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Project identification and prepared by: MD. Hafizur Rahman-2,
Mawna Unit, Gazipur

Project verified by: MD. Rofiqul Islam Grameen Shakti
Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MOTALEB

Age 02-04-1986 (30Years)

Education, till to date S.S.C

Marital status Married

Children 1 Daughter

No. of siblings: 2 Brothers & 6 Sisters

Address Vill: Chalkpara, P.O: Mawna, P.S: Shreepur, Dist: Gazipur

Parent’s and GB related Info
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother 3 Father

SONA BANU

RABIULLAH

Branch: Mawna Shreepur, Centre # 45(Female),
Member ID: 4479, Group No: 04

Member since: 13-07-2008 (8Years)

First loan: BDT 5,000 taka.

Existing Loan: BDT 25,000, Outstanding loan: BDT 11,250
Mother

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present - | Nil

Occupation(Besides own

business, i.e., persuading

further studies, other

business etc.)

Business Experiences and | : | 6 years experience in running business.
Training Info . | He has 1 year training.

Other Own/Family Sources | : | Agriculture

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. | 01819-049736

Mother’s Contact No. ;| 01986-768313

NU Project . | Grameen Shakti Samajik Byabosha Ltd. Mawna Unit, Gazipur
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

SONA BANU joined Grameen Bank since 8 years ago. At first she took 5,000
taka loan from Grameen Bank. She gradually took loan from GB. Utilize loan in
business.



Proposed Nobin Udyokta Business Info

Business Name

RIA DIGITAL STUDIO & VIDEO

Location

Mawna Soling Mor, Gazipur

Total Investment in BDT

BDT 2,39,000/-

Financing

Self BDT 1,39,000/- (from existing business) 58%
Required Investment BDT 1,00,000/- (as equity) 42%

Present salary/drawings
from business (estimates)

BDT 5,000/-

Proposed Salary BDT 5,000/-
Size of shop 12 ft x 18 ft= 216 square ft
Security of the shop BDT 65,000

Implementation

"Income generate from studio service.

=Average 30% gain on sale.

*The business is operating by entrepreneur. Existing no employee.
mAfter getting equity fund one employee will be appointed.

*The shop is rented.

=Collects goods from Mawna, Chourasta, Dhaka.

=Agreed grace period is 3 months.




Existing Business (BDT)

Particular Daily Monthly Yearly
Revenue (sales)

Studio Service 1,500 45,000 540,000
Total Sales (A) 1,500 45,000 540,000
Less. Variable Expense

Studio Service 1,050 31,500 378,000
Total variable Expense (B) 1,050 31,500 378,000
Contribution Margin (CM) [C=(A-B) 450 13,500 162,000
Less. Fixed Expense

Rent 1,300 15,600
Electricity Bill 300 3,600
Mobile Bill 200 2,400
Salary (self) 5,000 60,000
Entertainment 100 1,200
Transportation 200 2,400
Total fixed Cost (D) 7,100 81,600
Net Profit (E) [C-D) 6,400 80,400




Investment Breakdown

Particulars Existing Proposed Proposed Total
Photocopy Machine 70,000 0 70,000
Computer 20,000 0) 20,000
Printer 10,000 0 10,000
Camera 10,000 60,000 70,000
Laminating Machine 2,000 0 2,000
Scanner 2,000 0 2,000
Video Camera 25,000 0 25,000
Projector 0 40,000 40,000

Total 139,000 100,000 239,000

Source of Finance

B Entrepreneur’s Contribution 139,000

Investor’s Investment 100,000

m Total 239,000




Financial Projection (BDT)

Particular Daily Monthly 1st Year 2nd Year
Revenue (sales)

Studio Service 2,950 88,500 1,062,000 1,115,100
Total Sales (A) 2,950 88,500 1,062,000 1,115,100
Less. Variable Expense

Studio Service 2,065 61,950 743,400 780,570
Total variable Expense (B) 2,065 61,950 743,400 780,570
Contribution Margin (CM) [C=(A-B) 885 26,550 318,600 334,530
Less. Fixed Expense

Rent 1,300 15,600 15,600
Electricity Bill 300 3,600 4,000
Mobile Bill 300 3,600 4,000
Salary (self) 5,000 60,000 60,000
Entertainment 100 1,200 1,500
Transportation 400 4,800 5,500
Salary (staff) 3,000 36,000 36,000
Non Cash Item

Depreciation 3,983 47,800 47,800
Total Fixed Cost 14,383 172,600 174,400
Net Profit (E) [C-D) 12,167 146,000 160,130
Investment Payback 60,000 60,000




Cash flow projection on business plan (rec. & Pay)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)
1 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000
1.2 |Net Profit 146,000 160,130
1.3 |Depreciation (Non cash item) 47,800 47,800
1.4 |Opening Balance of Cash Surplus 133,800
Total Cash Inflow 293,800 341,730
2 |Cash Outflow
2.1 |Purchase of Product 100,000
2.2 |Payment of GB Loan
Investment Pay Back (Including Ownership
2.3 [Tr. Fee) 60,000 60,000
Total Cash Outflow 160,000 60,000
3 |Net Cash Surplus 133,800 281,730




SWOT ANALYSIS

STRENGTH

Employment: Self: 01 Family:0 Others:01
Experience & Skill : 06 Years

Quality goods & services;

Skill and experience;

06 EAKNESS

Lack of Capital/Investment

O PPORTUNITIES

Huge demand in the community
Location of shop;
Regular customers;

THREATS

Theft
Fire
Political unrest




Pictures












|

SR

4






















L TR PR TR TR TRA P RANE |

W WHaH]

WD N inig S0 e

CIELTE

4706
(§6then sdann & wd i o0

R L A ATy o

ot ,’j"' L

sl ity sy ¢ 7 R QAT

wilhy alion wa vy : f'cff«l'df,".*'}'.“.'/l W

fid) / wilts : Wy

wing g il we o BRCLAY A0 AT, 2T

wran wtahiind el b am/omen 5 Silaa . O0A0Y L LT
§ WRINEE o e | Saoae g BN, e g ¢ |

WAL/ A 8.0 A8

WAuene e :

Lawers cuuv 1o TR Gl &

mowms vty IR R oA L L)

o as/

CTHCL s\ et

Sefde o o we e sy wiew WS A wie o) /qle/om

e no

1( y LIl

RV IA TR aod'\L

WAL 0 Cantr [ ey wifave e
e oWTeionY

Name  MOTALEB !
forer;  wfwene j
et owal

Do of B 02 Mw 1056 {
1D NO: 3318647484191

R o g

. , "1‘& 47

i

/ v
[ ( )
Ve
A () ) i
, \e
J “#
/ s |7
$ . /ai A
O
’ B J
{ ¢
F ' . 1 4
A Wigd © /"". LU Wi ¥
1 r f ’ g 7 )
o ; Y000 [=( ¢ gl #5)01
|
rare ol » ;
:
fis ‘o Prevle Aral 1. S, oy
e
§ OISR, formny e wla ’ » a1 1 e, cang wiidilega, wof
4
W1
SN SRRTNN WATH IR TR AT e afwm s oare wean Srgitu eglams |l wiem
B0 Wi feriEes wme i ( cacay wiH e s e sy ceren Shogd S .
W TEHom weds  BeWIg AT e oy WG] A i i AR
weel” wa Wi wfs yu vl mife el b iy yu v B TR % (raum
Bow ao wfem wfit dw vwm wislA QN wewa (el wire B9 VEM SIWHS SN T
e poofs(MU] @) U sfit 39 o s qlam W (a9 YR 19
e forsy STAS STV wel
we) Bt sl el foy AN =6 e errarat Bem ermviel SIGIBW wieEm A% R u "W
|

fofaw Rfte ws webrefd wa wom S a0 9 olg IS




FAMILY PICTURE




