
P r o p o s e d  N U  B u s i n e s s  N a m e  : N a h i d c o m p u t e r  a n d  t r a i n i n g  

c e n t r e  



Name and address : Md. Kamrul Alam (Rassal)

Vill: Machna, Union: Khanpur , Post: Machna Madrasha, Upazila:

Monirampur, District: Jessore

Age : 26 years

Marital status : Married

Children : 01(one) daughter

No. of siblings: : 03(three) Brothers & 03 (three) sisters

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst: Firoja Begum.

Md: Abdul Kader.

Branch:  Monirampur,Jessore. Centre # 10/m, Group-01

Loan no.: 1191, Member since 19/09/1994.

First loan: Tk. 5,000

Existing loan: 25,000, Outstanding loan: 20,380.

Father

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : B.A

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other business 

etc.)

: N/A

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, works experience as 

an apprentice etc.) 

:

:

12 (Twelve) years experiences in this business. He started 

business with Tk. 27,000 (twenty seven thousand). 

He has taken training on Diploma In Computer Science 

from Swanirvar Bangladesh.

Other Own/Family Sources of 

Income

: Father's Income from medical profession & brother’s 

income from garments job.

Other Own/Family Sources of 

Liabilities

: N/A

NU’s Contract No. : 01713902278

NU’s National ID No. : 4116150525436

NU Project Source/Reference : Grameen Telecom Trust 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : N a h i d c o m p u t e r  a n d  t r a i n i n g  c e n t r e

Address/ Location : Kultia Road,  Monirampur Bazar, Jessore

Business Category : Telecom & IT Support

Total Investment in BDT : Tk. 4,61,000

Financing : Self Tk. 261,000 (from existing business)   

Required Investment Tk. 2,00,000 (as equity)  

Present salary/drawings from 

business

: Taka 5,000 (four thousand)

Proposed Salary : Taka 6,000 (six thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On Computer parts & training 20%, servicing 50%, studio 

80%, online service 70%

On Computer parts & training 20%, servicing 50%, studio 

80%, online service 70%



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

 Mst: Firoza Begum is a GB member since 1994, at first she  

took GB loan BDT 5,000 (five thousand).

 Gradually she took GB loan several times and utilized it for

assisting her husband & son in business, purchase cow.

 Finally GB loan helped her to improve her economic

condition and livelihood.



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Sales income from Computer parts & training 2,500 70,000 840,000 

Income from servicing 300 8,400 100,800 

Income from studio 150 4,200 50,400 

Income from online service 100 2,800 33,600 

Total Sales/services (A) 3,050 85,400 1,024,800 

Less: Cost of Sales

Cost of Computer parts & training 2,000 56,000 672,000 

Cost of servicing 150 4,200 50,400 

Cost of studio 30 840 10,080 

Cost of online service 30 840 10,080 

Total Cost of Sales/servicing  (B) 2,210 61,880 742,560 

Gross Profit (C)  [C=(A-B)] 840 23,520 282,240 

Less: Operating Cost:

Electricity bill 2,000 24,000 

Shop Rent 3,500 42,000 

Mobile bill 800 9,600 

Night Guard bill 100 1,200 

Conveyance 1,300 15,600 

Present Salary (Self) 5,000 60,000 

Present Salary (Assistant-2) 7,000 84,000 

Other Cost (stationary & Entertainment etc.) 1,000 12,000 

Non Cash Item:

Depreciation Expenses 1,627 19,525 

Total Operating Cost (D) 22,327 267,925 

Net Profit (C-D): 1,193 14,315 

Retained Income 14,315 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing 

Business 

(BDT) 

Proposed

(BDT) 

Total

(BDT) 

Existing Proposed

Investment in products (pen drive,memory 

card,mouse,key board etc.) 

Computer set-5 pcs 

7,500 150,000 157,500 

Investment in machineries (computer-5,printer-

2,photostat machine-1,scaning machine-1, 

Laminating Machine-1,camera-1) 

Projector-1 

83,500 50,000 

133,500 
Decoration 

-

70,000 - 70,000 
Advance for shop 

-

100,000 - 100,000 

Total Capital

261,000 200,000 461,000 



SOURCE OF FINANCE

GTT's Investment 
57%

Entrepreneur's 
Contribution 43%

Entrepreneur's Contribution BDT 261,000

GTT's Investment  BD 200,000

Total Capital BDT 461,000



FINANCIAL  PROJECTION OF NU BUSINESS PLAN

Note: 1. Agreed Grace Period:  Six Months

2. Investment Payback  Schedule : Quarterly installment including ownership transfer fee 

from the date of chaque deposited in NU’s business account.

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Est. Sales income from Computer parts & training 4,000 112,000 1,344,000 4,400 123,200 1,478,400 4,620 129,360 1,552,320 

Est. Income from servicing 345 9,660 115,920 431 12,075 144,900 474 13,283 159,390 

Est. Income from studio 225 6,300 75,600 270 7,560 90,720 297 8,316 99,792 

Est. Income from Online service 130 3,640 43,680 156 4,368 52,416 164 4,586 55,037 

Total Sales/services (A) 4,700 131,600 1,579,200 5,257 147,203 1,766,436 5,555 155,545 1,866,539 

Less: Cost of Sales

Cost of Computer parts & training 3,200 89,600 1,075,200 3,520 98,560 1,182,720 3,696 103,488 1,241,856 

Cost of servicing 173 4,830 57,960 216 6,038 72,450 237 6,641 79,695 

Cost of studio 45 1,260 15,120 54 1,512 18,144 59 1,663 19,958 

Cost of Online service 39 1,092 13,104 47 1,310 15,725 49 1,376 16,511 

Total Cost of Sales/servicing  (B) 3,457 96,782 1,161,384 3,836 107,420 1,289,039 4,042 113,168 1,358,020 

Gross Profit (C)  [C=(A-B)] 1,244 34,818 417,816 1,421 39,783 477,397 1,513 42,377 508,518 

Less: Operating Cost:

Electricity bill 2,500 30,000 2,600 31,200 2,800 33,600 

Shop Rent 3,500 42,000 3,500 42,000 3,500 42,000 

Mobile bill (including SMS & Reporting) 1,050 12,600 1,100 13,200 1,150 13,800 

Night Guard bill 110 1,320 130 1,560 150 1,800 

Conveyance 1,800 21,600 1,900 22,800 2,000 24,000 

Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000 

Proposed Salary-Self 6,000 72,000 7,000 84,000 8,000 96,000 

Proposed Salary (assistant-3) 7,000 84,000 8,500 102,000 8,500 102,000 

Other Cost (stationary & Entertainment etc.) 1,100 13,200 1,150 13,800 1,200 14,400 

Non Cash Item:

Depreciation Expenses 4,127 49,525 4,127 49,525 4,127 49,525 

Total Operating Cost (D) - 28,520 334,245 - 31,340 376,085 - 32,760 393,125 

Net Profit (C-D): - 6,298 83,571 - 8,443 101,312 - 9,616 115,393 

Retained Income 83,571 184,883 300,277 



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT)
Year  2 

(BDT)
Year  3 (BDT)

1.0' Cash Inflow

1.1 Investment Infusion by Investor 200,000 - -

1.2 Net Profit 91,571 117,312 131,393 

1.3 Depreciation Expenses 49,525 49,525 49,525 

1.4 Opening Balance of Cash Surplus - 93,096 163,933 

Total Cash Inflow 341,096 259,933 344,852 

2.0' Cash Outflow

2.1 Product Purchase 200,000 - -

2.2 Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000 

Total Cash Outflow 248,000 96,000 96,000 

3.0 Total Cash Surplus 93,096 163,933 248,852 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self:  01       Family:   0                                 

Others (beyond family):  02

 Future employment: 01

Ownership of  Business: Personal

 Experience  (12 yrs.)

WEAKNESS

 Can not supply goods and

services according to demand.

OPPORTUNITIES

 Located in bazaar place;

 Demand of  Products;

 The capital of  Entrepreneur will be Tk.   

561,277 after 3 years excluding payback   

of  investor’s money. 

THREATS

 Load Shading; 

 Fire.



Presented at 5th In-house Executive Social Business Design Lab 

on May 06, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures















Thank You


