
M.M. Machineries & Meghna Oil

NU Identified and PP Prepared by 
Md. Alauddin (Ramganj Unit)
Verified By: Md. Nazrul Islam GRAMEEN TRUST

Presented By-

Md. Mohin Uddin



Name : Md. Mohin Uddin

Age : 03-08-1982 (33 years)

Marital status : Married

Children : 1 Daughter

No. of siblings: : 6 Brothers, 1 Sister

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Moifular Naca

Mr. Md. Rohomot Ullaha

Branch: Porkot-Chatkhil Centre # 15/ma, 

Loanee no.:2171/4

Member since 25/3/2008,        First loan: 10000Tk.   

Existing loan:TK.50000         Outstanding: 24160Tk. 

Brother

N/A

N/A

N/A

N/A

Education : Class- Eight

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Motor parts Business

Trade License : 28

Business Experiences  

Training Info

:

:

05 years

Previously worked in Sonaimuri.

Other Own/Family Sources of 

Income

: Brother  (Poultry and furniture business)

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info : 01711036472

NU Project Source/Reference : GT Ramgonj Unit Office, Laxmipur.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s Mother has been a member of Grameen Bank
since 2008 (7 years). At first She took 10000/- from
GB and loan utilized by her husband. At last she took
50000/- for NU’s brother’s business. They also bought
some agro- land. NU’s mother gradually improved
their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO
Business Name : M.M. Machineries & Meghna Oil

Address/ Location : Main road, Doshgoria Bazar, Chatkhil.

Total Investment in BDT : 350000/-

Financing : Self BDT  250000/- (from existing business)   66.% 

Required Investment BDT 100000/- (as equity)   34 %

Present salary/drawings from 

business (estimates)

: 6000

Proposed Salary 6000

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 15%

15%

5 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business (BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Investments in different categories:

Shop Advance                          50000 
Decoration                               10000
Stock Items:                           190000

250000

Proposed Items

Items: **
100000

Total Capital 250000 100000 350000

**Items are Attached in Next Slide



Mobil {SuperV (420* Approx24ltr)}   10000

Jali 20000

Shell                                                           20000

Liner                                                          10000

Belt                                                           10000

Nogel plainger 20000

Piston                                                        10000 

1.Parts (packing, gasket, belt,

master, CC bell)                     30000

2.Mobil Filter (25)                 20000

3. C.N.G Body (5)                   10000            

4. Engine bearing                  20000

6. Hydraulic break 10000

7. Piston 30000

8.Nogel plainger 30000

9.Nut  (small)                        10000

10. Nut (big)                         10000

11.Machineries                    20000

12.Decoration                      10000

13. Advance                          50000 

PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present stock items: Proposed items:



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 3000 90000 1080000

Less: Cost of  sales (B) 2550 76500 918000

Gross Profit (C) [C=(A-B)]  450 13500 162000

Less: Operating Costs

Electricity bill 500 6000

Generator bill 100 1200

Shop Rent 2000 24000

Night Guard bill 50 600

Mobile bill 300 3600

Present salary/Drawings- self 6000 72000

Others cost(fees) 200 2400

Non Cash Item:

Depreciation Expenses 84 1008

Total Operating Cost (D) 9234 110808

Net Profit (C-D): 4266 51192



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT)

Monthly Yearly Monthly Year

Income from Sale  120000 1440000 130000 1560000

Less: cost of sales (B) 102000 1224000 110500 1326000

Gross Profit (C) [C=(A-B)]  18000 216000 19500 234000

Less: Operating Costs

Electricity bill 500  6000 500 6000

Generator bill 100 1200 100 1200

Shop Rent 2000 24000 2000 24000

Night Guard bill 50 600 50 600

Mobile Bill & Others 300 3600 300 3600

Proposed Salary- Self 6000 72000 6000 72000

Non Cash Item:

Depreciation Expenses ( 10000*10%) 84 1008 84 1008

Total Operating Cost (D) 9034 108408 9034 108408

(Net Profit C-D) : 8966 107592 10466 125592

Payback to GT 60000 60000

Retained Income: 47592 65592



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit 107592 125592

1.3 Depreciation (Non cash item) 1008 1008

1.4 Opening Balance of Cash Surplus 48600

Total Cash Inflow 208600 175200

2.0 Cash Outflow

2.1 Purchase of Product
100000

2.2 Payment of GB Loan - -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000

Total Cash Outflow 160000 60000

3.0 Net Cash Surplus 48600 115200



SWOT ANALYSIS

STRENGTH

Long standing relationship with 
Grameen.
Well Known Person in locality.
Provide quality products.
Skilled & Experienced .

WEAKNESS

 Credit sales.
 Less stock.
 Transportation cost.

OPPORTUNITIES

 Huge demand from C. N. G owners & 
drivers.

 Central point of market and four way 
road.

THREATS

 Political Unrest.
 Other competition.



















For more information

Grameen Trust 

Md. Mohin Uddin

Phone No : 9017038

Cell No: 01711036472

Presented at

GT’s 10th Internal  Design Lab
On June 4, 2015 at GT


