
Mayer Doa Store  

PP Identified & Prepared by 
Md. Mozahidul Islam   
and  Varified by  
Md.  Mir Hossain Chowdhury  

        Presented by 
Md. Makshud Alam  

        GRAMEEN TRUST 



Name : Md. Makshud Alam  

Age : 31/ 05/1981 (34 years) 

Marital status : Married 

Children : One son. 

No. of siblings: : 07 Brothers & 02 Sisters 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan like GCCN, GKF etc.. 

(ix) Others 

 

: 

: 

: 

: 

 
 

: 
 

: 

: 

: 

: 

 

Mother                                  Father 

Nurjahan Begum 

Md. Hossain Monshi 

Branch: Laher Khandhi, Laxmipur, Centre # 80/m, Loan 

no-10172,  Member since 28-03-2006,  First loan: 

Tk.5,000/   Existing loan:   40,000/-  Outstanding: 5,000/-  
  

N/U  

N/A 
 

N/A 

N/A 

N/A 

Education : Class Six 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Present Occupation : Confectionary  Business  

 

Trade license  

 

: 3432/15-16 

Business Experiences  

 

: 

 

03 years  

Other Own/Family Sources of 

Income 

: 05  Brothers are doing Business & 01 Brother is working 

in abroad. 

Other Own/Family Sources of 

Liabilities 

: N/A 

NU Project Source/Reference 

 

: Laxmipur Sadar Unit. Laxmipur. 

 

Contact Information  : 01712912976 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



 

BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 

   NU’s Mother has been a member of Grameen 

Bank since 28/03/2006 (10 years). NU’s invested 

GB Loan in his business. NU’s mother gradually 

improved their life standard by using GB loan. 

 
 
 
  



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : M a y e r  D o a  S t o r e  

Address/ Location :  Jomur station, Laxmipur Sadar. Laxmipur. 

. 

Total Investment in BDT : 4,23,000/- 

Financing : Self BDT  3,43,000/- (from existing business)              81%  

Required Investment BDT  80,000/- (as equity)           19% 

 

Present salary/drawings from 

business (estimates) 

:  8,000/- 

Proposed Salary  8,000/- 

i. Proposed Business % of 

present gross profit 

margin 

ii. Estimated % of proposed 

gross profit margin 

iii. Agreed grace period  

: 

 

 

: 
 

: 

20% 

 

 

20% 
 

02 months 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars  Existing Business (BDT)   Proposed (BDT)   Total (BDT) 

Investments in different categories: (1) (2) (1+2) 

 Present stock items                           83,000 
 Furniture                                             20,000                               
 Advance                                            2,00,000 
 Refrigerator (02)                                40,000                                                                                             
  Total                                                  3,43,000                
                         

                                      
          

3,43,000 4,23,000 

Proposed  Items:     80,000                                              
 

80,000 

Total Capital 3,43,000/- 80,000/- 4,23,000/- 



 
Present and Proposed Items 

 
            Present Stock items 

Product name with quantity Amount 

Difference  Kinds of Biscuit 15,000 

Cosmetics 15,000 

Difference kind of Soft Drinks 25,000 

Detergent Powder, Soap, 
Toothpaste  etc.  

8,000 

Coconut oil  4,000 

Chanacor 4,000 

Others 12,000 

Total Present Stock 83,000 

Proposed Stock items 

Product name with quantity Amount 

Cosmetics 10,000 

Soft Drinks, Sweet, Ice –cream 
etc.  

20,000 

Biscuit & Bakery Items 10,000 

Grocery  Items 40,000 

Total Proposed Item 80,000 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

Sales income  3,500 1,05,000 12,60,000 

Less cost of sales 2,800 84,000 10,08,000 

Gross profit 700 21,000 2,52,000 

Less operating cost 

Shop Rent 2,000 24,000 

Electricity bill 
 

800 9,600 

Mobile 500 6,000 

Present salary own 8,000 96,000 

Entertainment  200 3,600 

Fees + others  200 2,400 

Non Cash items 

Depreciation Expenses (60,000*10%) 500 6,000 

Total Operating Cost  12,200 1,46,400 

Net profit 8,800 1,05,600 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

Particulars 

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily  Monthly   Yearly  Daily  Monthly   Yearly  Daily Monthly Yearly 

 Sales 4,000 1,20,000 14,40,000 4,500 1,35,000 16,20,000 5,000 1,50,000 18,00,000 

Less cost of sales  3,200 96,000 11,52,000 3,600 1,08,000 12,96,000 4,000 1,20,000 14,40,000 

Gross profit (20%) 800 24,000 2,88,000 900 27,000 3,24,000 1,000 30,000 3,60,000 

Less operating cost 

Shop Rent 
 

2,000 24,000 2,000 24,000 2,000 24,000 

Electricity bill 800 9,600 900 10,800 1,000 12,000 

Mobile bill 500 6,000 550 6,600 600 7,200 

Proposed salary self 8000 96,000 8000 96,000 8,000 96,000 

Entertainment, Fees 
and Others 

400 4,800 400 4,800 450 5,400 

Non cash item 

Depreciation 
expenses 

500 6,000 500 6,000 500 6,000 

Total operating cost 12,200 1,46,400 12,350 1,48,200 12,550 1,50,600 

Net profit 11,800 1,41,600 14,650 1,75,800 17,450 2,09,400 

Payback 32,000 32,000 32,000 

Retained Income  1,09,600 1,43,800 1,77,400 



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & 

PAY.) 

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year 3 (BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor 80,000 

1.2 Net Profit  1,41,600 1,75,800 2,09,400 

1.3 Depreciation (Non cash item) 6000 6,000 6,000 

1.4 Opening Balance of Cash Surplus 1,10,600 2,60,400 

Total Cash Inflow 2,27,600 2,92,400 4,75,800 

2.0 Cash Outflow 

2.1 Purchase of Product 80,000 

2.2 Payment of GB Loan* 5,000 

2.3 Investment Pay Back (Including Ownership Tr. Fee) 32,000 32,000 32,000 

Total Cash Outflow 1,17,000 32,000 32,000 

3.0 Net Cash Surplus 1,10,600 2,60,400 4,43,800 



SWOT ANALYSIS 

STRENGTH 

 Availability of  Products. 

 Skilled & 03 Years of  experience. 

 No opponents in that area. 

WEAKNESS 

 Electricity Shortage.  

 

 

 

OPPORTUNITIES 

 Expansion of  Business. 

 To acquire financial solvency. 

 

THREATS 

 Theft 

 Fire 

 Strike 





















 Presented at  

SB  Internal Design Lab  at GT   

For Further Information  

Grameen Trust  

Phone No : 9017038 

Md. Makshud Alam  
Cell No: 01719852654 

 


