
M/S Bandhu Cosmetics &Gift Corner

NU Identified and PP Prepared by-
Farzana Akter (Singair Unit)

Verified By: A.S.M. Shahidul Haque GRAMEEN TRUST

Presented by                        
Md. Shariful Islam



Name : Md. Shariful Islam

Age : 01-02-1988 (27years)

Marital status : Married

Children : 1 Son

No. of siblings: : 1 Brother and 1 Sister

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF 

:

:

:

:

:

:

:

:

Mother      √ Father

Mrs. Begum

Mr. Ab. Rauf

Branch: Joymontop Centre  No. 52/M,                                  

Loanee No.:5202,       Member since 1998 to 2013

First loan: Tk 1,500

N/A

N/A

N/A

N/A

Education, : S.S.C

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA



Present Occupation : Cosmetics Business

Business Experiences : 06 Years

Trade  License No : 0116

Other Own/Family 

Sources of Income

: Father (Agriculture)

Other Own/Family 

Sources of Liabilities

: N/A

NU Contact Info : 01811750615

NU Project 

Source/Reference

: GT Singair Unit Office, Manikganj.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

Mrs. Begum, NU’s Mother, was a member of
Grameen Bank from 1998 to 2013 (15years). At first
she took a loan amounting to BDT 1,500 (One
thousand five hundred) taka from Grameen Bank.
NU’s Father invested the money in agriculture. NU’s
mother gradually improved their life standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : M/S Bandhu Cosmetics & Gift Corner

Address/ Location : Joymontop bus stand, Joymontop, Singair

Total Investment in BDT : BDT-5,00,000 

Financing : Self BDT 3,00,000/- (from existing business)  60% 

Required Investment BDT 2,00,000/- (as equity) 40%

Present salary/drawings from 

business (estimates)

: 8,000/-

Proposed Salary 8,000/-

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 30%

30%

05  Months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 
Business 

(BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Investments in different categories:

(i) Different kind of goods
2,20,000 2,00,000 4,20,000

(ii) Furniture and decoration
30,000 30000 

(iii) Others
50,000 - 50,000 

Total Capital
3,00,000 2,00,000 5,00,000 



Present Investment Breakdown
Particulars No. of Item Price per Unit (BDT) Total Price (BDT)

Investment in different categories:

(i)   Different kinds of goods

Clear shampoo 12 273 3276

Dove shampoo 12 283 3396

Sunsilk shampoo 12 375 4500

Sunsilk conditioner 12 200 2400

Dove conditioner 1 cartoon - 6096

Fair and lovly 1 cartoon 7200

Fair and lovly Daily F/W 1 cartoon 1800

Rexona WMN 24 97 2328

Close up 24 81 1944

Lux skin bar 36 23 828

Ponds cream 24 60 1440

Ponds daily F/W 24 62 1488

Dove soap 36 78 2808

Ponds pimple care 24 110 2640

pepsodent 36 83 2988

Ponds white beauty 24 138 3312

Lifebuoy LQ 24 79 1896

SS shampoo 24 237 5688

Faire menz 24 83 1992

Vaseline lotion 12 12 2880

Fall cream 24 80 1920

Axe deo 24 160 3840

kumarika 24 125 3000

Kumarika shampoo 24 150 3600

parasuit 36 105 3780

Boroplus pawder 24 80 1920

Garniar colour 24 100 2400

Amla oil 24 180 4320

Amla shampoo 24 180 4320

Sub total-1 90,000



Particulars No. of Item Price per Unit (BDT) Total Price (BDT)

Tibbat kodur oil 24 90 2160

Gold skin cream 36 60 2160

Gold skin cream 36 60 2160

set 12 301 3618

Pampers 50pak 85 4250

senora 48pak 80 3840

Pantene hair TRT 12 340 4080

Head $ solder 12 434 5208

Olay F/W 12 347 4164

Oly cream 24 347 8328

Oly D/N cream 24 138 3312

Wisper maxi fit 24 215 5160

Gillette guard 12 100 1200

Gillette foam 12 312 3744

Gillette gel 12 300 3600

Nehar amla 12 150 1800

Nehar jesmin 12 150 1800

Tasmia golden 36 50 1800

Nehar almond 24 130 3120

Hair bandsss 200 60 6000

Hair code black 24 120 2880

Hair code red 24 130 3120

cooling 12 150 1800

Smart cream 36 50 1800

Ladies item 150 60 9000

Gents item 50 100 5000

Baby toys 100 85 8500

Vim LQ 24 71 1704

Rin power white 48 44 2112

Rin lemon 48 44 2112

Wheel soap 36 13 468

Sub total-2 11,000



Particulars No. of Item Price per Unit (BDT) Total Price (BDT)

Investment in 
different categories:

Lear man shampoo 24 264 6336

Fogg 24 222 5328

Kubra 12 148 1776

Cool 24 190 4560

Marquise 12 138 1656

Labamba 6 57 344

Sub total-3 20000

Sub total(1+2+3)=4 220000

(i)   Different kinds of 
furniture items

rack 3 6000 18000

Show case 2 5250 10500

Fan 3 500 1500
Subtotal-5 30000

Others (Shop 
advance)-6 50000

Total(4+5+6) 300000



Proposed Investment Breakdown
Particulars No. of Item Price per Unit (BDT) Total Price (BDT)

Investment in different categories:

(i)   Different kinds of goods

Ladies Bag 20 250 5000

School Bag 20 120 2400

Umbrella 30 180 5400

Ladies Shoes 150 300 45000

Gents Shoes 100 420 42000

Baby Shoes 200 250 50000

Burmees Shoes 300 105 31500

Mehedi 200 25 6000

Ladies ornaments 500 25.5 12700

total 200000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 2500 75000 900000

Less : Cost of Sales (B) 1750 52500 630000

Gross Profit(C=A-B) 750 22500 270000

Less : Operating Costs

Shop Rent 3000 36000

Electricity Bill 400 4800

Night Guard Bill 500 6000

Entertainment 100 1200

Mobile Bill 300 3600

Present Salary/Drawings (Self) 8000 96000

Present Salary - Employee (1) 4000 48000

Other Costs 100 1200

Non Cash Item:

Depreciation Expenses
(1500x0.15)+(28500x0.1) 257 3084

Total Operating Cost (D) 16657 199884

Net Profit (C-D): 5843 70116



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3(BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly yearly

Estimated Sales (A) 2800 84000 1008000 3100 93000 1116000 3400 102000 1224000

Less: Cost of Sales (B) 1960 58800 705600 2170 65100 781200 2380 71400 856800

Gross Profit C (C=A-B) 840 25200 302400 930 27900 334800 1020 30600 367200

Less: Operating Costs

Shop Rent 3000 36000 3000 36000 3000 36000

Electricity Bill 400 4800 400 4800 400 4800

Night Guard Bill 500 6000 500 6000 500 6000

Entertainment 100 1200 100 1200 100 1200

Mobile Bill 300 3600 300 3600 300 3600

Proposed Salary (Self) 8000 96000 8000 96000 8000 96000

Proposed Salary (Staff)-1 4000 48000 4000 48000 4000 48000

Others 100 1200 100 1200 100 1200

Non Cash Item:

Depreciation Expenses
(1500x0.15)+(28500x0.1
) 257 3084 257 3084 257 3084

Total Operating Cost (D) 16657 199884 16657 199884 16657 199884

Net Profit (C-D): 8543 102516 11243 134916 13943 167316

GT Pay Back 80000 80000 80000

Retained Income: 22516 54916 87316



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 102516 134916 167316

1.3 Depreciation (Non cash item) 3084 3084 3084

1.4 Opening Balance of Cash Surplus 25600 83600

Total Cash Inflow 305600 163600 254000

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000

Total Cash Outflow 280000 80000 80000

3.0 Net Cash Surplus 25600 83600 174000



STRENGTH

Long standing relationship with Grameen.
Well Known Person in locality.
Ownership of business

WEAKNESS

Lack of fund

OPPORTUNITY                                             

In front of Joymontop high school get

THREATS

Political Unrest.
Other competition.
Fire

SWOT Analysis



Pictures





























Presented at

12th Internal Design Lab

on July 02, 2015 at GT

Thank You


