
S. R Furniture  

 

NU Identified, PP Prepared and Verified by-   
Md. Sohel Rana  

GRAMEEN TRUST 
Bhairab Unit 

Presented by : 
Ronjit Suttrodhor 



Name : Ronjit Suttrodhor 

Age : 20/01/1981 (34 years) 

Marital status : Married 

Children : 01 Daughter 

No. of siblings: : 01 Sister, 03  Brothers 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name 

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan like GCCN, GKF 

(ix) Others 

 

: 

: 

: 

: 

 

 
 

: 
 

: 

: 

: 

: 

 

Mother                                     Father 

Somola Suttrodor 

Late. Shochindro Suttrodor 

Branch:  Shimulkandi-Bhairab . Centre # 5/M, Loan 

no.: 8350 

Member since :2003          First loan: Tk. 2000 

Last loan: Tk. 50,000/- 

 

 

N/A 
 

N/A 

N/A 

N/A 

N/A 

Education : SSC 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Present Occupation : Furniture  business 
 

- Family Business 

- Target Customers are Local People 

-Collects raw materials from Local area and Bharaib 

-Employment Creation- 3  

Initial Investment : This business was started by his father with only 4000 

taka  

Trade License  :  60/15-16 

Business Experiences and 

Training Info  

: 

 

19 years  

Practical training from his Father 

Other Own/Family Sources 

of Income 

: Brothers (Business and Service) 

Other Own/Family Sources 

of Liabilities 

: N/A 

NU contract No : 01783-874071 

NU Project 

Source/Reference 

 

: GT Bhairab Unit, Kishorgonj 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



 

BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 

NU’s mother has been a member of Grameen 
Bank since 06/04/2003 (12 years). At first She 
took 2000 taka from GB. NU invested GB Loan 
in his  business and expanded his business. 
NU’s mother gradually improved their living 

standard by using GB loan. 
 

  



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : S. R  Furniture 

Address/ Location : Shimulkandi bazar, Bhairab, Kishoregonj. 

Total Investment in BDT : 3,30,000 

Financing : Self  BDT : 2,30,000      (from existing business) - 70 %  

Required Investment BDT : 1,00,000 (as equity) -  30% 

 

Present salary/drawings 

from business (estimates) 

: BDT 7,000 

Proposed Salary BDT 7,000 

Proposed Business 

(i) % of present gross 

profit margin 

(ii) Estimated % of 

proposed gross profit 

margin 

(iii) Agreed grace period 

 
: 

 

: 

 

: 

 
35% 

 

35% 

 

2 months 

 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 
 Existing Business 

(BDT)  
 Proposed 

(BDT)  
 Total (BDT) 

Investments in different categories: (1) (2) (1+2) 

 Present stock items: 
 Advance-                                                  25000    
 Fan (01), Table, Chair-                              3000 
Circular Machine(2)-                                18000 
Ruler+Planer Machine                             12000 
Jisco+Sanding Machine                             8000 
Table Cutter+Ruler bit                             23000 
Drill Machine (big)(02)---                          5000 
Drill Machine (Small) ---                            1000 
Other Instruments-                                    5000 
 
Furniture for sale------                            130000 
(Enclosed in Next slide)                  

 

 

2,30,000 
2,30,000 

 
 

Proposed Stock Items: 
 Various Wood---                                 100000 
(Enclosed In next Slide) 

100000 
 

100000 

Total Capital 
2,30,000 

 
100000 

 
3,30,000 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Product 
name 

Unit Amount 

AvKvkx  

KvV  

(20 CFT *2000)  40000 

KvVvj KvV  (10 CFT *3000)  30000 

‡ibwU KvV (30 KB *800)  
 

24000 

‡m¸b KvV (5 CFT *6000)  
 

30000 

Ab¨vb¨  6000 

‡gvU Ñ 

 
1,30,000 

Product 

Name 

Unit Amount 

‡ibwU KvV  30 KB 24000 

KvVvj KvV  10 CFT  30000 

 ‡g‡n¸wb KvV  (10 CFT* 3000)  30000 

AvKvkx KvV  8 CFT              

16000 

 

‡gvU 

 
1,00,000 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

 Sales ( A) 4000 120000 1440000 

Less: Cost of  sales (B) 2600 78000 936000 

 Profit (C)= (A-B) 1400 42000 504000 

Less: Operating Costs 

Electricity bill 700 8400 

Night Guard bill 200 2400 

Others and Entertainment 600 7200 

 Shop Rent (01) 1500 18000 

Mobile bill 400 4800 

Present salary/Drawings- self 7000 84000 

Employee Salary- 3    (10000+7500+3500) 21000 252000 

Non Cash Item: 

Depreciation Expenses  935 11220 

Total Operating Cost (D) 32335 388020 

Net Profit (C-D): 9665 115980 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily  Monthly   Yearly  Daily  Monthly   Yearly  Daily  Monthly   Yearly  

Sales (A) 4500 135000 1620000 5000 150000 1800000 5200 156000 1872000 

Less: Cost of  sales (B) 2925 87750 1053000 3250 97500 1170000 3380 101400 1216800 

Profit (C)=(A-B) 1575 47250 567000 1750 52500 630000 1820 54600 655200 
Less: Operating Costs 
Electricity bill 700 8400 800 9600 1000 12000 
 Shop Rent (01) 1500 18000 1500 18000 1500 18000 
Night Guard bill 200 2400 250 3000 300 3600 
Mobile bill 400 4800 600 7200 700 8400 
Others and 
Entertainment 

800 9600 1000 12000 1000 12000 

 Employee Salary(03) 21000 252000 25000 300000 26000 336000 
Present salary- self 7000 84000 7000 84000 7000 84000 

Depreciation Expenses 935 11220 935 11220 935 11220 

Total Operating Cost (D) 32535 390420 37085 445020 38435 461220 

Net Profit 14715 176580 15415 184980 16165 193980 

Gt payback 40000 40000 40000 

Retained  Income: 136580 144980 153980 



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.) 

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor 100000 

1.2 Net Profit  176580 184980 193980 

1.3 Depreciation (Non cash item) 11220 11220 11220 

1.4 Opening Balance of Cash Surplus 147800 304000 

Total Cash Inflow 287800 344000 509200 

2.0 Cash Outflow 

2.1 Purchase of Product 100000 

2.2 Payment of GB Loan* 

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000 

Total Cash Outflow 140000 40000 40000 

3.0  Net Cash Surplus 147800 304000 469200 



SWOT ANALYSIS 

STRENGTH: 

 Long Standing relationship with GB 

 Well behaved and Well known 

 Skilled & 19 Years of  Experience 

 

 

WEAKNESS 

 Credit sale 

 Marketing 

 System loss 

 

 

 

OPPORTUNITIES 

 Expansion Of  Business 

 To acquire financial solvency. 

 Employment Opportunity 

 New Designs  

THREATS 

 Climate change effect may harm 

products. 

 Increasing Competition 

 





















Further Information      

 Grameen Trust    

 Phone No : 9017038 

 Ronojit Suttrodor 

Cell: 01626-519447 

Presented at 

34th  Internal Design Lab 

on 13 March, 2015 at GT 


