
P r o p o s e d  N U  B u s i n e s s  N a m e  : N a y a n  D e p a r t m e n t a l  

        S t o r e  
 

B u s i n e s s  C a t e g o r y :  General Retail & Wholesale 

 



Name and address : Sahadeb Rudro Paul 

Vill: Fotepur Rudro Polli, Union: Fotepur, Post: Modon 

Hat, Upazila: Hathazari, District: Chittagong. 

Age : 29 years 

Marital status : Married 

Children : 02 (Two) Sons. 

No. of siblings: : 01 (one) Brother and 04 (Four) Sisters. 

Parent’s and GB related Info: 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan 

 

: 

: 

: 

: 

 

 

 

 

: 
 

: 

: 

: 

 

Mother                                  Father 

Laxmi Rani Rudro 

Partho Sharothi Rudro 

Branch: Jobra, Hathazari, Chittagong, Centre # 6/mo,  

Loan no.: 5222, Member since 2000.      

First loan: Tk. 5,000  

Existing loan: Tk. 60,000, Outstanding loan: Tk. 9,528 
 

Entrepreneur 

No 
 

Nil 
 

Nil 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Education, till to date : H.S.C 

Present Occupation (Besides 

own business, i.e., perusing 

further studies, other business 

etc.) 

:  Nil 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.)  

: 

 

 

 

: 

 

04 (Four) years experiences is running his own business. 

He started the business with BDT 250,000 (Two lac fifty 

thousand). 
 

 

He has on hand training. 
 

Other Own/Family Sources of 

Income 

: His Fathers income from Govt. Job. 

Other Own/Family Sources of 

Liabilities 

: Nil 

NU’s Contact No. : 01817208814 

NU’s National ID No. : 153735923904 

NU Project Source/Reference : Grameen Telecom Trust 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY 

 

  Laxmi Rani Rudro is a GB member since 2000 at first she took  

   GB loan BDT 5,000 (Five thousand). 
 

  Gradually she took GB loan several times and utilized it for   

   purchasing cows and assisting her son (entrepreneur) in  

   existing business. 

 

 Finally GB loan helped her to improve her economic condition,   

   livelihood and expanding the existing business of her son. 

     

 

 

 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : N a y a n  D e p a r t m e n t a l  S t o r e  

Address/ Location : Chittagong University 1 no. Rail Gate, Hamid Mention, 

Fotepur, Chittagong. 

Total Investment in BDT : Tk. 590,000 

Financing : Self Tk. 390,000 (from existing business)    

Required Investment Tk. 200,000 (as equity)   

Present salary/drawings from 

business 

: BDT 7,000 (Seven thousand) 
 

Proposed Salary : 

 

BDT 8,000 (Eight thousand) 

Proposed Business 

Implementation Plan 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed 

gross profit margin 

(iii) In future risk mgt. plan 

(from fire, disaster etc.) 

 

 

: 

 

: 

 

: 

 

 

On products 14%, Song download 80% and sound system 

renting 80% 

 

On products 14%, Song download 80% and sound system 

renting 80%. 

 
 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
EB (BDT) 

Daily Monthly  Yearly  

Sales income from products (Cloth, cosmetics, crockeries and 

others) 
     2,000      56,000     672,000  

 income from Song Download (from internet)         140        3,920       47,040  

 income from Sound System renting            -       12,000     144,000  

Total Sales income (A)      2,140      71,920     863,040  
Less: Cost of Sales of products (Product purchase)      1,720      48,160     577,920  
Less: Cost of Sales of Song download (modem bill & others)            -            784         9,408  
Less: Cost of Sales of Sound system (rental Service Charge & 

repairing cost etc.)            -         2,400       28,800  
Total Cost of Sales (B)      1,720      51,344     616,128  
Gross Profit (C)  [C=(A-B)]          420      20,576     246,912  
Less: Operating Cost:       
Electricity bill            700         8,400  
Generator bill            150         1,800  
Night Guard bill              60            720  
Shop  Rent          1,500       18,000  
Mobile bill            600         7,200  
Conveyance bill            400         4,800  
Present Salary (Self)         7,000       84,000  
Other Cost (stationary & Entertainment etc.)          1,000       12,000  
Non Cash Item:       
Depreciation Expenses         2,255       27,055  
Total Operating Cost (D)      13,665    163,975  
Net Profit (C-D):         6,911       82,937  



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 
 Existing 

Business 

(BDT)  

 Proposed 

 (BDT)  

 Total 

 (BDT)  

Existing Proposed 

 Investment in products (Cosmetics 

item, Crockeries item, different 

types of cloth etc.)  

 Investment in products ( shoes, 

Cloth Crockeries item etc.)        

98,351  

         

100,000  

      

198,351  

 Investment in Machineries (Sound 

box-4, board, monitor, wind 

machine, others materials etc.)  

 New Sound box-1 Set  
    

129,300  

         

100,000  

      

229,300  

 Cash in hand          

4,217  

                    

-   

          

4,217  
 Decoration (fixture & fittings)        

76,600  

                    

-   

        

76,600  
 Debtors (Since September 22, 2014 to present)        

13,060  

                    

-   

        

13,060  
 Creditors (Since June, 2015 to present)      

(22,000) 

                    

-   

       

(22,000) 
 GB Outstanding Loan         

(9,528) 

                    

-   

         

(9,528) 
 Advance for Shop      

100,000  

                    

-   

      

100,000  

Total Capital 
    

390,000  

         

200,000  

      

590,000  



SOURCE OF FINANCE 

Entrepreneur's 
Contribution 66% 

GTT's Investment 
34% 

Entrepreneur's Contribution BDT 390,000 

GTT's Investment  BDT 200,000 

Total Capital BDT 590,000 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

 

             Notes:   1. Agreed Grace period: Six months 

            2. Investment Payback schedule:  Quarterly installment would  also include ownership transfer fee from  the date of cheque deposited in 

                        NU’s  business account. 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily Monthly  Yearly  Daily Monthly  Yearly  Daily Monthly  Yearly  

Est. Sales income from products (Cloth, cosmetics, 

crockeries, Shoes and others etc.) 
         2,600         72,800              873,600         2,860         80,080         960,960      3,146      88,088    1,057,056  

 Est.income from Song Download (from internet)             175           4,900                58,800            193           5,390           64,680         202        5,660         67,914  

 Est.income from Sound System renting               -          14,000              168,005              -          15,400         184,805           -       16,940       203,286  

 Total estimated Sales income (A)           2,775         91,700           1,100,405         3,053       100,870      1,210,445      3,348    110,688    1,328,256  

Less: Cost of Sales of products (Product purchase) 
         2,236         62,608              751,296         2,460         68,869         826,426      2,706      75,756       909,068  

Less: Cost of Sales of Song download (modem bill & 

Others)               -               980                11,760              -            1,078           12,936           -         1,132         13,583  

Less: Cost of Sales of Sound system (rental Service 

Charge & repairing cost etc.)               -            2,800                33,601              -            3,080           36,961           -         3,388         40,657  

Total Cost of Sales (B) 
         2,236         66,388              796,657         2,460         73,027         876,323      2,706      80,276       963,308  

Gross Profit (C)  [C=(A-B)]              539         25,312              303,748            593         27,844         334,123         643      30,412       364,948  

Less: Operating Cost:                   

Electricity bill               750                  9,000                800             9,600             850         10,200  

Generator bill 
              150                  1,800                200             2,400             200           2,400  

Night Guard bill 
                60                     720                  90             1,080               90           1,080  

Shop  Rent  
           1,500                18,000             1,500           18,000          1,500         18,000  

Mobile bill (SMS & Reporting)               900                10,800                900           10,800             950         11,400  

Conveyance bill 
              800                  9,600                820             9,840             840         10,080  

Ownership Transfer Fee            1,333                  8,000             1,333           16,000          1,333         16,000  

Proposed Salary-Self            8,000                96,000             9,000         108,000        10,000       120,000  

Other Cost (stationary & Entertainment etc.)  
           1,100                13,200             1,300           15,600          1,500         18,000  

Non Cash Item:                   

Depreciation Expenses            3,505                42,055             3,505           42,055          3,505         42,055  

Total Operating Cost (D)               -         18,098             209,175              -         19,448        233,375           -      20,768      249,215  

Net Profit (C-D):               -            7,214                94,573              -            8,396         100,748           -         9,644       115,733  

Retained Income                                                       94,573                                               195,320                                       311,053  



CASH FLOW PROJECTION ON  BUSINESS PLAN   

(REC. & PAY.) 

Sl # Particulars 
Year  1 

(BDT) 

Year  2 

(BDT) 

Year  3 

(BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor        200,000                  -                   -   

1.2 Net Profit (ownership tr. Fee added back)        102,573         116,748         131,733  

1.3 Depreciation Expenses           42,055           42,055           42,055  

1.4 Opening Balance of Cash Surplus                 -            87,100         149,902  

  Total Cash Inflow        344,628         245,902         323,690  

2.0 Cash Outflow       

2.1 Product Purchase        200,000                  -                   -   

2.2 Payback to GB Outstanding Loan            9,528      

2.3 

Investment Pay Back including Ownership  Transfer 

Fee          48,000           96,000           96,000  

  Total Cash Outflow        257,528           96,000           96,000  

3.0 Total Cash Surplus          87,100         149,902         227,690  



SWOT ANALYSIS 

 

STRENGTH 

 Present employment: 

    Self: 01   Family: 0 (Father) 

    Others (beyond family): 01 (working basis for  

    servicing); 

    Future employment: 0 
 

 Trade License in his own name; 

 He has on hand training;  

 Skilled and working experiences (4yrs);  

 

WEAKNESS 

 

  Lack of capital/Investment 

 

  Can not supply goods & Services  

     as per demand. 

OPPORTUNITIES 

 Have some fixed customers (regular basis); 

 Increasing demand; 

The Capital of the entrepreneur will be BDT 701,053  

    after 3 years excluding payback of investor’s money.  

THREATS 

 Increase of local competitors; 

 Sudden mechanical problem. 

 

 
 



Presented at 104th Social Business Design Lab (Open 
session)  

On August 29, 2015 at Grameen Bank Auditorium, 
Grameen Bank Bhaban 

 

 

Thank you 



Pictures 





  





















Thank You 


