
Proposed NU Bus iness  Name : Maa Babar Doa Sheet 

Ghor



Name and address : Sree Chandan

Vill: Dokkhin dori kishorpur, Union: Thatrai, Post: 

Bhaban Nagar, Upazila: Ulipur, District: Kurigram.

Age : 25 Years

Marital status : Married

Children : 01 (One) Daughter

No. of siblings: : 01 (One) Brother & 01 (One) Sister

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Sreemoti Chenu bala

Sree Pushnath

Branch: Thatrai, Ulipur, Centre # 34/Mo 

Loan no.: 5602, Member since July 21, 2008,         

First loan: Tk. 10,000

Existing loan: Tk. 25,000 , Outstanding loan: Tk. 13,450

Entrepreneur’s father

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : Class Nine

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, work experience as 

an apprentice etc.) 

:

:

05 (Five) years working experience and he run this 

business from last  01 (One) year and 06 (Six) months. He 

started this business only with Tk. 40,000. 

He has on hand training.

Other Own/Family Sources of 

Income

: His father’s income from cobbler.

Other Own/Family Sources of 

Liabilities

: Nil

NU’s Contract No. : 01913416347

NU’s National ID No. : 19904919483000380

NU Project Source/Reference : Grameen Telecom Trust 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

 Sreemoti Chinu bala is a GB member since July 21, 2008, at

first she took GB loan BDT 10,000 (Ten thousand).

 Gradually she took GB loan several times and utilized it by

assisting her husband in leather business.

 Finally GB loan helped her to improve her economic

condition & livelihood within expanding the existing business

of her husband.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Maa Babar Doa Sheet Ghor

Address/ Location : Ulipur bazar, Ulipur, Kurigram

Business Category : Clothing, Footwear & Apparel

Total Investment in BDT : Tk. 111,000

Financing : Self Tk. 51,000(from existing business)   

Required Investment Tk. 60,000(as equity)  

Present salary/drawings from 

business

: Taka 7,000 (Seven thousand)

Proposed Salary (estimates) : Taka 7,000 (Seven thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On an average 60%

On an average 60%



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Total Sales income (A) 633 16,458 197,496 

Less: Cost of Sales  (B) 253 6,583 78,998 

Gross Profit (C)  [C=(A-B)] 380 9,875 118,498 

Less: Operating Cost:

Electricity bill 100 1,200 

Shop  Rent 1,000 12,000 

Mobile bill 200 2,400 

Night Guard bill 50 600 

Conveyance 600 7,200 

Present Salary (Self) 7,000 84,000 

Other Cost( Stationary & Entertainment etc.) 100 1,200 

Non Cash Item:

Depreciation Expenses 94 1,125 

Total Operating Cost (D) 9,144 109,725 

Net Profit (C-D): 731 8,773 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

Proposed

(BDT) 

Total

(BDT) 

Existing Proposed

Investment in products 

(rackcin, aeromatic hoken, 

aeromatic jambura dana, 

aeromatic sewing dana , hoken

silver color, areomatic sewing 

dana green, dyko pasting, dice 

sit cover & helmet (2 pic) etc.)

Investment in products (shoe 

sole, leather  and rackcin etc)  

7,700 45,000 52,740 
Investment in Machineries 

(sewing machine, sickle, 

hammer, spanner, seat sticker, 

bob machine and shoe making 

forma etc) 

Investment in Machineries (shoe 

making forma - 4 pair, spray 

machine - 1 pic, leather cutting 

machine - 2 pic, punched machine 

- 15 pic,  glass and crystal etc.) 7,300 15,000 22,260 

Cash in hand 2,200 2,200 

Debtors  3,500 3,500 

Decoration 300 300 

Advance for shop 30,000 30,000 

Total Capital
51,000 60,000 111,000 



SOURCE OF FINANCE



Note: 1. Agreed Grace Period:  Six Months

2. Investment Payback  Schedule : Quarterly installment including ownership transfer fee  from the date of chaque

deposited in NU’s business account.

FINANCIAL  PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Total estimated Sales income (A) 1,200 31,188 374,255 1,319 34,307 411,680 1,346 34,993 419,914 

Less: Cost of Sales  (B) 480 12,475 149,702 528 13,723 164,672 538 13,997 167,966 

Gross Profit (C)  [C=(A-B)] 720 18,713 224,553 792 20,584 247,008 808 20,996 251,948 

Less: Operating Cost:

Electricity bill 300 3,600 400 4,800 400 4,800 

Shop  Rent 
1,000 12,000 1,000 12,000 1,000 12,000 

Mobile bill (SMS & Reporting) 400 4,800 500 6,000 500 6,000 

Night Guard bill 50 600 60 720 60 720 

Conveyance 1,200 14,400 1,400 16,800 1,600 19,200 

Ownership Transfer Fee 400 2,400 400 4,800 400 4,800 

Proposed Salary-Self 7,000 84,000 8,000 96,000 8,000 96,000 

Other Cost ( Stationary & Entertainment etc.) 150 1,800 200 2,400 250 3,000 

Non Cash Item:

Depreciation Expenses 281 3,369 281 3,369 281 3,369 

Total Operating Cost (D) - 10,781 126,969 - 12,241 146,889 - 12,491 149,889 

Net Profit (C-D): - 7,932 97,584 - 8,343 100,119 - 8,505 102,059 

Retained Income 97,584 197,703 299,763 



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT)Year  2 (BDT)Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 60,000 - -

1.2 Net Profit (ownership tr. Fee added back) 99,984 104,919 106,859 

1.3 Depreciation Expenses 3,369 3,369 3,369 

1.4 Opening Balance of Cash Surplus - 88,953 168,441 

Total Cash Inflow 163,353 197,241 278,670 

2.0 Cash Outflow

2.1 Product Purchase 60,000 - -

2.2 Investment Pay Back including Ownership  Transfer Fee 14,400 28,800 28,800 

Total Cash Outflow 74,400 28,800 28,800 

3.0 Total Cash Surplus 88,953 168,441 249,870 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self:  01       Family:   0                                 

Others (beyond family):  0

 Future employment:  0

Ownership of  Business in own name

 Trade license of  business in own name 

 One year and six months experience  

WEAKNESS

 Can not supply goods according 

to demand.

OPPORTUNITIES

 Location of  shop;

 Demand increasing;

 The capital of  Entrepreneur will be Tk. 

350,763 after 3 years excluding payback of    

investor’s money. 

THREATS

 Local Competition

 Political unrest.



Presented at 5th In-house Executive Social Business Design Lab 

on May  06, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You


