
P r o p o s e d  N U  B u s i n e s s  N a m e  :  M o b a r o k  K h a d d o  

V a n d e r .  

B u s i n e s s  C a t e g o r y :  G e n e r a l  R e t a i l  &  W h o l e s a l e  
 

 

B u s i n e s s  P r o p o s a l  S e n d  b y :  S h o f i q u e l  A s s t . O f f i c e r ,  N a o g o a n .  
 

B u s i n e s s  P r o p o s a l  P r e p a r e d  b y  : S h a h  A l a m  



Name and address : M o b a r o k  A l i  

Vill: Hatkalupara, Union: Hatkalupara, Post: 

Hatkalupara,  Upazila: Manda, District: Naogoan. 

Age : 28 Years 

Marital status : Married 

Children : No 

No. of siblings: : 02 (two) Brothers. 

Parent’s and GB related Info: 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan 

 

: 

: 

: 

: 

 

 

 

 

: 
 

: 

: 

: 

 

Mother                                  Father 

Komala Begum 

Moksad Ali. 

Branch:  Besnupur, Manda, Naogoan  Centre #  28/mo  

Loan no.: 2115/1, Member since  March 11, 2008 

First loan: Tk. 5,000 

Existing loan: 50,000, Loan Outstanding: 13,185. 

 

Enterprenure’s Father. 

No 
 

Nil 
 

Nil 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Education, till to date : Degree. 

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other business 

etc.) 

:  Nil 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, work experience as 

an apprentice etc.)  

: 

 

 

: 

 

07 (Seven) years working experience and last 07 (Seven) 

years he is running his own business. He started the 

business only with Tk. 2,000 (Two thousand).  
 

He has trained up from his own business. 

Other Own/Family Sources of 

Income 

: His father earns from agriculture and his brother earns 

from private job (Renata Company, Representative). 

Other Own/Family Sources of 

Liabilities 

: Nil 

NU’s Contract No. : 01746-645257. 

NU’s National ID No. : 6410342510734. 

NU Project Source/Reference : Grameen Telecom Trust  

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY 

 Komala Begum is a GB Member since March 11, 2008 at first 

she took GB loan BDT 5,000 (Five thousand). 

 

 Gradually she took GB loan several times and utilized it for  

   repairing house, cultivation purposes and assisting her  

   husband in his business. 

 

 Finally GB loan helped her to improve her economic  

   condition and livelihood. 

 

 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 
Business Name  : M o b a r o k  K h a d d o  V a n d e r  

Address/ Location : Fotapur Bazar, Manda, Naogoan. 

Total Investment in BDT : Tk. 177,000. 

Financing : Self Tk. 117,000 (from existing business)    

Required Investment Tk. 60,000 (as equity)   

Present salary/drawings from 

business 

: Taka 3,000 (Three thousand) 

Proposed Salary (estimates) : Taka 4,500 (Four thousand five hundred) 

Proposed Business 

Implementation Plan 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed 

gross profit margin 

(iii) In future risk mgt. plan 

(from fire, disaster etc.) 

 

 

: 

 

: 

 

: 

 

 

On products 15% 

 

On products 15%. 
 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 

EB (BDT) 

Daily Monthly  Yearly  

Income from sales  (A)    1,700      47,600        571,200  

Less: Cost of sales of products (B)     1,445      40,460        485,520  

Gross Profit (C)  [C=(A-B)]        255        7,140          85,680  

Less: Operating Cost:       

Electricity bill            250            3,000  

Mobile bill            300            3,600  

Conveyance             800            9,600  

Provision of bad Debt                4                 48  

Ownership Transfer Fee                    -   

Present Salary (Self & family)         3,000          36,000  

Other Cost (stationary & Entertainment etc.)         1,200          14,400  

Non Cash Item:       

Depreciation Expenses              30               355  

Total Operating Cost (D)         5,584         67,003  

Net Profit (C-D):         1,556          18,677  



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars  Existing 

Business 

(BDT)  

 

Proposed 

 (BDT)  

 Total 

 (BDT)  Existing Proposed 

 Investment in products (Rice, 

flour,oil cake, bhusi,dried 

molasses etc.)  

 Estimaetd:  (Rice, flour,oil 

cake, bhusi,dried 

molasses etc)  

   

 70,600  

        

60,000  

    

130,600  

 Investment in machuneries & 

equipments (bulb and fan 

weight machine etc.)  

  
    

  1,500  

                

-   

        

1,500  

 Cash in hand  
    

12,800  
  

      

12,800  

 Debtors (Since March, 2016 to at present)  
     

 4,800  
  

        

4,800  

 Decoration ( fixture and fittings)  
     

 1,300  
  

        

1,300  

 Advance for shop  
   

 26,000  
  

      

26,000  

Total Capital 
   

117,000  

        

60,000  

    

177,000  



SOURCE OF FINANCE 

Entrepreneur's 
Contribution  

66% 

GTT's Investment 
34% 

Entrepreneur's Contribution 117,000 

GTT's Investment  60,000 

Total Capital 177,000 



Note: 1. Agreed Grace Period:  Six Months 

          2. Investment Payback  Schedule : Quarterly installment including ownership transfer fee from the date of chaque 

         deposited  in NU’s business account. 

FINANCIAL  PROJECTION OF NU BUSINESS PLAN 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily Monthly  Yearly  Daily Monthly  Yearly  Daily Monthly  Yearly  

 Estimated income from sales (A)           2,720     76,160      913,920    3,046       85,299     1,023,590    3,503      98,094    1,177,129  

Less: Cost of sales of products (B)          2,312     64,736      776,832    2,589       72,504        870,052    2,978      83,380    1,000,560  

Gross Profit (C)  [C=(A-B)]              408     11,424      137,088       457       12,795        153,539       526      14,714       176,569  

Less: Operating Cost:                   

Electricity bill           350          4,200              450            5,400             500           6,000  

Mobile bill (SMS & Reporting)           600          7,200              600            7,200             600           7,200  

Conveyance         1,500        18,000           1,800          21,600          2,400         28,800  

Provision of bad Debt               4               48                  4                 48                 4                48  

Ownership Transfer Fee           400          2,400              400            4,800             400           4,800  

Proposed Salary (Self & family)        4,500        54,000           5,000          60,000          5,000         60,000  

Other Cost (stationary & Entertainment etc.)        1,500        18,000           1,700          20,400          1,700         20,400  

Non Cash Item:                   

Depreciation Expenses             30             355                30               355               30              355  

Total Operating Cost (D)                -        8,884      104,203         -         9,984        119,803         -      10,634      127,603  

Net Profit (C-D):                -        2,540        32,885          -          2,811          33,736          -         4,081         48,966  

Retained Income                                             32,885                                          66,621                                     115,587  



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.) 

Sl # Particulars 
Year  1 

(BDT) 

Year  2 

(BDT) 

Year  3 

(BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor 
          

60,000  
                 -                      -   

1.2 Net Profit (ownership tr. Fee added back) 
          

35,285  

          

38,536  

           

53,766  

1.3 Depreciation Expenses  
               

355  

               

355  

                

355  

1.4 Opening Balance of Cash Surplus 
                  

-   

          

21,240  

           

31,331  

  Total Cash Inflow 
          

95,640  

          

60,131  

           

85,452  

2.0 Cash Outflow       

2.1 Product Purchase  
          

60,000  
                 -                      -   

2.2 
Investment Payback including Ownership Transfer 

Fee 

          

14,400  

          

28,800  

           

28,800  

  Total Cash Outflow 
          

74,400  

          

28,800  

           

28,800  

3.0 Total Cash Surplus 
          

21,240  

          

31,331  

           

56,652  



SWOT ANALYSIS 

STRENGTH 

 Present employment: 

               Self:  01       Family: 0                                 

              Others (beyond family): 0.  

 Future employment: 0 

 Trade license of  business in his own name 

 Maintain books of  record 

 Experience : 07Yrs. 

WEAKNESS 

 Can not supply goods and     

     services according to demand. 

 

 

 

 

 

OPPORTUNITIES 

 Location of  shop; Fotapur Bazar Manda, 

Naogoan. 

 Increase of  demand;  

 The capital of  Entrepreneur will be Tk.   

232,587 after 3 years excluding payback    

     of  investor’s money.  

 

THREATS 

 Local Competition; 

 

  

 

 



Presented at 231th as Yunus Centre and 61th In-house Executive 
Social Business Design Lab  

(GTT) on April 19, 2016 at Grameen Telecom Trust Premises 

 

Thank you 



Pictures 

















Thank You 


