
A Nobin Uydyokta Project- M/S Probir Narg

NU Identified and PP Prepared by :
Outtom  Kumar  Sarker (Ramganj Unit)
Verified  By- Md. Nazrul Islam

GRAMEEN TRUST

Presented By-

Probir Chandra Nag



Name : Probir Chandra  Nag

Age : 34 years (02-02-1982)

Marital status : Married

Children : 02  Daughter

No. of siblings: : 01 brother, 04 Sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

:

:

:

:

:

:

:

:

Mother                                  Father

Vobani Rani Nag

Khanay   Lal Nag

Branch: Chandipur-Ramgonj,           Centre-4/m, 

Loanee no-1073,                               Group no-01

Member since :-10-02-2009 ,      First loan: Tk. 8000

Existing loan: 300000                Outstanding: 18780

NU

N/A

N/A

N/A

Education : Class  Five

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Hardware Business 

Trade License  : 0358-03

Business Experiences and 

Training Info 

:

:

10 years

Other Own/Family Sources of 

Income

: Agriculture

Other Own/Family Sources of 

Liabilities

: N/A

NU’s Contact Info : 01710802087

NU Project Source/Reference : GT Ramgonj Unit Office, Laxmipur.

Brief Bio of the proposed Nobin Udyokta



NU’s Mother has been a member of
Grameen Bank since 2009 (06 years). She
brought some cattle and land using GB loan.
She Built their own house from the income
of GB loan. NU’s mother gradually improved
their life standard by using GB loan.

Brief History of

GB Loan Utilization by Family



Business Name : M/S Probir Narg

Address/ Location : Hajigonj East  Bazar , Hajigonj Chandpur

Total Investment in BDT : 780000

Financing : Self BDT 480000  (from existing business)   62 % 

Required Investment BDT 300000 (as equity)   38 %

Present salary/drawings from 

business (estimates)

: 7,000/-

Proposed Salary 7,000/-

Proposed Business

(i)% of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

:

:

:

15%

15%

11  months.

Proposed Nobin Udyokta Business Info



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business (BDT) 
Proposed item  

( BDT)
Total investment   

(BDT)

Different types of stock Item

Advance                                                                              200000
Nut, Scoop,  Tarkata (Big, Small)                                     40000                                                                       
Color Pot -Barger (Various  Color)                                   50000                                                    
Poly Paper, Terpal, Net, Locker                                        60000                                                           
Pata , jharu and Screw                                                       10000
Plastic  item                                                                           25000  
Bucket  (Various  Size)                                                          20000
Key &   Other  Accessories                                                 25000                                             
Furniture                                                                              50000

Different Types of proposed Item

Alkatra (20tin)                                                                     70,000                                
Color Pot &, Scoop 50,000   
Nut, TarKata (1.5 and 2 inch) 40 kg                                  60000
Matia Oil (60 tin/500 Tk)            30000                                         
Color  pot Various  Size (Barger, Robialak)                      50000                                                      
Various Items  (Jharu, Balti, Shil-pata)                            40000

480000

300000

Total Capital 480000 300000 780000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars  
Existing Business (BDT)

Daily Monthly Yearly

Sales  (A) 6000 180000 2160000

Less: Cost of  sales (B)  5100 153000 1836000

Profit :      C =(A-B) 900 27000 324000

Less: Operating Costs

Electricity Bill 500 6000

Shop Rent 4000 48000

Mobile bill  & Others 600 7200

Present  salary/ own   7000 84000

Present  salary (Employee)   - 1 6000 72000

Night Guard  bill 80 960

Entertainment  &  Others 600 7200

Non Cash  Item:-

Depreciation  Expenses ( 50000* 10%)                                                                                         417 5004

Total Operating Cost (F) 19197 230364

Net Profit (E-F): 7803 93636



Particulars
Year 1 (BDT) Year 2 (BDT) Year 3(BDT)

Monthly Yearly Monthly Yearly Monthly Yearly 

Estimated Sales (A) 210000 2520000 240000 2880000 260000 3120000

Less: cost of sales (B) 178500 2142000 204000 2448000 221000 2652000

Profit [C=(A-B)] 31500 378000 36000 432000 39000 468000

Less: Operating Costs

Shop Rent 4000 48000 4000 48000 4000 48000

Electricity Bill 500 6000 500 6000 600 7200

Mobile Bill (SMS & Reporting ,inclusive

Trans. & Others)
600 7200 600 7200 800 9600

Salary (Own) 7000 8400 7000 84000 7000 84000

Salary (Employee) -1 6000 7200 6500 7800 6500 78000

Night Guard bill 80 960 80 960 100 1200

Entertainment  &  Others 600 7200 600 7200 600 7200

Non Cash Item:

Depreciation Expenses (25,000/-x10%)
417 5004 417 5004 417 5004

Total Operating Cost (F) 19197 230364 19697 236364 20017 240204

Net Profit (E-F) :
12303 147636 195636 18983 227796

Pay back 120000 120000 120000

Retained money 27636 75636 107796

Financial Projection of NU Business Plan



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 300000

1.2 Net Profit 147636 195636 227796

1.3 Depreciation (Non cash item) 5004 5004 5004

1.4 Opening Balance of Cash Surplus 13860 94500

Total Cash Inflow 452640 214500 327300

2.0 Cash Outflow

2.1 Purchase of Product 300000

2.2 Payment of GB Loan 18780

2.3 Investment Pay Back (Including Ownership Tr. Fee) 120000 120000 120000

Total Cash Outflow 438780 120000 120000

3.0 Net Cash Surplus 13860 94500 207300



STRENGTH

Well Known Person in locality.
Provide quality services to meet 
demand for the community.

WEAKNESS

Credit Sale
Less stock
 High Transportation cost.

OPPORTUNITIY  

High Demand from community.
Beside the main road.
Covering a big area

THREATS

 Theft
Fire
Other competition.

SWOT Analysis















For More Information

Grameen Trust 

Phone No : 9017038

Probir Chandra  Nag

Cell No:  01710802087

Presented at

GT’s 10th Internal  Design Lab
On June 4, 2015 at GT


