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GRAMEEN TRUST 

    Project Name: Sumaiya Pharmacy  

Presented by 
Md. Amir Hamja 

     
 
 

Clear Shop picture with Sign Board 



Name : Md. Amir Hamja 

Age : 20-12-1980 (35 years) 

Marital status : Married 

Children :  One daughter (15 months) 

No. of siblings: : 4 brothers & 4 sisters (One Drive Micro bus, 

One Hotel business, One Medicine Business  

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii)Any other loan like GCCN, GKF 

(ix) Others 

 

: 

: 

: 

: 

 

 

 

: 
 

: 

: 

Mother     √                                   Father 

Ms. Marium Begum 

Mr. Safej Uddin 

Branch: Madhabpur branch    Centre #, 47/m         

Group no : 01                            Loanee no.: 

Member since : 1990         First loan: BDT 10,000 

Last loan:  BDT 50,000      Outstanding: N/A 
 

 

N/A 

N/A 

N/A 

N/A 

N/A 

 

Education : S.S.C 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 



Present Occupation : Medicine Business 

Trade License/ Drug 

License 

110621 

Business Experience 

And Training  Info 

: 

: 

 

-3 years, Training 6 months 

-Initial Investment :  BDT 1,50,000/-  

Other Own/Family Sources 

of Income 

:  3 brothers (one drive microbus, one hotel business, 

one medicine business)  

 

Other Own/Family Sources 

of Liabilities 

: 

NU Contact Info 01782046187 

NU Project 

Source/Reference 

 

:  Singar Unit 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 

NU’s mother has been a member of Grameen 
Bank since 1990 (25 years). At first she took 
BDT 10,000 from GB. NU invested GB Loan in 
his business and expanded his business. NU’s 
mother gradually improved their living 
standard by using GB loan. 
 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 
Business Name  : Sumaiya Pharmacy 

Address/ Location : Harindhara, Tenary Road, Hemayetpur 

Total Investment in BDT : BDT 4,50,000 

Financing : Self BDT 3,50,000 (from existing business)        77 %  

Required Investment BDT 1,00,000 /-(as equity)  23 % 

 

Present salary/drawings 

from business (estimates) 

: BDT 6,000 

Proposed Salary BDT 6,000 

Proposed Business 

(i) % of present gross 

profit margin 

(ii) Estimated % of 

proposed gross profit 

margin 

(iii) Agreed grace period 

 

: 

 

25% 

 

25%  

 
 

 

5 months 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 
Existing Business 

(BDT) 

Proposed 

(BDT) 

Total 

(BDT) 

Investments in different categories: (1) (2) (1+2) 

Present Items: 

 
3,50,000 3,50,000 

Proposed items: 1,00,000 1,00,000 

Total Capital 3,50,000 1,00,000 4,50,000 



Present Items Proposed Items 

Shop Advanced-70,000/- 

Rak (3)-                 30,000/- 

Cash Table (1)      10,000/- 

Chair (1)                 1,000/- 

Tool(1)                   1,000/- 

Fan (1)                   3,000/- 

Medicine         2,50,000/- 

Grand Total: 
(2,50,000+1,15,000)=3,65,000/- 
 

Total: 1,00,000/- 
 



Present Item 

Omeprazol-20mg- (50box*500)            25000 
Ranitidin -150mg(100box*200) --         20000 
Cetrim 10mg (40b *150) ---                      6000 
Amoxacil-500m(20b*500)----                 10000 
Zimax (500mg) (40b*420)----                 16800 
Escoinepzol –20mg-(40B*500)---           20000 
 Napa Extra (10B*600)----                          6000 
Vitamin (a-Z)  60B*180)--                        10800 
Pentozol  (40B*400)--                              16000 
CalbroX  (30B*350)---                              10500 
Calcium-500Mg(50box*500) ----            25000 
Flucloxim-500mg(20box 500) ----           10000 

Diclofenac-(70B*150) ----                10400 
Aceiclofex----                                      12000 
Ciprocelex– (30B*450)----               13500 
Comet- (50b*400) ---                       20000 
Naproxian (40B*450)--                    18000 
Total:                                              250000 



Proposed item 
Seclo-20mg(130B*500)----             15000 
Ocsec-20mg(10B*450)---                4500 
Losectil-20mg(10B*350)----            3500 
Finis-20mg (10B*560)--                    5600 
Neotack-20mg(20b*330)---            6600 
Cap.Fymoxil (500mg) (5 B*600)     3000 
Sergel-20mg(5b*616)---                   3080 
Napa Extra (10b*520)---                   5200 
Antacid Plus Syrap(24p*70)---        1680 
Slogal-50m(10b* 210)---                   2210 
Maxpro-20mg(10b*650)----             6500 
Ventolil Tablet(10B*205)---             2050 
Orsaline (40B*85)---                         3400 
Rolace (2omg) (10B*500)---            5000 
Calbo500mg(5B*400)----                 2000 
Betalol--         (10B*320)---               3200 
Detbin (10B*420)---                          4200 
Moxacil (5B*600)---                          3000 
E-cap– 400mg(10B*300)---             3000 
Tofel Tab.      (05B*440)                   2200 
Ciprocin -500mg (5B*2250)---       2250 
Femicon (5B*580)  ---                      2900 
Senora ( 20p*80) ---                         1600 
 Others-                                               8330 
                   Total– 1,00,000 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

 Sales  (A) 4000 120000 1440000 

Less: Cost of  sales (B) 3000 90000 1080000 

Profit   (C) [C=(A-B)]   1000 30000 360000 

Less: Operating Costs 

Electricity bill 0 0 

Generator bill 0 0 

Shop Rent  2700 32400 

Night Guard bill 150 1800 

Mobile bill 500 6000 

Present salary/Drawings- self 6000 72000 

Present salary/ Drawing –Staff-1 0 0 

Conveyance or Transport] 500 6000 

Others cost ((fees, Entertainment, TL renew) 500 6000 

Non Cash Item: 

Depreciation Expenses(Rak-3, Cash table-1, Chair-
1,Table-1, Fan-1) 379 4550 

Total Operating Cost (F) 11229 134750 

Net Profit (E-F): 18771 225250 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

Particulars 
Year 1 (BDT) Year 2 (BDT) 

Daily Monthly   Yearly  Daily  Monthly   Yearly  

 Sales (A) 4500 135000 1620000 5000 150000 1800000 

 Less: Cost of  Sale (B) 3375 101250 1215000 3750 112500 1350000 

Profit (A-B)=(C)  1125 33750 405000 1250 37500 450000 

Less: Operating Costs 

Electricity bill 0 0 0 0 

Generator bill 0 0 0 0 

Shop Rent  2700 32400 2700 32400 

Night Guard bill 150 1800 150 1800 

Mobile bill 600 7200 700 8400 

Present salary/Drawings- self 6000 72000 6000 72000 

Present salary/ Drawing –Staff- 2000 24000 2000 24000 

Conveyance or Transport 500 6000 700 8400 

Others cost (fees, Entertainment, TL 
renew) 

500 6000 500 6000 

Non Cash Item: 

Depreciation Expenses 379 4450 379 4550 

Total Operating  Cost 13329 159950 13629 163550 

 Net Profit (C-D) = (E) 20421 245050 23871 286450 

 GT payback 60000 60000 

  Retained  Income:                                                 185050                                                226450 



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.) 

Sl # Particulars Year  1 (BDT) Year  2 (BDT) 

1.0 Cash Inflow     

1.1 Investment Infusion by Investor 100000 0 

1.2 Net Profit  245050 286450 

1.3 Depreciation (Non cash item) 4550 4550 

1.4 Opening Balance of Cash Surplus 0 189600 

Total Cash Inflow 349600 480600 

2.0 Cash Outflow 

2.1 Purchase of Product 100000 0 

2.2 Payment of GB Loan 0 0 

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000 

Total Cash Outflow 160000 60000 

3.0  Net Cash Surplus 189600 420600 



STRENGTH 

Long standing relationship with Grameen. 
Well Known Person in locality. 
Provide quality medicine  to meet demand for 
the community. 

WEAKNESS 

Credit sales. 
Less stock. 

OPPORTUNITIY   

Huge demand from locality. 

THREATS 

Political Unrest. 
Other competition. 

SWOT Analysis 



Clear Picture with GB Borrower 



Clear Picture of NU and his shop with 
products 











Clear Picture of NID (Both Side) 





Clear Picture of Drug License (If it is a Medicine 
Store) 



Clear Picture of Deed 







Presented at 

28th Internal SB Design Lab 

on 18 January, 2016 
 


