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GRAMEEN TRUST G




Name Radha Gobindo Das
Age 10/03/1981(34 years)
Marital status Married

Children

1 daughter, 1 son

No. of siblings:

1 brother, 5 sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother N Father
Mrs. Kanon Bala

Mr. Sre-Hore-Krisno Das

Branch: Balithuba Centre # 26/m, Loanee no.3574
Member since:20/04/2011 First loan:Tk.5000
Existing loan:Tk.20000, Outstanding:Tk.10760

(v) Who pays GB loan installment m;i
(vi) Mobile lady Yes
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education Class 8




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Telecom & laundry business

Trade license .| 58/14-15

Business Experiences and .| 10 years

Training Info

Other Own/Family Sources of | : | Father. Father assist in his shop as a laundry man, NU
Income also has another tailoring shop

Other Own/Family Sources of | : | N/A
Liabilities

NU Contact Info | 01812909193

NU Project Source/Reference | :| GT- Chandpur Sadar Unit.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of GB member since
2011. At first she took a loan amount of 5000 Taka from
Grameen Bank. NU used this loan for his business
purposes and business development. He also repaired

their house.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Madhobe Telecom & Laundry

Address/ Location

Chandra Bazar, Balithuba, Chandra Bazar, Faridgon;,
Chandpur.

Total Investment in BDT

4,20,000

Financing

Self BDT 2,20,000 (from existing business) 52%
Required Investment BDT 2,00,000 (as equity) 48 %

Present salary/drawings from
business (estimates)

8000

Proposed Salary 8000
Proposed Business

(i) % of present gross profit 15%
margin

(i) Estimated % of proposed 15%

gross profit margin
(iif) Agreed grace period

5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock Items:

Bkash------------=--=cmeeee- 100000

Gas Cylinder(10)---------- 30000

Shop advance-------------- 50000 220000
Flexi load ---20000

Mobile accessories &

electronics items--------- 20000

Proposed items:

Bkash-----------=-----eeemeo- 120000

Gas cylinder (15)---------- 45000

charger------------—---—--—-- 5000

Memory card--------------- 5000

Casing----------------—---——-- 6000 200000
Cover----—----—----——ceee - 6000

Battery -—-- -8000

Headphone 2000

Mini sound box------------- 3000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)
Particulars -
Daily Monthly Yearly

Transaction of bkash 100000 3000000 36000000
Commission from bkash(A) 420 12600 151200
Transaction of load 4000 120000 1440000
Commission from load(B) 100 3000 36000
Income from laundry 100 3000 36000
Sales ( c) 1000 30000 360000
Less: Cost of sales (D) 850 25500 306000
Profit (E) 150 4500 54000
Total Gross profit F=(A+B+E) 770 23100 277200
Less: Operating Costs

Electricity bill 1500 18000
Generator bill 150 1800
Shop Rent 1500 18000
Night Guard bill 200 2400
Entertainment 100 1200
Mobile bill 400 4800
Present salary/Drawings- self 8000 96000
Present salary-Employee (no.1)) 3000 36000
Others cost(all) 600 7200
Non Cash Item:

Depreciation Expenses 95 1140
Total Operating Cost (D) 15545 150540
Net Profit (C-D): 7455 89460




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Transaction of Bkash 150000 | 4500000 |54000000 180000 | 5400000 64800000 [200000 | 7500000 |90000000
Commission of Bkash(A) 630 18900 226800 756 22680 272160 840 25200 302400
Transaction of load 4000 48000 576000 4000 120000 1440000 |4000 120000 1440000
Commission of load(B) 100 3000 36000 100 3000 36000 100 3000 36000
Income from laundry 100 3000 36000 100 3000 36000 100 3000 36000
sales (C) 1500 54000 648000 1800 54000 648000 (1800 54000 648000
Less: Costs of sales(D) 1200 36000 432000 1500 45000 540000 (1500 45000 540000
Gross profit(E) 300 9000 108000 300 9000 108000 300 9000 108000
Total gross profit(A+B+E) 1130 33900 406800 1256 37680 452160 1340 40200 482400
Less: Operating Costs

Electricity bill 1600 19200 1600 19200 1600 19200
Generator bill 200 2400 200 2400 200 2400
Shop Rent 1500 18000 1500 18000 1500 18000
Night Guard bill 150 1800 150 1800 150 1800
Entertainment 200 2400 200 2400 200 2400
:\r/]'gﬁ's'ﬁ/ :)'” (SMS & Reporting 500 6000 600 7200 500 6000
Proposed Salary- Self 8000 96000 8000 96000 8000 96000
Proposed Salary- 1 5000 60000 5000 60000 5000 60000
Others(all) 700 8400 700 8400 700 8400
Non Cash Item:

Depreciation Expenses 95 1140 95 1140 95 1140
Total Operating Cost (D) 17945 215340 18045 216540 18045 216540
(Net Profit C-D) : 15955 191460 19635 235620 22155 265860
Pay back to GT loan 80000 80000 80000
Retained Income: 111460 155620 185860




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars \;eB‘;,JrT; \;chr)z ‘;eB‘ng

1.0 |Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 191460 | 235620 | 265860

1.3 Depreciation (Non cash item) 1140 1140 1140

1.4 Opening Balance of Cash Surplus 101840 | 258600
Total Cash Inflow 392600 | 338600 | 525600

2.0 [Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan 10760

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 |80000 80000
Total Cash Outflow 290760 | 80000 80000

3.0 Net Cash Surplus 101840 | 258600 | 445600




SWOT ANALYSIS

STRENGTH u EAKNESS
Long-standing relationship with GB.
Experienced . Lack of fund.
Located in big market area.
OPPORTUNITIES Trrears

: Machinery failure.
Would be a bigger entrepreneur. Load shedding.

Will create employment opportunities.

Political chaos.

Theft .







s AT SH ATFTICT =T ST
f: - Government of the People's Republic of Bangiadash,
) NATIONAL 1D CARD [/ oty ~fasy |
L
’ ST At onfare Wiy |
Radha Gobinda Das
forer: & @w g ar

ITST:  F== qren
Date of Birth: 10

IS ST L A0y T8 ST &Nl A urd &= SWarand SE 50
I/ IS AT ATS], ATH/ATET: ATAIATHA, ST 5T -

o Berer-
: oee), wlawsiw, Sriga







T D e e e













~a
—_—
N
r~a
S
~1



















Presented at

14t Internal Design Lab
on July 30, 2015 at GT

Further Information
Grameen Trust
029005261

Radha Gobindo Das
01812909193




