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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

Name : Md. Emdad Hossain Khokan 

Age : 10/ 10 /1981 (34 years) 

Marital status : Married 

Children : One son  & Two daughters. 

No. of siblings: : 04 Brothers & 02 Sisters 

Parent’s and GB related Info. 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii)Any other loan like GCCN, GKF etc.. 

(ix) Others 

 

: 

: 

: 

: 

 

 

 

: 
 

: 

: 

: 

: 

 

Mother                                  Father 

Samsun Nahar 

Md Abul Khair 

Member Since: 29/08/2012 Branch: Tamta Sharasty, 

Center: 53/M Group no 08   Loanee No: 5207 

1st loan:10,000,Existing Loan:25,000 Outstanding: 16,480 

 
 

NU  

N/A 
 

N/A 

N/A 

N/A 

Education : Class Eight 

√ 
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 
(Continued) 

Present Occupation : Grocery Business  

Trade license  :  125-15/16 

Business Experiences : 10 years 

Other Own/Family 

Sources of Income 

: Two Brothers are Businessman and 

one brother  Driver.   

Other Own/Family 

Sources of Liabilities 

: N/A 

Contact Information  : 01831179427 

NU Project 

Source/Reference 

: GT Hajigonj Unit Office, Chandpur  
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BRIEF HISTORY OF GB LOAN Utilization by Family 

NU’s Mother has been a member of Grameen 

Bank since 10/10/2012 (4 years). NU’s brother 

invested GB Loan in his business. They 

gradually improved their life standard through 

GB loan. 
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PROPOSED BUSINESS Info. 

Business Name  : Khokan Store  

Address/ Location : Jogonnatpur PO- Ahammedpur Bazar  Hajigonj, 

Chandpur. 

Total Investment in BDT : 450,000 

Financing : Self : BDT 300,000  (from existing business)    -  67%  

Required Investment : BDT150,000 (as equity) - 33% 

Present salary/drawings from 

business (estimates) 

:  7,000 

Proposed Salary  8,000 

i. Proposed Business % of 

present gross profit margin 

ii. Estimated % of proposed 

gross profit margin 

iii. Agreed grace period  

: 

 

: 
 

: 

15% 

 

15% 
 

02 months 
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EXISTING BUSINESS OPERATIONS Info. 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

Sales income  4,000 120,000 1,440,000 

Less cost of sales 3,400 102,000 1,224,000 

Gross profit 600 18,000 216,000 

Less operating cost 

Shop Rent 1,500 18,000 

Electricity bill 400 4,800 

Mobile 400 4,800 

Present salary own 7,000 84,000 

Generator Bill 150 1,800 

Fees + others  100 1,200 

Non Cash items 

Depreciation Expenses  417 5,000 

Total Operating Cost  9,967 119,600 

Net profit 8,033 96,400 
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PRESENT & PROPOSED INVESTMENT Breakdown 

Particulars 
Existing 

Business (BDT) 

Proposed 

(BDT) 

Total 

(BDT) 

Investments in different categories: (1) (2) (1+2) 

Present items: 
Furniture (Selve): 
Refrigerator (1) 
Fan (1)+TV (1) 
Advance: 
Present Goods Items (*) : 
  

20,000 
20,000 
10,000 
70,000 

180,000 

 
 
 

300,000 
 
 
                        
 

Proposed Items (**) : 150,000 150,000 

Total Capital         300,000 150,000 450,000 

(*) Details present Stock & (**) Proposed Items mentioned in next slide 
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PRESENT & PROPOSED INVESTMENT Breakdown 
(Continued) 

Present Stock items 

Product name with quantity Amount 

Difference  Kinds of Biscuit 5,000 

cosmetics 20,000 

Soft Drinks, Tang 30,000 

Packet Flour   5,000 

Detergent Powder, Toothpaste  6,000 

Coil, Mori, Atta, Moida 15,000 

Chanachur 2,000 

Nodules 2,000 

Difference Kinds Of Oil 10,000 

Rice (10 bosta), verities Dull 25,000 

Electronics & Hardware's Items 40,000 

Others (grocery items) 20,000 

Total Present Stock 180,000 

Proposed Items 
Product name with quantity Amount 

Cosmetics 20,000 

Soft Drinks, Tang 10,000 

Biscuit & Bakery Item 20,000 

Detergent Powder, Soap 10,000 

Powder Milk  10,000 

Salt 5,000 

Electronics & Hardwires Items 20,000 

Rice (15 bosta) 30,000 

Difference Kinds of Oil 20,000 

Other (grocery items) 5,000 

Total Proposed Item 150,000 



9 GT Social Business Area, Chandpur 

Financial Projection of NU BUSINESS PLAN 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily  Monthly   Yearly  Daily  Monthly   Yearly  Daily Monthly Yearly 

 sales 5,000 150,000 1,800,000 5,500 165,000 1,980,000 6,000 180,000 2,160,000 

Less cost of sales  4,250 127,500 1,530,000 4,675 140,250 1,683,000 5,100 153,000 1,836,000 

Gross profit (20%) 750 22,500 270,000 825 24,750 297,000 900 27,000 324,000 

Less operating cost 

Shop Rent 1,500 18,000 1,500 18,000 1,500 18,000 

Electricity bill 400 4,800 450 5,400 500 6,000 

Mobile bill 450 5,400 500 6,000 600 7,200 

Proposed salary self 8,000 96,000 8,000 96,000 8,000 96,000 

Generator Bill 150 1,800 150 1,800 200 2,400 

Others 100 12,00 100 1,200 100 1,200 

Non cash item 

Depreciation (10%) 417 5,000 417 5,000 417 5,000 

Total operating cost 11,017 131,000 11,117 133,400 11,317 135,800 

Net profit 11,483 139,000 13,633 163,600 15,683 188,200 

Payback 60,000 60,000 60,000 

Retained Income  79,000 103,600 128,200 
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CASH FLOW Projection on Business Plan (Rec. & Pay.) 

Sl # Particulars 
Year 1 

(BDT) 

Year 2 

(BDT) 

Year 3 

(BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor 100,000 

1.2 Net Profit  139,000 163,600 188,200 

1.3 Depreciation (Non cash item) 5,000 5,000 5,000 

1.4 Opening Balance of Cash Surplus 0 67,520 176,120 

Total Cash Inflow 244,000 236,120 369,320 

2.0 Cash Outflow 

2.1 Purchase of Product 100,000 0 0 

2.2 Payment of GB Loan* 16,480 0 0 

2.3 Investment Pay Back 60,000 60,000 60,000 

Total Cash Outflow 176,480 60,000 60,000 

3.0 Net Cash Surplus 67,520 176,120 309,320 
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SWOT Analysis 

STRENGTH 

Skilled and 10 years experience 

Availability of Products Sourcing 

Others (beyond family): 

Environment-Friendly 

No opponents in that Area 

 

 

WEAKNESS 

Lack of investment 

Electricity Shortage 

 
 

 

OPPORTUNITIES 

Expansion of Business 

To acquire financial solvency 

 

 

THREATS 

Political Unrest 

Theft 

Fire 
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