
Proposed NU Bus iness  Name :  M/S Al i f  Enterpr ise  

 

NU Identified and PP Prepared & Verified by : 
Md.Sohel Rana & A.S.M. Shahidul Haque 

Presented by 
Dewan Saddam Hossain 

Cell : 01712605984 
GRAMEEN TRUST 



Name : Dewan Saddam Hossain 

  Age : 07.11.1987 (28  years) 

Marital status : Unmarried 

Children : N/A. 

No. of siblings: : 03 brother, 01 sister 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan like GCCN, GKF etc.. 

(ix) Others 

 

: 

: 

: 

: 

 

 
 

 
 

: 
 

: 

: 

: 

: 

 

Mother                                  Father 

 Mrs. Niluza Begum                

 Mr. Dewan Golam Moula 

Member since:  2005 to continue 

Branch:  Baira Centre # 30(M), Loanee no.: 3293 

First loan: Tk. 3000   Existing loan: Tk. N/A Outstanding: 

Tk. N/A 

 

 
 

 

N/A 

N/A 
 

N/A            
 

N/A 

N/A 

Education, till to date : S. S. C 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Present 

Occupation(Besides own 

business, i.e., persuading 

further studies, other 

business etc.) 

:  Hardware Business 

Trade License No: 376/15-16 

 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training,  

: 

 

05 years 

Other Own/Family Sources 

of Income 

:  Father (govt. job), brother (Govt. Job), sister (primary 

school teacher) 

Other Own/Family Sources 

of Liabilities 

: N/A 

Contact no  01712605984 

NU Project 

Source/Reference 

 

: GT Singair Unit Office, Manikgong 

 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 

NU’s mother has been a member of Grameen Bank since   

2005 (10 years) 

At first she took a loan amount BDT 3000 from Grameen 

Bank.  

NU  expanded his business by the help of GB loan. 

NU’s mother gradually improved their life standard by 

using GB loan.  
 
 
  



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : Maser’s Alif Enterprise 

Address/ Location : Baira Bazar, Baira, Singair. Manikgonj. 

Total Investment in BDT : BDT 7,50,000 

Financing : Self BDT : 6,00,000 ( from existing business)     80%  

Required Investment BDT : 1,50,000  (as equity) 20% 

 

Present salary/drawings 

from business (estimates) 

: BDT: 8000 

Proposed Salary BDT : 8000 

i. Proposed Business % 

of present gross profit 

margin 

ii. Estimated % of 

proposed gross profit 

margin 

iii. Agreed grace period  

iv. In future risk mgt. plan 

(from fire, disaster etc.) 

: 

 

 

: 
 

: 

: 

: 

05% 

 

 

05% 
 

 

05 months 

N/A 
 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

Sales (A) (Whole & spare sales) 20000 600000 7200000 

Less: Cost of  sales (B) 19000 570000 6840000 

 Gross Profit (5%) C=(A-B) 1000 30000 360000 

Less: Operating Costs 

Electricity bill 600 7200 

Entertainment 500 6000 

Night  Guard  Bill 300 3600 

Mobile bill 1000 12000 

Present salary/Drawings- self 8000 96000 

Shop rent  5500 66000 

Dish Bill 200 2400 

Genarator bill 200 2400 

Others . 600 7200 

Non Cash Item: 

Dep. Exp. (10000*10%) (4000*15%) 133 1600 

Total Operating Cost (D) 17033 204396 

Net Profit (C-D): 12967 155604 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

                   particulars  Existing Business 
(BDT)  

(1) 

Proposed (BDT)  
(2) 

 

Total (BDT) 
(1+2)  

 

Investments in different categories: 

Present  items : 
Advanced       ----                   3,00,000 
Decoration                              10,000 
Fan  ----                                     1,000  
TV----                                         3,000 
Various Materials ----    286000 (Include In 

next slide 

 
 
 

600000 

 

600000    

 
 
    
     

(ii) Proposed : 
Various  Materials -----  150000 
                                         (Include In next slide) 

 
 

 150000 

 
 

 150000 

Total Capital 600000  150000 750000 



Present & Proposed Item details Below 

• Present Item : 
  Various Tin : 

 11 feet (5 Band*5250 )---       25000 

10 feet (15 Band*4500 )----    67500 

09 feet (10 Band*4000 )----    40000 

08 feet (15 Band*3500 )----    52500 

06 feet (20 Band*2500 )----     50000 

Plastic pipe---                            10000 

Plane sheet (330Ft)---              21000 

Tuwa (100P)--                            20000 

 

 

Total  -              286000 

• Proposed Item : 
PVC fitting (Albo, tea, socket etc)----50000 

Ceramic item--    (basin, pan, etc.)    20000 

Water Tank --  (3,000x10)                    30000 

Motor ----    (4,000x10)                        40000 

Others----                                               10000 

  

                  Total--           1,50,000 

 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

Particulars 

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily  Monthly   Yearly  Daily Monthly   Yearly  Daily Monthly   Yearly  

Sales( Whole &  spare) 25000 750000 9000000 28000 840000 10080000 30000 900000 10800000 

Less: Cost of  sales 23750 712500 8550000 26600 798000 9576000 28500 855000 10260000 

Gross Profit (05%) [A] 1250 37500 450000 1400 42000 504000 1500 45000 540000 

Less: Operating Costs 

Electricity bill 600 7200 800 9600 1000 12000 

Entertainment 500 6000 600 7200 800 9600 

Night  Guard  Bill 300 3600 300 3600 300 3600 

Mobile bill 1000 12000 1200 14400 1300 15600 

Present salary-self 8000 96000 8000 96000 8000 96000 

Shop rent  5500 66000 5500 66000 5500 66000 

Dish Bill 200 2400 200 2400 300 3600 

Genarator bill 200 2400 300 3600 300 3600 

Others . 600 7200 800 9600 1000 1000 

Depreciation Expenses 133 1600 133 1600 133 1600 

Total Operating Cost 17033 204396 17833 213996 18633 223596 

Net Profit 20467 245604 24167 290004 26367 316404 

 payback  to G T 60000 60000 60000 

Retained  Income: 185604 230004 256404 



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.) 

Sl # Particulars 
Year  1  
(BDT) 

Year  2 
(BDT) 

Year  3 
 (BDT) 

1.0 Cash Inflow     

1.1 Investment Infusion by Investor 150000 

1.2 Net Profit (Ownership Tr. Fee added back) 245604 290004 316404 

1.3 Depreciation (Non cash item) 1600 1600 1600 

1.4 Opening Balance of Cash Surplus 187204 418808 

Total Cash Inflow 397204 478808 736812 

2.0 Cash Outflow 

2.1 Purchase of Product 150000 

2.2 Payment of GB Loan* 

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000 60000 

Total Cash Outflow 210000 60000 60000 

3.0 Net Cash Surplus 187204 418808 676812 



SWOT ANALYSIS 

STRENGTH 

 Availability of  Products Sourcing. 

 Others (beyond family): 

     Environment-Friendly. 

 Skilled & 10 Years of  Experience 

 Maintaining High Standard in local 

areas 

 Position of  his store beside main road. 

WEAKNESS 

 Opponent in same areas 

 Strike 

 Lack of  fund 

 

 

 

OPPORTUNITIES 

 Expansion Of  Business 

 To acquire financial solvency 

 

THREATS 

 Fire 

 Theft 











 Note -Store Room (1) In front of Main Shop 











Presented at 
32nd Internal Design Lab 

on February 28, 2016 at GT 


