‘ Proposed NU Business Name : Snigdha Telecom

|
- Grameen Telecom Trust g siness Category: Telecom & IT Support

Building Social Business
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Business Proposal Prepared by : Md. Saddam Hossain Kazi-Field Officer
Verified by: Fahina Yesmin Happy



E PROPOSED NOBIN UDYOKTA

Name and address

Md. Ashraful Islam

Vill: Modonerpara, Union: konchipara, Post: Vobaniganj,
Upazila : Fulchori, District: Gaibandha.

Age 28 Years

Marital status Married

Children Nil

No. of siblings: 02 (Two) Brothers and 01 (One) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Afruja Bagum

Md. Shirajul Islam

Branch: Konchipara, Fulchori, Centre # 35/mo

Loan no. 3614/1 Member since January 01, 2008
First loan: Tk. 5,000

Existing loan: Tk. 35,000, Outstanding loan: Tk. 30,380

Entrepreneur’s father
No
Nil
Nil




Education, till to date

B.S.S

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

03 ( there) years experiences is running the business. He
started the business only with Tk. 150,000 (One lac fifty
thousand).

He has 02 (Two) Years working experience from his
friend’s telecom and Servicing Shop.

Other Own/Family Sources of
Income

His father’s income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01714925009

NU’s National ID No. 19913212159002605

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Afruja Begum is a GB member since January 01, 2008
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized for
household purposes and cultivation purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Snigdha Telecom

Address/ Location

Modonerpara, Fulchori, Gaibandha .

Total Investment in BDT

BDT 375,000

Financing

Self Tk. 275,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 4,000 (four thousand).

Proposed Salary (estimates)

BDT 5,000 (five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On products 10%, Mobile Servicing 100%, Song download, Photocopy and
Photo studio 70%.

On products 10%, Mobile Servicing 100%, Song download, Photocopy and
Photo studio 70%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales income from Products 500 14,000 168,000
Income from Mobile Servicing 150 4,200 50,400
Income from Song download,Photocopy, photo Studio 300 8,400 100,800
Commission from Flexi Load 54 1,512 18,144
Commission from bKash 120 3,360 40,320
Total Income of Sales & Commission (A) 1,124 31,472 377,664
Less: Cost of Sales of Product (Product purchase) 450 12,600 151,200
Less: Cost of Servicing (Photocopy, Photo Studio and Song
download) 90 2,520 30,240
Total Cost of Sales & Services (B) 540 12,600 181,440
Gross Profit (C) [C=(A-B)] 584 18,872 196,224
Less: Operating Cost:
Electricity bill 550 6,600
Shop Rent 500 6,000
Mobile bill 300 3,600
Provision of bad Debt 40 480
Conveyance hill 500 6,000
Present Salary (Family & Self) 4,000 48,000
Present Salary (Assistant-01) 6,000 72,000
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:
Depreciation Expenses 433 5,200
Total Operating Cost (D) 13,323 159,880
Net Profit (C-D): 5,549 36,344




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existin
Bu)gisnles% Proposed Total
Existing Proposed (BDT) (BDT) (BDT)
Investment in products (Mobile casing, .
Sim, head phone, battery, charger, box Invegtment " pr(_)ducts
’ - N ! ’ (Mobile accessories & 56,000 100,000 156,000
remote, old mobile, new mobile, display .
. electronics item etc)
item etc.)
Investment in Machineries (Computer -01, hot Gun, printer,camera -01, 31.000 . 31.000
etc. ) , ,
Investment in Equipment & Tools (Fan, Light etc.) 1,000 - 1,000
Investment in Flexi Load, bKash & DBBL 65.000 65.000
Cash in hand 12,000 - 12,000
Debtors (since October, 2015 to at present) 48.000 48000
Advance for shop 58 000 58 000
Decoration (fixture and fittings) 4,000 4,000
Total Capital 275,000 100,000 375,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 275,000
B GTT's Investment BDT 100,000

GTT's Investment = Total Capital BDT 375,000
27%

Entrepreneur's
Contribution 73%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

. Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars - - -
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales income from Products 1,000 28,000 336,000 1,050 29,400 352,800 1,103 30,870 370,440
Est. Income from Mobile Servicing 2000 5,600 67,200 210 5,880 70,560 221 6,174 74,088
Est. Income from Song download,Photocopy,
photo Studio 4000 11,200 134,400 440 12,320 147,840 462 12,936 155,232
Commission from Flexi Load 57 1,588 19,051 60 1,667 20,004 63 1,750 21,004
Commission from bKash 126 3,528 42,336 132 3,704 44,453 139 3,890 46,675
(EAS)t' Total Income of Sales & Commission 1,783 49,916 598,987 189020 52971 635657 1,986 55,620 667,439
Less: Cost of Sales of Products 900 25,200 302,400 945 26,460 317,520 992 27,783 333,396
Less: Cost of Servicing (Photocopy, Photo
Studio and Song download)

120 3,360 40,320 132 3,696 44,352 139 3,881 46,570
Total Cost of Sales & Services (B) 1,020 25,200 342,720 1,077 26,460 361,872 1,131 27,783 379,966
Gross Profit (C) [C=(A-B)] 763 24,716 256,267 815 26,511 273,785 856 27,837 287,474
Less: Operating Cost:
Electricity bill 600 7,200 650 7,800 700 8,400
Shop Rent 600) 7,200 600 7,200 600 7,200
Mobile bill (SMS & Reporting) 700 8,400 750 9,000 800 9,600
Provision of bad Debt 40 480 40 480 40 480
Conveyance 800 9,600 800 9,600 800 9,600
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 5,000 60,000 5,500 66,000 6,000 72,000
Proposed Salary (Assistant-01) 8,000 96,000 8,000 96,000 8,000 9,000
Other Cost (stationary & Entertainment etc.) 1,100 13,200 1,150 13,800 1,150 13,800
Non Cash ltem:
Depreciation Expenses 433 5,200 433 5,200 433 5,200
Total Operating Cost (D) | 17,940 211,280 - 18,590 223,080 - 19,190 143,280
Net Profit (C-D) - 6,776 44,987 - 7,921 50,705 - 8,647 144,194
Retained Income 44,987 95,692 239,886

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

Sl # Particulars \Egeg_l_)l Year 2 (BDT) \EgaDrT)s

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 48,987 58,705 152,194

1.3 |Depreciation Expenses 5,200 5,200 5,200

1.4 |Opening Balance of Cash Surplus - 30,187 46,092
Total Cash Inflow 154,187 94,092 203,486

2.0 |Cash Outflow

2.1 [Product Purchase 100,000 - -
Investment Payback including Ownership

2.2 [Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 [Total Cash Surplus 30,187 46,092 155,486




SWOT ANA

LYSIS

STRENGTH

U Present employment:
Self: 01 Family: 0
Others (beyond family): 01
O Future employment: 0
1 Ownership of Business in own name;
O 05 years experience .

06 EAKNESS

d Can not supply goods & services
according to demand.

O PPORTUNITIES

d Location of shop;
U Increase of demand;
0 The capital of Entrepreneur will be Tk.
514,886 after 3 years excluding payback
of investor’s money.

THREATS

1 Local Competitors.




Presented at 157t as Yunus Centre and 30t" In-house Executive
Social Business Design Lab

on December 24, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




