
PROPOSED  NU BUSINESS NAME : SABINA 
YESMEN BEAUTY PERLOUR

NU Identified  by: Mr. Shahab Uddin ( A Nobin Udyokta Project)
Project Visited , verified & Prepared by: Mr. Shyamal Mitra Presented by: Mrs. SABINA YESMEN
GRAMEEN SHAKTI



Name  And Address : SABINA YESMEM.

Vill: Gingira, P.o: Dairy Farm-1341, P.S: Savar , Dist: Dhaka. NID 

NO:19922617233000161, Contact No-01910558442

Age : 22 Years

Marital status : Married

Children : One Son 

No. of siblings: : One Brother

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) Husband’s Name

(v) GB member’s info

Further Information:

(vi) Who pays GB loan installment 

(vii) Mobile lady

(viii) Grameen Education Loan

(ix)Any other loan like BRAC,ASA  etc

(x) Others

:

:

:

:

Mother                                  Father

Mrs. Halima  Begum

MD. Abdul Samad.

Mr. Humayun Ahammad Nirob
Branch: Ashulia, Centre # 44/F, Member ID: 3612, 

Member since - 1999 First loan: BDT 5,000 Existing loan: BDT 

1,00,000,Outst: BDT 90,000

Mother

NO. 

NO. 

NO.

Nil

Education, till to date H.S.C

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

yes



Present Occupation : Beauty Perlour & Tuition

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

02(Two)  years experience  in Beauty Perlour Business. 

Started business with BDT 40,000. Now  she is interested 

to scale up his business. At first he takes formal  training 

from a beauty perlour. 

Other Own/Family Sources of 

Income

: Her parent is doing grocery shop.  Mother is getting house rent. 

Their per month income BDT16000 approximately . Her husband is 

doing service in a Buying House. Husband’s income BDT 10,000 

per month. She is  earning  BDT 5000 per month  from tuition .  

Other Own/Family Sources of 

Liabilities

: Nil.

NU Project Source : Grameen Shakti.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : SABINA YESMEN BEAUTY PERLOUR

Address / Location : Gingira Road, Kolma-1, P.O. Dairy Farm , P.S. Savar, 

Dist. Dhaka.

Total Investment in BDT : BDT 2,00,000

Financing : Self BDT 1,00,000 (from existing business) 50 % 

Required Investment BDT 1,00,000/- (as equity) 50%

Present salary/drawings from 

business (estimates)

: BDT 4,000/-( Four thousand)

Proposed Salary BDT 5,000/- (Five thousand)

Proposed Business Implementation 

Plan

(i) % of present gross profit margin

(ii) Estimated % of proposed gross 

profit margin

(iii) Agreed grace period

(iv) In future risk mgt. plan (from 

fire, disaster etc.)

:

Now she is doing business in her residence .  After getting equity  

she will started  beauty perlour in proposed building .  The 

business is planned to be scaled up  Cosmetic items  & 

Ornaments ( City gold) etc. 

i. On an average 50% gain on beauty perlour sales.

ii. On an average 50% gain on beauty perlour sales.

iii. It is a running Business. So she is  agreed for the 

grace period of three Month..

iv. Keeping adequate sand and ensure source of water 

for fire hazard. Proper security will be taken .



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Total perlour Income (A ) Brow  pluck,  Facial, Mane 
cute , Pad cute, Party makeup , Bow shaj , Hair style , Hair 
color etc., 500 18,000 2,16,000

Less: Total Cost of  cosmetics materials (B) 250 9000 1,08,000

Gross Profit (C) [C=(A-B)]  250 9,000 1,08,000

Less: Operating Costs

Electricity bill 300 3600

Mobile bill 150 1800

Present salary/Drawings- self 4000 48000

Others cost 500 6000

Non Cash Item:

Depreciation on Furniture & Decoration 500 6000

Total Operating Cost (D) 5,450 65,400

Net Profit (C-D): 3,550 42,600



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business (BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Investments in different categories:

(i) Different kind of stock items. Cosmetic items  
as Row Materials etc.

10,000 10,000 20,000

(ii) Existence Furniture and Apparatus 30,000 - 30,000

(iii) Others ( Advance for  show Room) 60,000 - 60,000

(iv) Furniture  & Apparatus  Will be purchase - 20,000 20,000

(v) Decoration 50,000 50,000

(vi) Cosmetics   & Ornaments ( City gold) items 
for sell

20,000 20,000

Total Capital 1,00,000 1,00,000/- 2,00,000



Source of  finance

Entrepreneur's
50%

Investor
50%

Source Of Finance



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT)+25% growth  approx

Daily Monthly Yearly Daily Monthly Yearly 

Perlour Income : Brow  pluck,  Facial, Mane cute  
Pad cute, Party makeup , Bow shaj , Hair style , Hair 
color etc..

800 24000 288000 1000 30000 360000

Sales income : Cosmetics   & Ornaments ( City 

gold) items 
500 15000 180000 600 18000 216000

Total Income(A) 1300 39000 468000 1600 48000 576000
Materials Cost ( use for perlour) 400 12000 144000 500 15000 180000

Cost of Cosmetics   & Ornaments ( City gold) 
items  for sell

350 10500 126000 420 12600 151200

Total cost of sales (B) 750 22500 270000 920 27600 331200

Gross Profit (C) [C=(A-B)]  550 16,500 1,98,000 680 20,400 244800

Less: Operating Costs

Electricity bill 1000 12000 1200 14400

Generator Bill 200 2400 200 2400

Shop Rent 1000 12000 1000 12000

Mobile bill 300 3600 400 4800

Present salary/Drawings- self 5000 60000 5000 60000

Ownership Transfer Fees 833 10000 833 10000

Others cost 500 6000 500 6000

Non Cash Item:

Depreciation Expenses 1667 20000 1666 20000

Total Operating Cost (D) 10500 126000 10800 129600

NET PROFIT (C-D) 6,000 72000 9600 115200

Retained Income: 72000 187200



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000 -

1.2 Net Profit ( Ownership Tr. Fee added back) 82000 125200

1.3 Depreciation (Non cash item) 20000 20000

1.4 Opening Balance of Cash Surplus - 42800

Total Cash Inflow 202800 188000

2.0 Cash Outflow

2.1 Purchase of Product 100000 -

2.2 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000

Total Cash Outflow 160000 60000

3.0 Net Cash Surplus 42800 128000



SWOT ANALYSIS

STRENGTH

1. Employment: Self: 01, 

2. Others (beyond family): 0

3. Ownership of  Business:  Own Name.

4. Skill & Experience: 02 Years Experience.

5. Five  Years Deed Of   Shop Rent.

6. Trade License: Own name.

7. Quality Service & Product.

WEAKNESS

1. Improperly Accounts Keeping.

2. Scarcity of  Capital. 

OPPORTUNITIES

1. Location of  shop:  In front of  residence .

2. Major  Customer : Garment’s operator. 

3. Huge customers.

4. Demand of  Product. 

5. Extendable Society. 

THREATS

1. Local Competition.

2. Natural Disaster.

3. Political Unrest.

4. Layoff  of  Garments. 



BRIEF HISTORY OF GB LOAN UTILIZATION 

BY FAMILY

Entrepreneur's mother is a GB member since 
1999. At first she took  GB loan BDT 5,000( five 
thousand)for buying Milch cow.  Several times 
she took GB loan  and utilized for  rental  House 
construction & Grocery shop  . Currently she 
takes GB loan BDT 1,00,000 for her son’s 
admission fees for higher education . Finally  
she is a successful member of  Grameen Bank .               



SABINA YESMEN BEAUTY PERLOUR



NU WITH HER MOTHER & GB PASS BOOK



NU NID CARD & TRADE LICENSE



DEED OF SHOP RENT



THANK YOU ALL


