
 

  P r o p o s e d  N U  B u s i n e s s  N a m e  :  R a n j a n  T a i l o r s  



Name and address : S r e e  R a n j a n  C h a n d r a  B a r m o n  

Vill: Abdullahpur, Union: Lotibpur, Post: Mithapukur, 

Upazila: Mithapukur, District: Rangpur. 

Age : 32 years 

Marital status : Married 

Children : 02( Two) Daughters 

No. of siblings: : 07 (Seven) Brothers & 01 (One) Sister 

Parent’s and GB related Info: 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan 

 

: 

: 

: 

: 

 

 

 

: 
 

: 

: 

: 

 

Mother                                           Father 

Sreemoti Mohini Rani 

Sree Shodhir Chandra Barmon 

Branch:  Abdullahpur Bhumi Centre #  49/m, Group-02 

Loan no.: 3981, Member since November 26, 2012 

First loan: Tk. 25,000 

Existing loan:  Tk. 25,000, Outstanding loan:  Tk. 10,544 

 

Entrepreneur 

No 
 

Nil 
 

Nil 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Education, till to date : Class Six 

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other business 

etc.) 

:  N/A 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, works experience as 

an apprentice etc.)  

: 

 

 

: 

 

10 (Ten) years experiences in this business. He started 

business with Tk. 10,000 (Ten thousand).  

 

 He has on hand training 

Other Own/Family Sources of 

Income 

: Father's Income from agriculture. 

Other Own/Family Sources of 

Liabilities 

: N/A 

NU’s Contract No. : 01744405024 

NU’s National ID No. : 8515867787999 

NU Project Source/Reference : Grameen Telecom Trust  

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 Sreemoti Mohini Rani is a GB member since November 26,  

   2012 at first she took GB loan BDT 25,000 (twenty thousand). 

 

 Gradually she took GB loan several times and utilized it for  

  repairing house, purchasing two cows and assisting her son in  

  business (grocery shop). 

 

 Finally GB loan helped her to improve her economic condition,  

  livelihood and expanding the existing business of her son  

  (grocery shop). 

 

 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : R a n j a n  T a i l o r s  

Business Category : Clothing, Footwear & Apparel 

Address/ Location : Notun hat bazar, Mithapukur, Rangpur 

Total Investment in BDT : Tk. 222,000 

Financing : Self Tk. 142,000 (from existing business)    

Required Investment Tk. 80,000 (as equity)   

Present salary/drawings from 

business (estimates) 

: Taka 5,500 (Five thousand five hundred) 

Proposed Salary : Taka 5,500 (Five thousand five hundred) 

Proposed Business 

Implementation Plan 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed 

gross profit margin 

(iii) In future risk mgt. plan 

(from fire, disaster etc.) 

 

 

: 

 

: 

 

: 

 

 

From Product 20% and Servicing 55% 

 

From Product 20% and Servicing 55% 
 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
EB (BDT) 

Daily Monthly  Yearly  

Sales income from products         700      18,200       218,400  

Income from servicing         700      18,200       218,400  

Total Sales income (A)      1,400      36,400       436,800  
Less: Cost of sales of products         560      14,560       174,720  
Less: Cost of servicing         315        8,190         98,280  
Less: Total cost of Sales         875      22,750       273,000  
Gross Profit (C)  [C=(A-B)]          525      13,650       163,800  
Less: Operating Cost:       
Electricity bill            700           8,400  
Generator bill            450           5,400  
Shop  Rent (self)              -                 -   
Mobile bill            300           3,600  
Night Guard bill              50              600  
Conveyance             500           6,000  
Present Salary (Self)         5,500         66,000  
Present Salary (Assistant -2)         4,000         48,000  
Other Cost (stationary & Entertainment etc.)            400           4,800  
Non Cash Item:       
Depreciation Expenses            594           7,122  
Total Operating Cost (D)      12,494      149,922  
Net Profit (C-D):         1,157         13,878  



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 

 Existing 

Business 

(BDT)  

 Proposed 

 (BDT)  

 Total 

 (BDT)  

 Investment in products (different types of gauze cloth, shirt pics and pant 

pics etc.)        80,842             80,000        160,842  

 Investment in Machineries (sewing machine - 06 pics, overlook machine - 

01 pics, scissors - 10 pics, fan and bulb etc.)        39,680                      -           39,680  

 Cash in hand  
        1,000                      -             1,000  

 Debtors  
        8,778                      -             8,778  

 Decoration (fixture and fittings)  
      11,700                      -           11,700  

Total Capital     142,000             80,000        222,000  



SOURCE OF FINANCE 



FINANCIAL  PROJECTION OF NU BUSINESS PLAN 

Note: 1. Agreed Grace Period:  Six Months 

          2. Investment Payback  Schedule :  Quarterly installment including ownership transfer fee  

                                                                     from the date of cheque deposited in NU’s business account. 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily Monthly  Yearly  Daily Monthly  Yearly  Daily Monthly  Yearly  

 Estimated sales income from products           1,000     26,008      312,094         1,150         29,909         358,908       1,208      31,404       376,853  

Estimated income from servicing             900     23,387      280,644         1,034         26,895         322,741       1,086      28,240       338,878  

 Total estimated Sales income (A)           1,900     49,395      592,738         2,185         56,804         681,648       2,294      59,644       715,731  

Less: Cost of sales of products             800     20,806      249,675            920         23,927         287,126          966      25,124       301,482  

Less: Cost of servicing 
            405     10,524      126,290            465         12,103         145,233          489      12,708       152,495  

Less: Total cost of Sales 
         1,205     31,330      375,965         1,386         36,030         432,359       1,455      37,831       453,977  

Gross Profit (C)  [C=(A-B)]              695     18,064      216,773            799         20,774         249,289          839      21,813       261,753  

Less: Operating Cost:                   

Electricity bill        1,000        12,000             1,100           13,200          1,200         14,400  

Generator bill 
          450          5,400                500             6,000            550           6,600  

Shop  Rent (self) 
             -                 -                   -                   -                -                 -   

Mobile bill (SMS & Reporting)           600          7,200                700             8,400             700           8,400  

Night Guard bill             50             600                  80                960               80              960  

Conveyance            800          9,600             1,100           13,200          1,100         13,200  

Ownership Transfer Fee           533          3,200                533             6,400             533           6,400  

Proposed Salary-Self        5,500        66,000             6,000           72,000          6,500         78,000  

Proposed Salary (Assistant - 2)        5,000        60,000             6,000           72,000          6,500         78,000  

Other Cost (stationary & Entertainment etc.) 
          500          6,000                600             7,200             700           8,400  

Non Cash Item:                   

Depreciation Expenses           594          7,122                594             7,122             594           7,122  

Total Operating Cost (D)               -      15,027     177,122              -         17,207        206,482            -      18,457      221,482  

Net Profit (C-D):               -        3,038        39,651              -            3,567           42,807            -         3,356         40,271  

Retained Income                                            39,651                                                 82,458                                        122,729  



CASH FLOW PROJECTION ON  BUSINESS PLAN   

(REC. & PAY.) 

Sl # Particulars 
Year  1 

(BDT) 

Year  2 

(BDT) 

Year  3 

(BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor          80,000                  -                   -   

1.2 Net Profit (ownership tr. Fee added back)          42,851           49,207           46,671  

1.3 Depreciation Expenses             7,122             7,122             7,122  

1.4 Opening Balance of Cash Surplus                 -            30,773           48,702  

  Total Cash Inflow        129,973           87,102         102,495  

2.0 Cash Outflow       

2.1 Product Purchase          80,000                  -                   -   

2.2 Investment Payback including Ownership  Transfer Fee          19,200           38,400           38,400  

  Total Cash Outflow          99,200           38,400           38,400  

3.0 Total Cash Surplus          30,773           48,702           64,095  



SWOT ANALYSIS 

STRENGTH 

 Present employment: 

               Self:  01       Family:   01 (wife)                                

               Others (beyond family):  03 (2 assistant   

                           works as production basis) 

 Future employment: 0 

 Ownership of  Business in his own name; 

 Good reputation; 

 Experience: 10 yrs. 

 

WEAKNESS 

  Can not supply goods & services 

according to demand. 

 

 

 

 

OPPORTUNITIES 

 Located in bazar place; 

 Demand of  Products; 

The capital of  Entrepreneur will be Tk. 264,729 

    after 3 years excluding payback of  investor’s   

    money.  

 

THREATS 

 Local competitors. 

 

 

 



Presented at 6th In-house Executive Social Business Design Lab  

on June 11, 2015 at Grameen Telecom Trust Premises 

 

 

Thank you 
 

 



Pictures 











Thank You 


