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BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Ashiqur Rahaman

Vill: Isapura, Union: Sholnol, Post: Isapura, Upazila: Burichang,
District: Comilla.

Age

33 Years

Marital status

Married

Children

01 (One) Son and 01 (One) Daughter.

No. of siblings:

01 (One) Brother & 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v
Momotaj Begum
Late. Abdul Bari

Branch: Sholnol, Burichang, Centre # 33/mo
Loan no.: 3798, Member since 2004

First loan: Tk. 10,000

Existing loan: Nil, Last Loan: 40,000.

Father

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

SSC

Present Occupation (Besides own
business, i.e., pursuing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, work
experience as an apprentice etc.)

08 (Eight) years experiences is running the business. He started
the business only with Tk. 80,000 (Eighty thousand)

He has 01 (one) years working experiences as an assisting in local
shop.

Other Own/Family Sources of Nil

Income

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01713628898
NU’s National ID No. 1911894644612

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Momotaj Begum is a GB member since 2004 at first she
took GB loan BDT 10,000 (Ten thousand).

» Gradually she took loan several times and utilized it by
cultivation and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Ashig Telecom

Address/ Location

Varasar Bazar, Burichang, Comillla

Total Investment in BDT

BDT Tk .481,000

Financing

Self Tk. 361,000 (from existing business)
Required Investment Tk. 120,000 (as equity)

Present salary/drawings from
business

BDT 6,000(Six thousand )

Proposed Salary (estimates)

BDT 7,000 (Seven thousand )

Proposed Business
Implementation Plan

() % of present gross profit
margin

(ii) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On products 20%, bKash & Flexiload 100%, mobile servicing and
Song Download 90%.

On products 20%, bKash & Flexiload 100%, mobile servicing and
Song Download 90%.




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)

Particulars Daily Monthly Yearly
Sales income from products 1,000 28,000 336,000
Income from mobile servicing and Song Download 150 4,200 50,400
Income from Bkash 240 6,720 80,640
Income from Flexiload 81 2.268 27.216
Total income from sales and servicing (A) 1,471 41,188 494,256
Less: Cost of sales of products (product purchase) 800 22.400 268,800
Less: Cost of mobile servicing and Song Download 15 2,520 30,240
Less: Total Cost of sales of products, photocopy and studio
activites (B) 815 24,920 299,040
Gross Profit (C) [C=(A-B)] 656 16,268 195,216
Less: Operating Cost:
Electricity bill 500 6,000
Shop Rent 1,000 12,000
Mobile bill 400 4,800
Night Guard bill 100 1,200
Conveyance 400 4,800
Ownership Transfer Fee - -
Present Salary (Self & family) 6,000 72,000
Other Cost (stationary & Entertainment etc.) 700 8,400
Non Cash Item:
Depreciation Expenses 337 4,040
Total Operating Cost (D) 9,437 113,240
Net Profit (C-D): 6,831 81,976




PRESENT & PROPOSED INVESTMENT BREAKDOWN

PRIl BEu)glsr:Iensgs Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Different types of Investment in products (Mobile
mobile set, mobile charger, battery, accessories etc)
converter, screen paper and energy bulbs 80,600 60,000 140,600
etc)
Investment in Machineries (computer set, power supply, hot gun and mobile
set etc) 20,500 1 20,500
Investment in bKash & Flexiload
140,000 60,000 200,000
In ment in Equipment Ib and fan :
vestment in Equipments (bulb and fan etc.) 1.100 1.100
Debtors since December 2015 at present
P 12,000 12,000
Creditors since December 2015 at present
P (1,200) (1,200)
Decoration ( fixture and fittings
fon (‘fixtu ttings) 8,000 8,000
Advance for Sho
P 100,000 100,000
Total Capital 361,000 120,000 481,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 361,000
B GTT's Investment BDT 120,000
m Total Capital BDT 481,000

GTT's Investment
22%

Entrepreneur's
Contribution 78%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - - -
Daily |Monthly| Yearly | Daily | Monthly Yearly Daily |Monthly | Yearly

Est. sales income from products 1,500, 42,0000 504,000 1,725 48,300 579,600, 1,898 53,130| 637,560
Est. income from mobile servicing and Song Download 218 6,090 73,080 261 7,308 87,696 300 8,404 100,850
Est. Income from Bkash 280 7,840 94,080 322 9,016 108,192 354 9,918 119,011
Est. Income from Flexiload 108 3,024 36,288 130 3,629 43546 143 3992 47,900
Total estimated income from sales and servicing
(A) 2,106| 58,954 707,448 2,438 68,253 819,034 2,694 75,443 905,322
Less: Cost of sales of products (product purchase) 1,200 33,600 403,200 1,380 38,640 463,680 1518 42,504 510,048
Less: Cost of mobile servicing and Song Download 22 3,654 43,848 26 4,385 52,618 30 5,043 60,510
Less: Total Cost of sales of products, photocopy
and studio activites (B)

1,222| 37,254] 447,048 1,406 43,025 516,298 1,548 47,547| 570,558
Gross Profit (C) [C=(A-B)] 884] 21,700, 260,400, 1,032 25,228 302,736| 1,146| 27,897| 334,764
Less: Operating Cost:
Electricity bill 600 7,200 700 8,400 800 9,600
Shop Rent 1,000 12,000 1,000 12,000 1,000 12,000
Mobile hill (SMS & Reporting) 700 8,400 700 8,400 700 8,400
Night Guard bill 150 1,800 200 2,400 250 3,000
Conveyance 800 9,600 1,000 12,000 1,200 14,400
Ownership Transfer Fee 800 4,800 800 9,600 800 9,600
Proposed Salary (Self & family) 7,000 84,000 8,000 96,000 9,000[ 108,000
Other Cost (stationary & Entertainment etc.) 1,200 14,400 1,600 19,200 1,800 21,600
Non Cash Item:
Depreciation Expenses 337 4,040 337 4,040 337 4,040
Total Operating Cost (D) - 12,587 146,240 - 14,337 172,040 - 15,887 190,640
Net Profit (C-D): - 9,113 114,160 - 10,891 130,696 - 12,010 144,124
Retained Income 114,160 244,856 388,980

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.




CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 120,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 118,960 140,296 153,724
1.3 |Depreciation Expenses 4,040 4,040 4,040
1.4 |Opening Balance of Cash Surplus - 94,200 180,936
Total Cash Inflow 243,000 238,536 338,700
2.0 |Cash Outflow
2.1  |Product Purchase 120,000 - -
2.3 |Investment Payback including Ownership Transfer Fee 28,800 57,600 57,600
Total Cash Outflow 148,800 57,600 57,600
3.0 |Total Cash Surplus 94,200 180,936 281,100




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01  family: 0
Others (beyond family): 0
d Future employment: 0
1 Ownership of Business in own name;
U Good reputation;
U Skilled and working experience: 09 years;

06 EAKNESS

4 Can not supply goods and

services according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk

749,980 after 3 years excluding payback
of investor’s money.

THREATS

4 Local Competitots.




Presented at 216t as Yunus Centre and 55t In-house Executive
Social Business Design Lab

(GTT) on February 28, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




