
P r o p o s e d  N U  B u s i n e s s  N a m e  :  Ma Bhander

NU Identified and PP prepared by-
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GRAMEEN TRUST

Presented by-
Amit Podder



Name : Amit Podder

Age : 02-04-1988 (27 Years)

Marital status : Unmarried

Children : -

No. of siblings: : 2 Brothers &1 Sister

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF 

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Joyanty Podder

Maganath Podder

Branch: Narayanpur,                   Centre # 22/m,

Loanee no.:1706, 

Member since 2005 ,          First loan: Tk.-20000  

Existing loan: Tk. 100000     Outstanding:-50000

Father

N/A

N/A

N/A

N/A

Education : B.A  Honors

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Grocery Shop Business  (both Wholesaler and retailer)  

Trade License 330

Business Experiences 

and Training Info 

:

:

8 years

Other Own/Family 

Sources of Income

: Agriculture, Fisheries (Father)

Other Own/Family 

Sources of Liabilities

: N/A

NU Contact Info : 01814822311

NU Project 

Source/Reference

: Chandpur Sadar Unit, Chandpur

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s Mother has been a member of Grameen
Bank since 2005 (10 years). NU’s Father
invested GB Loan in different income
generating works and repaired their own
house from the income GB Loan. He also
purchased some lands. NU’s mother gradually
improved their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Ma Bhander

Address/ Location : Narayanpur Bazar , Matlab (South), Chandpur

Total Investment in BDT : 600000

Financing : Self BDT  400000  (from existing business)  67% 

Required Investment BDT 200000 (as equity)  33 %

Present salary/drawings from 

business (estimates)

: 8000 Taka

Proposed Salary 8000 Taka

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 10%

10%

02 Months 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 
Business 

(BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Investments in different categories:

(i) Different kind of stock items

Enclosed  in next slide  
380000 200000 580000

(ii) Furniture and decoration 20000 - 20000

Total Capital 400000 200000 600000



Present items

‡cvjvI‡qi PvDj 03  e¯Ív 10000   

wewfbœ cÖKvi PvDj 60 e¯Ív 100000            

gq`v- (5 e¯Ív ) =                                   10000                 

mqvweb •Zj †evZj Ges Wªvg- 60000   

mwilvi ‣Zj †Lvjv Ges †evZj - 5000

wPwb- 4000                             

Wvj -( wewfbœ )                                       30000               

`viywPwb ,js,GjvP,- 20000                   

Av`v, imyb, †cqvR- 10000

gwiP ,njy`,jeb,Ñ 10000                     

wewfbœ gmjvi c¨v‡KU - 5000                      

wewfbœ cÖKvi Uq‡jwUªR ( mvevb, wWUvi‡R›U cvDWvi nviwcK,

Kvco KvPv mvevb BZ¨v`)                          20000

wewfbœ cÖKvi Km‡gwU·                                 20000

‡eex dzW ( niwj·, ¸ov `ya )                      20000

Pv cvZv , gkvi K‡qj , wewfbœ cÖKvi we¯‹zU , 

wUmy †ccvi , PK‡jU 20000        

byWzj&&m,‡mgvB- 5000                                      

AvPvi wewfbœ 5000                                                    

`vu‡Zi gvRb,‡c÷, eªvk 5000

bvi‡Kj •Zj- 6000

Rym wewfbœ 10000

‡÷kbvix mvgMªx 5000

‡gvU gyj¨ 380000                                                                               

mqvweb †Zj 20000 

wewfbœ cÖKvi PvDj (30 e¯Ív) 50000

Av`v , imyb †cqvR ,njy`,

gwi‡Pi ¸ov I c¨v‡KU 30000                                  

wewfbœ cÖKvi gmjv ‡Lvjv I c¨v‡KU 20000  

Uq‡jwUªR mvgMÖx 20000

Km‡gwU· mvgMÖx 20000

‡eex dzW 10000

Ab¨vb¨ mvgMÖx 30000

‡gvU =200000/   

Proposed items



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  (A) 7000 210000 2520000

Less: Cost of  sales (B) 6300 189000 2268000

Gross Profit (C) [C=(A-B)]  700 21000 252000

Less: Operating Costs

Electricity bill 500 6000

Solar Panel bill 400 4800

Night Guard bill 110 1320

Mobile bill 500 6000

Present salary/Drawings- self 8000 96000

Other costs (Transport , Fees, u.p tax) 400 4800

Non Cash Item:

Depreciation Expenses (20000*10%) 167 2004

Total Operating Cost (D) 10077 120924

Net Profit (C-D): 10923 131076



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily
Monthly 

Yearly Daily
Monthly 

Yearly 

Estimated Sales (A) 9000 270000 3240000 10000 300000 3600000 11000 330000 3960000

Less: cost of sales (B) 8100 243000 2916000 9000 270000 3240000 9900 297000 3564000

Gross Profit (C) [C=(A-B)]  900 27000 324000 1000 30000 360000 1100 33000 396000

Less: Operating Costs

Electricity bill 600 7200 600 7200 700 8400

Night Guard bill 110 1320 150 1800 150 1800

Mobile Bill (SMS & 
Reporting inclusive)

600 7200 600 7200 600 7200

Solar Panel bill 400 4800 400 4800 400 4800

Proposed Salary- Self 8000 96000 8000 96000 8000 96000

Others (Transport, fees, 
U.P tax etc)

500 6000 600 7200 600 7200

Non Cash Item:

Depreciation Expenses 167 2004 167 2004 167 2004

Total Operating Cost (D) 10377 124524 10517 126204 10617 127404

(Net Profit C-D) : 16623 199476 19483 233796 22383 268596

Pay back 80000 80000 80000

Retained Income: 119476 153796 188596



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 199476 233796 268596

1.3 Depreciation (Non cash item) 2004 2004 2004

1.4 Opening Balance of Cash Surplus 121480 277280

Total Cash Inflow 401480 357280 547880

2.0 Cash Outflow

2.1 Purchase of Product 200000 - -

2.2 Payment of GB Loan - - -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000

Total Cash Outflow 280000 80000 80000

3.0 Net Cash Surplus 121480 277280 467880



SWOT ANALYSIS

STRENGTH

Availability of product sourcing

Ownership of Business

Skilled & 08 years experience 

Maintains High standard Quality in local 

areas 

Store position in main market place 

WEAKNESS

Credit sale 

Less stock

OPPORTUNITIES

Expansion of his Business

High Demand

THREATS

Competition

Fire 

Theft 















Further Information 

Grameen Trust                  

Phone no -9017038

Amit Poddar -01814822311

Presented at GT’s 9th Internal Design Lab
on May 21, 2015 at GT


