
P r o p o s e d  N U  B u s i n e s s  N a m e  :  C i t y  F r y  C h i c k e n  &  

S h a w a r m a H o u s e

B u s i n e s s  C a t e g o r y :  General, retail & wholesale

B u s i n e s s  P r o p o s a l  c o l l e c t e d  b y :  A . M . S a i f u r R a h m a n ,  O f f i c e r ,  Rangpur u n i t ,  Rangpur.

B u s i n e s s  P r o p o s a l  p r e p a r e d  b y :  N a z n i n A k t h e r



Name and address : Md. Khairul Alam

Vill: Pathan para boro bari, Union: City Corporation, Post: 

Rangpur Sadar, Upazila: Rangpur Sadar, District: 

Rangpur.

Age : 28 years

Marital status : Married

Children : 01 (One) Daughter

No. of siblings: : 01 (One) Brother

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst. Khadiza Begum

Md. Ataur Rahman

Branch: Satgora, Rangpur, Centre # 07/mo, 

Loan no.: 2518, Member since January 10, 2013

First loan: Tk. 12,000 

Existing loan: Nil, Last loan: Tk. 28,000

N/A

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : H.S.C (pass)

Present Occupation (Besides 

own business, i.e., perusing 

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

02 (Two) years experiences is running his own business. He started

the business with BDT 270,000 (Two lac Seventy thousand ).

He has 10 (Ten) years working experiences as an assistant in a

restaurant named Dhaka Shawarma House.

Other Own/Family Sources of 

Income

: His father’s income from  Agriculture.

Other Own/Family Sources of 

Liabilities

: Nil

NU’s Contact No. : 01683111769

NU’s National ID No. : 2696352211898

NU Project Source/Reference : Grameen Telecom Trust

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

 Mst. Khadiza Begum is a GB member January 10, 2013 at

first she took GB loan BDT 12,000 (Twelve thousand).

 Gradually she took GB loan several times and utilized it for

purchasing 25 (Twenty five) thousand and assisting her son in

his business (shop decoration).

 Finally GB loan helped her to improve economic condition,  

livelihood and expanding the existing business of her son



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : C i t y  F r y  C h i c k e n  &  S h a w a r m a H o u s e

Address/ Location : Arshad Complex, Bodargonj, Rangpur

Total Investment in BDT : Tk. 675,000

Financing : Self Tk. 475,000 (from existing business)   

Required Investment Tk. 200,000 (as equity)  

Present salary/drawings from 

business

: BDT 9,000 (Nine Thousand)

Proposed Salary : BDT 11,000 (Eleven Thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On fast food 35% & confectionary item 15%.

On fast food 35% & confectionary item 15%.



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Sales income from products (fast food) 4,000 104,000 1,248,000 

Sales income from products (confectionary item) 1,500 39,000 468,000 

Total Sales income (A) 5,500 143,000 1,716,000 
Less: Cost of Sales

Less: Cost of sales of products (fast food) 2,600 67,600 811,200 
Less: Cost of sales of products  (confectionary item) 1,275 33,150 397,800 
Less: Total cost of Sales  (B) 3,875 100,750 1,209,000 
Gross Profit (C)  [C=(A-B)] 1,625 42,250 507,000 
Less: Operating Cost:

Electricity bill 10,000 120,000 
Shop  Rent 2,800 33,600 
Mobile bill 500 6,000 
Night Guard bill 150 1,800 
Conveyance 1,500 18,000 
Provision of bad Debt 2 26 
Present Salary (Self & family) 9,000 108,000 
Present Salary (Assistant - 2) 8,000 96,000 
Other Cost (stationary & Entertainment etc.) 2,000 24,000 
Non Cash Item:

Depreciation Expenses 4,104 49,243 
Total Operating Cost (D) 38,056 456,668 
Net Profit (C-D): 4,194 50,332 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing 

Business 

(BDT) 

Proposed

(BDT) 

Total

(BDT) 
Existing Proposed

Investment in products ( soft drinks, ice 

cream, flour, oil, sugar, milk, egg, spice, 

beef, water, confectionary item and different 

types of fast food - french fries, fried hot 

wings, pasta, sausage, pizza, burger & 

coffee etc)  

49,517 49,517 

Investment in Machineries ( electric oven-

01 pics, pizza oven - 1 pics, fry machine - 1 

pics, coffee machine - 1 pics, blander 

machine - 2 pics, refrigerator - 4 pics and 

generator - 1 pics etc) 

Investment in Machinery ( 

china juice machine -

Formusha Q Q T machine 

etc) 
219,950 200,000 419,950 

Investment in Equipments (AC - 1 pics, bulb and fan etc.) 
48,000 48,000 

Cash in hand 

4,443 4,443 
Debtors (since January, 2016 to at present) 

2,590 2,590 
Decoration ( fixture and fittings) 

90,500 90,500 
Advance for shop 

60,000 60,000 

Total Capital
475,000 200,000 675,000 



SOURCE OF FINANCE



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Notes:   1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would  also include ownership transfer fee from  the date of cheque deposited in 

NU’s  business account.

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated sales income from products  (fast food) 5,600 145,600 1,747,200 6,440 167,440 2,009,280 7,213 187,533 2,250,394 

Estimated sales income from products (confectionary item) 
2,100 54,600 655,200 2,415 62,790 753,480 2,657 69,069 828,828 

Total estimated Sales income (A) 7,700 200,200 2,402,400 8,855 230,230 2,762,760 9,869 256,602 3,079,222 

Less: Cost of Sales

Less: Cost of sales of products (fast food)
3,640 94,640 1,135,680 4,186 108,836 1,306,032 4,688 121,896 1,462,756 

Less: Cost of sales of products  (confectionary item)
1,785 46,410 556,920 2,053 53,372 640,458 2,258 58,709 704,504 

Less: Total cost of Sales  (B) 5,425 141,050 1,692,600 6,239 162,208 1,946,490 6,946 180,605 2,167,260 

Gross Profit (C)  [C=(A-B)] 2,275 59,150 709,800 2,616 68,023 816,270 2,923 75,997 911,962 

Less: Operating Cost:

Electricity bill 12,000 144,000 14,000 168,000 16,000 192,000 

Shop  Rent
2,800 33,600 2,800 33,600 2,800 33,600 

Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600 

Night Guard bill
300 3,600 400 4,800 500 6,000 

Conveyance 2,500 30,000 3,500 42,000 4,500 54,000 

Provision of bad Debt
2 26 2 26 2 26 

Bank Charge (DD, PO, SC)
45 270 45 540 45 540 

Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000 

Proposed Salary (Self & family) 11,000 132,000 13,000 156,000 15,000 180,000 

Proposed Salary (Assistant - 2) 11,000 132,000 13,000 156,000 15,000 180,000 

Other Cost (stationary & Entertainment etc.)
3,000 36,000 3,200 38,400 3,400 40,800 

Non Cash Item:

Depreciation Expenses 6,604 79,243 6,604 79,243 6,604 79,243 

Total Operating Cost (D) - 51,384 608,338 - 58,684 704,208 - 65,984 791,808 

Net Profit (C-D): - 7,766 101,462 - 9,338 112,062 - 10,013 120,154 

Retained Income 101,462 213,523 333,677 



CASH FLOW PROJECTION ON  BUSINESS PLAN  

(REC. & PAY.)

Sl # Particulars
Year  1 

(BDT)

Year  2 

(BDT)

Year  3 

(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200,000 - -

1.2 Net Profit (ownership tr. Fee added back) 109,462 128,062 136,154 

1.3 Depreciation Expenses 79,243 79,243 79,243 

1.4 Opening Balance of Cash Surplus - 140,704 252,008 

Total Cash Inflow 388,704 348,008 467,404 

2.0 Cash Outflow

2.1 Product Purchase 200,000 - -

2.2 Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000 

Total Cash Outflow 248,000 96,000 96,000 

3.0 Total Cash Surplus 140,704 252,008 371,404 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self: 01   Family: 0

Others (beyond family): 02

Future employment:0

Trade License in his own name;

 He has on hand training;

 Good reputation;

 Product & service quality;

 Skilled and working experiences (12 years);

WEAKNESS

 Can not supply goods as per

demand.

OPPORTUNITIES

 Location of Shop;

 Have some fixed customers (Retail & Wholesale);

 Increasing demand;

The Capital of the entrepreneur will be BDT

808,677 after 3 years excluding payback of

investor’s money.

THREATS

 Increase of local competitors;



Presented at 180th as Yunus Centre and 39th In-house 
Executive Social Business Design Lab 

(GTT) on February 04, 2016 at Grameen Telecom Trust 
Premises

Thank you



Pictures

































Thank You


