Grameen Telecom Trust
Building Social Business

’ Proposed NU Business Name : M/S Kiron Store

Business Category: General Retail & Wholesale
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Kiron Shikdar

Vill: Lakhupura, Union: Brahmondi, Post: Araihazar, Upazila:
Araihazar, District: Narayangan,;.

Age

30 years

Marital status

Married.

Children

04 (four) Daughters.

No. of siblings:

03 (three) Brothers & 04 (four) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Rahima

Late Abdul Hannan

Branch: Araihazar, Narayanganj, Centre # 28/mo,
Loan no.: 2652, Membership from1988 to 2010
First loan: Tk. 2,000 Last loan: Tk. 50,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

SSC

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil.

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

08 (Eight) years experiences in running his own business. He
started the business with BDT 75,000 (Seventy five thousand).

He has on hand training.

Other Own/Family Sources of
Income

His two brothers’ income from remittance (living in Malaysia).

Other Own/Family Sources of Nil.
Liabilities
NU’s Contact No. 01716053381

NU’s National ID No.

19856721604107324 (Birth certificate)

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Rahima was a GB member from 1988 to 2013. At first

she took GB loan BDT 2,000 (two thousand) and her last loan
was BDT 50,000 (fifty thousand).

» Gradually she took GB loan several times and utilized it for

repairing house and assisting her husband in existing cloth
business.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Kiron Store

Address/ Location

Italy Super Market, Boylarkandi, Araihazar, Narayangan.

Total Investment in BDT

Tk. 254,600

Financing

Self Tk. 154,600 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings
from business

BDT 6,500 (Six thousand five hundred)

Proposed Salary

BDT 6,500 (Six thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of
proposed gross profit
margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On Grocery Products 10%, Air Compressor 100%

On Grocery Products 10%, Air Compressor 100%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily Monthly Yearly
Sales income from products 3,500 98,000 1,176,000
Income from air compressor 60 1,680 20,160
Total Sales income (A) 3,560 99,680 1,196,160
Less: Cost of sales of products & servicing
Less: Cost of sales of grocery products 3,150 88,200 1,058,400
Less: Total cost of Sales & servicing (B) 3,150 88,200 1,058,400
Gross Profit (C) [C=(A-B)] 410 11,480 137,760
Less: Operating Cost:
Electricity bill 950 11,400
Shop Rent 700 8,400
Mobile bill 200 2,400
Night Guard bill 50 600
Conveyance 400 4,800
Present Salary (Family & Self) 6,500 78,000
Other Cost (stationary & Entertainment etc.) 800 9,600
Non Cash Item:
Depreciation Expenses 680 8,165
Total Operating Cost (D) 10,280 123,365
Net Profit (C-D): 1,200 14,395




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars BUSiness Proposed| Total
_ (BDT) (BDT) (BDT)
Existing Proposed
Investment in products (rice, Oil, soap, flour, sugar, salt,
pulse, onion, biscuit, soap, rice, spices, biscuit, powder
shampoo, sugar, spices, egg, tea, | milk, egg, bulb, potato, onion
tester, holder, oil, cream, ice- etc 73,5000 100,000 173,500
cream, cold drinks, salt,
chocolates, minarel water etc)
Investment in Machineries (fridge, television, fan, weight scale,
bulb, air compressor, wall clock etc.) 33,280 1 33280
Cash in hand 9980 9.980
Creditors (Since February 06, 2015 to at present)
(62,550) (62,550)
Debtors (Since september 01, 2015 to at present) 63,659 63,659
Decoration ( fixture and fittings) 31,731 31,731
Advance for Shop 5,000 5,000
Total Capital 154,6000 100,000 254,600




SOURCE OF FINANCE
® Entrepreneur's Contribution BDT 154,600
B GTT's Investment BDT 100,000

= Total Capital BDT 254,600

GTT's Investment
39%

Entrepreneur's
Contribution 61%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly | Yearly Daily | Monthly Yearly Daily | Monthly | Yearly

Sales income from products 4,500{ 125,999 1,511,983 5,040 141,118 1,693,421 5,645 158,053 1,896,632
Estimated income from air compressor 60 1680 20,160 69 1,932 23,184 720 2,029 24,343
Total estimated Sales income (A) 4,560 127,679 1,532,143 5,109 143,050, 1,716,605 5,717] 160,081 1,920,975
Less: Cost of Sales & servicing
Less: Cost of sales of grocery products 4,050| 113,399) 1,360,785 4,536| 127,007 1,524,079 5,080 142,247 1,706,969
Less: Total cost of Sales & servicing (B) 4,050 113,399 1,360,785 4,536 127,007] 1,524,079 5,080 142,247| 1,706,969
Gross Profit (C) [C=(A-B)] 510 14,280 171,358 573 16,044 192,526 637 17,834 214,006
Less: Operating Cost:
Electricity bill 1,000 12,000 1,100 13,200 1,200 14,400
Shop Rent 800 9,600 900 10,800 1,000 12,000
Mobile bill (SMS & Reporting) 400, 4,800 450 5,400 500 6,000
Night Guard bill 100, 1,200 130 1,560 130 1,560
Conveyance 500 6,000 600 7,200 700 8,400
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Family & Self) 6,500 78,000 6,500 78,000 6,500 78,000
Other Cost (stationary & Entertainment etc.) 850 10,200 900 10,800 950 11,400
Non Cash Item:
Depreciation Expenses 680 8,165 680 8,165 680 8,165
Total Operating Cost (D) - 11,497 133,965 . 11,927 143,125 41 12,327 147,925
Net Profit (C-D): . 2,783 37,393 . 4,117 49,401 - 5,507 66,081
Retained Income 37,393 86,794 152,876

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU'’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 41,393 57,401 74,081

1.3 |Depreciation Expenses 8,165 8,165 8,165

1.4 |Opening Balance of Cash Surplus - 25,558 43,124
Total Cash Inflow 149,558 91,124 125,371

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -
Investment Payback including Ownership Transfer

2.2 [Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 ([Total Cash Surplus 25,558 43,124 77,371




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
QO Trade License in his own name;
0 He has on hand training;
O Maintain books of record;
O Experiences: 08 Yrs.

ec EAKNESS

0 Can not supply goods according
to demand.

O PPORTUNITIES

O Location of Shop;
L Have some fixed customer;

O The Capital of the entrepreneur will be BDT
307,476 after 3 years excluding payback of

investor’'s money.

THREATS
O Increase of local competitors.




Presented at 14™" In-house Executive Social Business Design Lab
On September 16, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




