
Nitai Store

NU Identified and PP Prepared 
By Nilufar Ghani, Manikgonj Unit
Verified by : Mr. Khalilur Rahman

Presented by :
Nitai Saha

GRAMEEN TRUST



Name : Nitai Saha

Age : 30 years 1 month ( 04/09/1985)

Marital status : Married (Recently)

Children :

No. of siblings: : 2 Sister, 1 Brother

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF 

etc..

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Shankari Saha

Nibas Saha

Branch:  Ghior , Centre # 21 (M), Loan no: 4993/1

Member since : 1995,  First loan: Tk. 10000

Existing loan: Tk. 160400  Outstanding: TK.  138400

B

NU’s father

N/A

N/A

N/A

N/A

Education : H.S.C

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Business (Whole sale & Retail)

Trade License No: 386/2015-16

Business Experiences and 

Training Info

: 12 years 

Other Own/Family Sources 

of Income

: Father engaged in grocery business

Other Own/Family Sources 

of Liabilities

: N/A

NU contract No : 0171651371

NU Project 

Source/Reference

: GT Manikgonj unit, Manikgonj.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of
Grameen Bank since 1995. At first She
took 10000 taka from GB. NU invested
GB Loan in his business and expanded
his business. NU’s mother gradually
improved their living standard by using
GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO
Business Name : Nitai Store

Address/ Location : Village : Ghior, Post Office :  Ghior, Thana: Ghior (Saha

para), Manik gonj

Total Investment in BDT : 800,000

Financing : Self  BDT : 600,000 (from existing business) - 75 % 

Required Investment BDT : 200,000 (as equity) - 25 %

Present salary/drawings 

from business (estimates)

: BDT -8,000

Proposed Salary BDT-8,000

Proposed Business

(i) % of present gross 

profit margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

:

:

:

5%

5%

5 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business 

(BDT)
Proposed (BDT)

Total

(BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Items:

Advance :                                 Tk. 100,000

Furniture : Rack (5)                  Tk.20,000

Table :                                        Tk. 5,000

Light : (2)                                    Tk.500

Fan:(2)                                       Tk.2,000

Furniture total :                       Tk. 27,500

Present goods :                      Tk. 472,500 

(Sugar, Flour, rice, Bhushi, Wheat & 

others) (details attached in a slide)

600,000

Proposed items:

(Sugar, Flour, rice, Bhushi, Wheat & 

others) (details attached in a slide)

200,000

Total Capital 800,000



Present Stock items

Product name with 
quantity

Amount

Bhushi (100x85) 76,500

Sugar(20 Sack) per 1800 36,000

Wheat (70x1100) 77,000

Flour (10 Sack) 20,000

various types of dal

Moshuri (6100x5) 30,500

Mug (5250*2) 10,500

Soyabean Oil @ tk 85 per 

liter

72,500

Mastard oil @ tk.100 per 

liter 18,000

Rice (20 sack) @ TK. 

1600 & 2100 74,000

Coconut oil 10,000

Biscuit, Liquid Milk , 

Chanachur, Chips

25,000

Shampoo, Lotion, Talcum 

powder

10,000

Soap 5,000

Cigarette 2,500

Detergent (various brand) 5,000

Total present stock Tk. 472,500

PRESENT & PROPOSED INVESTMENT BREAKDOWN

Proposed items

Product Name with 
quantity

Amount

Chaff/Bhushi (10x850) 8,500

Sugar(10 Sack) per 1800 18,000

Wheat (100x1100) 11,000

Flour (10 Sack) 20,000

various types of dal

Moshuri (6100x5) 18,300

Mug (5250*2) 10,500

Soyabean Oil 2 drum 

@tk14500/drum

29,000

Mastard oil (1 barrel)
18,000

Rice (20 sack)
26,500

Coconut oil (2000*5) 10,000

Biscuit, Liquid Milk , 

Chanachur, Chips

20,000

Shampoo, Lotion, cream 5,000

Soap 3,000

Detergent (various 

brand)

2,200

Total proposed stock Tk.200,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 20,000 600,000 7200,000

Less: Cost of  sales (B) 19,000 570,000 6840,000

Gross Profit (5%) (C) [C=(A-B)]   1,000 30,000 360,000

Less: Operating Costs 

Electricity bill 400 4,800

Generator bill 50 600

Shop rent 2,000 24,000

Night guard bill 60 720
Mobile bill 500 6,000
Present salary/Drawings- self 8,000 96,000
Present salary-Employee (No. of employee : 
No) 5,000 60,000
Conveyance/transport 2,000 24,000
Others 500 6,000

Non Cash Item:
Depreciation Expenses : 
25000*10%+2500*15% 240 2880

Total Operating Cost (D) 18,750 225,000
Net Profit (C-D) 11,250 135,000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Sale (A) 25000 750,000 9,000,000 26000 780,000 9360000 27000 810000 9720000

Less: Cost of  Sale (B) 23750 712,500 8,550,000 24700 741,000 8,892,000 25650 769,500 9234000

Gross Profit 5% (A-B)=(C) 1,250 37,500 450,000 1,300 39,000 468,000 1350 40,500 486000

Less  operating  cost :

Electricity bill 400 4,800 400 4,800 400 4,800

Generator bill 50 600 50 600 50 600

Shop Rent 2,000 24,000 2,000 24,000 2,000 24,000

Night guard bill 60 720 70 840 80 960

Mobile Bill 500 6,000 500 6,000 500 6,000

Present salary/ Drawing/self 8,000 96,000 8,000 96,000 8,000 96,000

Present salary-Employee/ No of 

employee no-1
5,000 60,000 5,000 60,000 5,000 60,000

Conveyance 3,000 36,000 4,000 48,000 4,500 54,000

Other (cost) 500 6,000 500 6,000 500 6,000

Non Cash Item: 0 0

Depreciation Expense: 

(25000*10%+2500*15%)
240 2880 240 2,880 240 2,880

Total Operating Cost  (D)
19,750 237,000 0 20,760 249,120 0 21,270 255,240

Net Profit (C-D) = (E)
17,750 213,000 18,240 218,880 19,230 230,760

GT Pay back
80,000 80,000 80,000

Retained  Income:

133,000 138,880 150,760



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1 Investment Infusion by Investor 200,000
0 0

1.1 Net Profit 
213,000 218,880 230,760

1.2 Depreciation (Non cash item) 2,880 2,880 2,880

1.3 Opening Balance of Cash Surplus 135,880 277,640

1.4 Total Cash Inflow
415,880 357,640 511,280

Cash Outflow

2 Purchase of Product 200,000 0 0

2.1 Payment of GB Loan* -- ---

2.2 Investment Pay Back (Including Ownership Tr. Fee) 80,000 80,000 80,000

2.3 Total Cash Outflow 280,000 80,000 80,000

Net Cash Surplus 135,880 277,640 431,280



SWOT ANALYSIS

STRENGTH:

 Environment-Friendly.

 Located in crowded market place

 Skilled & 15 Years of  Experience

WEAKNESS

 Opponent in same area

 Credit sale

OPPORTUNITIES

 Expansion Of  Business

 Would be a big entrepreneur

THREATS

 Theft

 Fire





















For Further Information     

Grameen Trust   

Phone No : 9017038

Presented at

GT’s 20th Internal Design Lab

on 03 November, 2015


