow
2.1 |Product Purchase 80,000 - .
2.2 [Investment Payback including Ownership Transfer Fee 19,200 38,400 38,400
Total Cash Outflow 99,200 38,400 38,400
3.0 [Total Cash Surplus 78,565 156,050 236,692




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O;
Others (beyond family): 01 permanent and 02
company agent company pay salary
Future employment: O
Q Trade License in his own name;
O He has on hand training;
O Maintain books of record;
O Business Experience : 13yrs.

WEAKNESS

0 Can not supply goods as per
demand,;

OPPORTUNITIES

O Location of Shop;

O Have some fixed customer.

O Increasing demand;

O The Capital of the entrepreneur will be BDT
454,210 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;










x %s_

n.ﬂ'._.







v ' .'u T | i
e |

" i r

:.f

Iiﬂ f.:*ntta?-"- *~
1 Hijn! mmm b il




Rk ..w..,....,.a...;... AL
%ﬂ%m . !
) %

e

ety



















% ..:5.1.l*_l| 3

Ty oS e (e g

TR FE S0 0| ) ) ANSTORR A - TR SRINARNS L 5 e
P ) St (015 ) e 903 3008 Tt mpres 2 s,

il e oA w = waEl Wi e ofs v ot s s vl e TS A

At Rl o BT S v e e T W e, et o = wa vl S

13 mieR, ST S, Bacow : WERW, e AR 1599 T an- ol wee

& AT WL el pone om0 e Nt sline o wTEEE
U el R TR 1 e B Tt B IR ol T

Th

e L LR TR RS e el it o I B ==
W] -jq’:_[rl_l.ﬂ";,‘wr‘l;'ﬂ CRSTTREE viee| s RPERiE ARt L

v g L

iy T e o e Rl 11 B s e o

Wig e i 1len e whem vl wa offen ord T ol wiiGe afly 2

LR o g - e R R e i Bin g R BRI Bl o P 5 3

T LR AR o aTi i e Rl Ar ST e ety coams R

TV Y TR E G I S W :_-;n{ T | o I;;"'T :
b L SRR B e R e LR :h{-ﬂ]’i‘fw =il AT T mﬂ T 3

T LCIETT i ] ¢

...__'__:}'\:'.-._ a - L e . : Iy i :..:

& i ::E.ri.h cs 'mgﬁmﬂ 2= l"‘f’-*"ﬁ_'[-'l‘:l‘ AT B SEs TEATAN S

Ena BT aEE ?l.ﬂ!!'u",i:u T EETE el e o F W TR ALET PR Bt -.-rsr—,{i

Wi T s1mo e s s SR=FLI LI L |, [Cagile) =asieny e
i) 1t st i

e R i EIL T i s o R S

e I B
- ¢ == g L

A3 Gk ampadE AT Bk aob Gl Soet R B e e
LA | r

ST ww’tﬁmr vleme w59 4% mﬁmﬁ%mﬁﬁ, i TS »ipaen <
Fel 3 (=

S T R Teith s i sa 530 i

: 0 % T w3 i
% i LR ] 1
TN

TR ?F[ﬂ;_ 1

] i

2 - B o

Tl . .Nn
JERET 1T

e el T = e
4 WE T Sl TITTE) CEl AT, Y, ] ulf; Fpen = HvETs wRTE Wﬂﬁjﬂgbﬂﬁ

sl oA e e, w2 SR wi g ssty] T L0 PR I A 4T

= w|FErs g
Sorsh g wREr sl R aig O T il TR AT - Jle= i
: whlj:ﬁ-. Sm bomra Mo Gfsl Sel R HTTH EEE am._?mﬁlﬁ
* o4l AT e T L e -
Gt £ e R S, T (e SRR R A, e SRS T
v i SRS Aecern s T weiee ) sl Zgfe v e SIRCE A by
Gl T s ] Wi oy e el £ et e S e S s/
iy e T ]| BEGY : = e e nigfm o
T [l | i el SR LT PR = ﬁﬂa =i "'-E:'i_".-".- el E :‘“‘[ﬁ iE : |'_:!ir 3 =
T e A e ey e sl e T p—
o firem g oET sl Toareiivne g Toa T WL RE T 5
) T rre W il Grab Sl S RaiR S ETEE
2w afdte) e =aw S Aiorry TR AT x| Ve =i Ale okl
:---:L';: e B | Wl"lﬂ whn) oW ﬂ_‘:’-ﬂ]‘ﬂ'ﬁll T L fﬂ.:\ f'-'lﬂ_ i
R R | :
A gpdie] TESEIRT T, $MTR. o {6 TeneS ST S
AR 11 i . 3 e
e ey Sre anf s wSatmiten wliae 3y Pt S whe T e
TR I e I o i o e B et B o TR M D
=T HTE O SR AL AR T S

iF
o

i = OB A

{Mar el pRE e T T ﬂ.hnﬁilg'{ﬁfi“__ﬁ
W= 1: s E - ﬂ'ﬁ: -
FAE AEs SRS ST HARTET BRI R 18 S FHR e ”?I‘E'-L e WA FT

Ve gy B e Sem Frfas s Fre secs Fean s T ST e

wWAlE T WEEE s TR YE A e wrifioenr o S o B !ﬁ".q_ :
L S e e AT R

-

TSR TV
S 2 A e
Hoe Ot e

P ey
e SR UERT N

i ol k) I



— s

i — = = = = TN T g
[ | ———— i - = = = = 'r-| = - S e L. Ly
- o
- g1 ' t - —na
~ ¥ i

- .- i L T e =

-
- B o . L
= ) = -

i B e e e S i E— L =












T

T







