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GRAMEEN TRUST

P r o p o s e d  N U  B u s i n e s s  N a m e :  M / S  Y u n u s M o t o r s

Presented by
Md. Yunus Sarder

01826462733



Name : Md.Yunus Sarder

Age : 01/01/1989 (26 years)

Marital status : Unmarried

Children : N/A

No. of siblings: : 03 brothers, 06 Sisters.  

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

Mother        yes                      Father Sakin

Hunofa Begum

Md Bellal Sarder

Branch: Kalcu,Hazigonj, Centre#55/m Group no : 56

Loanee no.: 8433/1 Member since:10/03/2000

First loan: 5000 Existing loan:45000

Outstanding:20900

NU

N/A

N/A

N/A

N/A

Education : Class Five

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA



Present Occupation : Workshop Business

Trade License/ Drug 

License

2778-01 / 15-16

Business Experience

And Training  Info

:

:

08 years

Other Own/Family Sources 

of Income

: Brothers- Motor Mistri & Carpenter.

Other Own/Family Sources 

of Liabilities

: N/A

NU Contact Info 01826462733

NU Project 

Source/Reference

: Hajiganj Unit

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of
Grameen Bank 10/03/2000 since
(15 years). At first She took 5000 taka
from GB. She invested GB Loan in his
Son’s business and expanded his
business. NU’s mother gradually
improved their living standard by using
GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : M/S Yunus Motors

Address/ Location : Bulakhal bazar,  Hajigonj, Chandpur.

Total Investment in BDT : 512850

Financing : Self BDT  362850 from existing business)           71% 

Required Investment BDT  150000/-(as equity)   29%

Present salary/drawings 

from business (estimates)

: 8000

Proposed Salary 9000

Proposed Business

(i) % of present gross 

profit margin

(ii) Estimated % of 

proposed gross profit 

margin

(iii) Agreed grace period

: 20%

20% 

02 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business 

(BDT)
Proposed 

(BDT)
Total
(BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Item
Advance                                     30000
Furniture                                      6000                                        
Different Stock item              326850   

Total                                     362850

362850 362850

Proposed Stock Item - 150,000
150000

Total Capital 362850 150000 512850



Present Stock items

Product name with quantity Amount

Self Motor, Magnet, Carburetor
Battery, Mobil, Miter Box

700 50

Head Light Bulb (30*350) 10500

Indicator Bulb (200*20) 4000

Spray Color, Break shoe 6500

Class plate, Looking Glass, Timing 
chain, Chain Set,

40300

Hydraulic, Oil Filter pipe, Horn, 
Switch,

19000

Accelerator, Claus Tar, push pipe, 
Battery power, R.c.c Rover

19950

Tension Rover, Break Fuse, Self 
Contact, Air Cleaner Foam, Plug, 

37050

Bearing, Engine Coil, 64000

oil Sell, plug Cap, 35500

Other 20000

Total Present Stock Items 326850

PRESENT & PROPOSED INVESTMENT BREAKDOWN
Proposed items

Product Name with quantity Amount

Miter Set, Cylinder, Break 
shoe, Oil Filter pipe,

70000

Ring, Mudguard, Seat, 
Carburetor, Hydraulic,

50000

Coker Jumper, Chain Set, 
Tyre, Indigator

30000

Total Proposed Items 150000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Daily Monthly Yearly 

Sales (A) 2000 60000 480000

Less: Cost of  sales (B) 1600 48000 576000

Gross Profit (C) [C=(A-B)]  400 12000 144000

Income from   servicing(D) 300 9000 108000

Total gross profit (C+D) 700 21000 252000

Less: Operating Costs

Electricity bill 300 3600

Shop Rent 2000 24000

Mobile bill 600 7200

Generator Bill 150 1800

Entertainment 200 2400

Present salary/Drawings- self 8000 96000

Others 200 2400

Non Cash Item:

Depreciation Expenses (6000*10%)=600 50 600

Total Operating Cost (D) 11500 138000

Net Profit (C-D): 9500 114000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year- 1 Year-2 Year 3

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Sales (A)
2500 75000 900000 3000 90000

108000
0

3500 105000 1260000

Less: cost of sales (B) 2000 60000 720000 2400 72000 864000 2300 69000 828000
Gross Profit (C) [C=(A-B)]  500 15000 180000 600 18000 216000 700 21000 252000

Income from servicing, (D) 300 9000 108000 400 12000 144000 500 15000 180000

Total Gross profit (C+D) 800 24000 288000 1000 30000 360000 1200 36000 432000
Less: Operating Costs:
Electricity bill 300 3600 350 4800 400 4800
Shop Rent 2000 24000 2000 24000 2000 24000
Mobile Bill 600 7200 650 7800 700 8400
Proposed Salary- Self 9000 198000 9000 108000 9000 108000
Generator bill 150 1800 150 1800 150 1800
Entertainment

200 2400
250 3000 300 3600

Others 200 2400 250 3000 300 3600
Non Cash Item:
Depreciation (6000*10%) 50 600 50 600 50 600

Total Operating Cost (D) 12500 150000 12700 152400 12900 154800

(Net Profit C-D) : 11500 138000 17300 207600 23100 277200
Payback to GT 60000 60000 60000
Retained Income: 78000 147600 217200



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 150000

1.2 Net Profit 138000 207600 277200

1.3 Depreciation (Non cash item) 600 600 600

1.4 Opening Balance of Cash Surplus 57700 205900

Total Cash Inflow 288600 265900 483700

2.0 Cash Outflow

2.1 Purchase of Product 150000

2.2 Payment of GB Loan 20900

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000 60000

Total Cash Outflow 230900 60000 60000

3.0 Net Cash Surplus 57700 205900 423700



STRENGTH

Local Fame and strong bondage with customers

Business goodwill

WEAKNESS

Availability of  Products 

Credit sales

OPPORTUNITIY  

Situated in a  large Market 

THREATS

Fire

Rainfall

Theft

Political problems

SWOT Analysis































For Further Information

Grameen Trust  

Phone No : 9017038

Md.Yunus Sorder

Cell No: 01826462733

Presented at

25th Internal Design Lab
On December 23, 2015 at GT


