
A Nobin Udyokta Project

P r o p o s e d  N U  B u s i n e s s  N a m e  : M a  Te l e c o m  

NU Identified and PP Prepared by-
Abu Musa Bhuiyan (Chandpur Sadar Unit) 

Verified by : Nazrul Islam 

Presented by   
Sumon

GRAMEEN TRUST



Name : Sumon

Age : 20 October, 1989

Marital status : Married

Children : 1 son

No. of siblings: : 3 Brothers. (Farmer, Student)

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc..

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                        Father

Shopna Rani Shova

Shitol

Member since: 25/2/2003    Branch: Barakul, Hazigonj

Centre # 20 (M),   Group- 7,         Loanee no.: 5035

First loan: Tk. 5,000    

Outstanding: 1,50,000                  Existing loan:Tk. 67,500

Total amount received : 4,80,000

Elder Brother 

N / A

N / A

N / A              

N /A

Education : SSC

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Mobile sets ,Sims and Toys selling Business

Trade License 1662

Business Experiences and 

Training Info 

: 4 years

Other Own/Family Sources of 

Income

: Agriculture, Fisheries (Elder Brother)

Other Own/Family 

Sources of Liabilities

: No

NU Contact Info : 01826570369

01731225928

NU Project Source/Reference : GT-Chandpur Unit Office, Chandpur

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of Grameen

Bank since 2003 (12 years). At first She took

5000 taka from GB. She invested GB Loan in

agricultural activities and his elder son

expanded his fisheries business. NU’s mother

gradually improved their living standard by

using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Ma Telecom

Address/ Location : Degree College Road, East Side, Haziganj, Chandpur

Total Investment in BDT : 5,28,000

Financing : Self BDT : 3,28,000 (from existing business)        - 62% 

Required Investment BDT : 2,00,000 (as equity) - 38 %

Present salary/drawings from 

business (estimates)

: BDT 8000

Proposed Salary BDT 8000

i. Proposed Business % of 

present gross profit 

margin

ii. Estimated % of proposed 

gross profit margin

iii. Agreed grace period 

:

:

:

:

Average 10%

Average 12%

5 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business (BDT) 
Proposed 

(BDT) 
Total (BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Items:
i. Mobile accessories and other Items     2,44,400
ii. Fixed asset (Furniture)                                34000
iii. Advance                                                         50,000

(Items breakdown is attached in next slide)

3,28,000
328000

i. Proposed  Items:

Mobile accessories                 50,000
Bkash 50,000
Excell Mobile Battery            100,000

2,00,000 200000

Total Capital 328000/- 200000/- 528000/-



Present and Proposed Items
Present Stock items

Product name with quantity Amount

Ball (65 dozen) 12000

Scotch Tape 2 Cartoon 9000

Card 2 cartoon 5000

Hair Color 8 dozen 800

Gas Light 2000 pc 16000

Cotton Bard 1 cartoon 1600

Play Toys Car 25000

Party Spray 3000

Agarbati 20 box, Super Glue, Razor, 
Geometry Instruments, Mosquito Coil, Pen, 
Nail Cutter, Scissor, Hair Comb, Masala 
Jorda, Gul, Kaiton Rubber Duse Ball, 
Bouncing Ball

53,000

Mehedi 35,000

Battery Charger, Memory Card, Head 
Phone, Screen Protector, Back Cover, 
Casing, Battery

28,600

Mobile Sim (200 pc), Flexiload, Dutch 
Bangla Mobile banking 

55000

Desktop and Mobile Servicing Machine 
(Flashing Machine, Diagnostic Machine)

25000

Showcase (02), Table (01) 9000

Advance 50000

Total 328000

Proposed items

Product Name with quantity Amount

Charger, Memory Card, Head Phone, 
Screen Protector, Back Cover, Casing

50,000

Bkash 50,000

Excell Mobile Battery (500 Unit*  200)

NB: The battery is sold in large amount 
in different local shops

100,000

Total 2,00,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (Mobile Accessories) 1000 30,000 360000

Less- cost of sales 800 24000 288000

Profit 20% 200 6000 72000

Sales- Goods Item (Counting 22 working days) 10000 220000 2640000

Less- cost of sales 9000 198000 2376000

profit 10% 1000 22000 264000

Income From Flexi, Memory Card, DBBL banking 200 6000 72000

Gross Profit D= A+B+C 1400 34000 408000

Less- Operating Cost

Rent 3500 42000

Electricity Bill 700 8400

Mobile Bill 200 2400

Others 150 1800

Carrying Cost 8800 105600

Salary (Self) 8000 96000

Salary (01 Employee) 6000 72000

Depreciation Expenses 425 5100

Total operating cost 27775 333300

Net profit 6225 74700



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Sales 1200 36000 432000 1300 39000 468000 1500 45000 540000

Less: Cost of  sales 960 28800 345600 1040 31200 374400 1200 36000 432000

Profit 20%) [A] 240 7200 86400 260 7800 93600 300 9000 108000

Goods item 10800 264000 3168000 12500 275000 3300000 13000 286000 3432000

Less- cost of sales 7920 237600 2851200 11250 247500 2970000 11700 257400 3088800

profit 10% 300 26400 316800 1250 27500 330000 1300 28600 343200

Income from Flexi, Memory Card, 
DBBL Banking, Bkash

1740 9000 108000 300 9000 108000 350 10500 126000

Total Profit (A+B+C) 426000 511200 1810 44300 531600 1950 48100 577200

Less operating cost 

Rent 3500 42000 3500 42000 3500 42000

Electricity bill 800 9600 800 19600 800 9600

Mobile bill 300 3600 400 4800 400 4800

Others 350 4200 350 4200 350 4200

Carrying cost 10000 120000 11000 132000 12000 144000

Salary (self) 8000 96000 8000 96000 8000 96000

Salary (01 employee) 7000 84000 7500 90000 8000 96000

Depreciation 425 5100 425 5100 425 5100

Total Operating Cost (E)  30375 364500 31975 383700 33475 401700

Net Profit 12225 146700 12325 147900 14625 175500

GT payback 80000 80000 80000

Retained Income: 66700 67700 95500



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 146700 147900 175500

1.3 Depreciation (Non cash item) 5100 5100 5100

1.4 Opening Balance of Cash Surplus - 71800 144800

Total Cash Inflow 351800 224800 325400

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan*

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000

Total Cash Outflow 280000 80000 80000

3.0 Net Cash Surplus 71800 144800 245400



SWOT ANALYSIS

STRENGTH

 Long standing relationship with GB

 Skilled & 04 Years of Experience

 Maintaining High Standard in local 

areas

 Excellent Position of the Shop 

WEAKNESS

 Opponent in same areas

 Credit Sales 

 Unavailability of the products 

OPPORTUNITIES

 Expansion Of Business

 To acquire financial solvency

 Employment Opportunity

THREATS

 Fire, Rainfall 

 Theft, Strike 



Pictures



























Presented at

14th Internal Design Lab

on July 30, 2015 at GT


