
P r o p o s e d  N U  B u s i n e s s  N a m e  :  B i n t h i E l e c t r o n i c s



Name and address : M d .  T a j u l I s l a m

Vill: Dori kisorpur, Union: Theatrai, Post: Vobnagor, 

Upazila: Ulipur, District: Kurigram.

Age : 25 Years

Marital status : Married

Children : Nil

No. of siblings: : 3 (Three) Brothers

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst. Renuka Begum

Md. Abu Taher

Branch: Nazim khan, Rajar hat Centre # 64/Mo 

Loan no.: 6383, Member since 2004,         

First loan: Tk. 3,000

Existing loan: 15,000 , Outstanding loan: 7,919

Entrepreneur

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : S.S.C

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, work experience as 

an apprentice etc.) 

:

:

04 (Four) years experience in this business. He started this 

business only with Tk. 95,000. 

He has no  hand training.

Other Own/Family Sources of 

Income

: His father’s income from agriculture and bother’s income 

from job (garments).

Other Own/Family Sources of 

Liabilities

: Nil

NU’s Contract No. : 01755593676

NU’s National ID No. : 4919483653490

NU Project Source/Reference : Grameen Telecom Trust 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

Mst. Renuka Begum is a GB member since 2004, at first

she took GB loan BDT 3,000(Three thousand).

 Gradually she took GB loan several times and utilized in

agriculture and assisting her son in business.

 Finally GB loan helped her to improve her economic

condition & livelihood within expanding the existing business

of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : B i n t h i E l e c t r o n i c s

Address/ Location : Thatrai bazar, Ulipur, Kurigram

Total Investment in BDT : Tk. 355,000

Financing : Self Tk. 255,000 (from existing business)   

Required Investment Tk. 100,000(as equity)  

Present salary/drawings from 

business

: Taka 5,000 (Five thousand)

Proposed Salary (estimates) : Taka 5,500 (Five thousand five hundred)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On an average 25%

On an average 25%



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Sales income from products 2,000 56,000 672,000 

Sales income from bkash 200 5,600 67,200 

Sales income from DBBL Mcash 50 1,400 16,800 

Sales income from flexiload 76 2,117 25,402 

Total Sales income (A) 2,326 65,117 781,402 
Less: Cost of Sales of products 1,800 50,400 604,800 
Gross Profit (C)  [C=(A-B)] 526 14,717 176,602 
Less: Operating Cost:

Electricity bill 800 9,600 
Shop  Rent 300 3,600 
Mobile bill 200 2,400 
Night Guard bill 50 600 
Conveyance 1,000 12,000 
Ownership Transfer Fee - -
Present Salary (Self) 5,000 60,000 
Other Cost & Entertainment 1,500 18,000 
Non Cash Item:

Depreciation Expenses 1,003 12,032 
Total Operating Cost (D) 9,853 118,232 
Net Profit (C-D): 4,864 58,370 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

Proposed

(BDT) 

Total

(BDT) 

Investment in products (battery, kaching, charger, mobile cover, mobile 

back part, glass paper, card reader, switch,  memory card, paper, pen, 

pencil, color pencil, khata,wire, switch board, switch, normal bulb, 

energy bulb, two pin plug,etc) 
86,800 20,000 106,800 

Investment in bkash 45,000 60,000 105,000 

Investment in dbbl m cash 15,000 20,000 35,000 

Investment in flexiload 25,000 25,000 
Investment in Machineries ( striplizer, soler set - 1 pic, electric meter, 

energy bulb, soler bulb, soler fan, electir servicing set - 1 pic etc) 44,150 44,150 

Mobile set for bkash, m cash & flexiload 2,000 2,000 

Investment in computer 23,000 23,000 

Cash in hand 5,379 5,379 

Investment in Decoration 16,590 16,590 

Grameen Bank Outstanding Loan (7,919) (7,919)

Total Capital
255,000 100,000 355,000 



SOURCE OF FINANCE



Note: 1. Agreed Grace Period:  Six Months

2. Investment Payback  Schedule : Monthly installment including ownership transfer fee 

from the date of chaque deposited in NU’s business  

account.

FINANCIAL  PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated sales income from products 2,600 72,800 873,600 2,990 83,720 1,004,640 3,140 87,906 1,054,872 

Estimated sales income from bkash 320 8,960 107,520 352 9,856 118,272 370 10,349 124,186 

Estimated sales income from dbbl m cash 100 2,800 33,600 110 3,080 36,960 116 3,234 38,808 

Estimated sales income from flexiload 80 2,228 26,738 88 2,451 29,411 92 2,574 30,882 

Total estimated Sales income (A) 3,100 86,788 1,041,458 3,540 99,107 1,189,283 3,717 104,062 1,248,748 

Less: Cost of Sales of products 2,340 65,520 786,240 2,691 75,348 904,176 2,826 79,115 949,385 

Gross Profit (C)  [C=(A-B)] 760 21,268 255,218 849 23,759 285,107 891 24,947 299,363 

Less: Operating Cost:

Electricity bill 900 10,800 1,000 12,000 1,100 13,200 

Shop  Rent 
300 3,600 300 3,600 300 3,600 

Mobile bill (SMS & Reporting) 300 3,600 400 4,800 500 6,000 

Night Guard bill 50 600 80 960 100 1,200 

Conveyance 1,500 18,000 2,000 24,000 2,500 30,000 

Ownership Transfer Fee 667 4,000 667 8,000 667 8,000 

Proposed Salary-Self 5,500 66,000 6,000 72,000 6,500 78,000 

Other Cost & Entertainment 
1,700 20,400 1,750 21,000 1,800 21,600 

Non Cash Item:

Depreciation Expenses 1,003 12,032 1,003 12,032 1,003 12,032 

Total Operating Cost (D) - 11,919 139,032 - 13,199 158,392 - 14,469 173,632 

Net Profit (C-D): - 9,349 116,186 - 10,560 126,716 - 10,478 125,731 

Retained Income 116,186 242,902 368,634 



CASH FLOW STATEMENT 

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100,000 - -

1.2 Net Profit (ownership tr. Fee added back) 120,186 134,716 133,731 

1.3 Depreciation Expenses 12,032 12,032 12,032 

1.4 Opening Balance of Cash Surplus - 100,299 199,046 

Total Cash Inflow 232,218 247,046 344,809 

2.0 Cash Outflow

2.1 Product Purchase 100,000 - -

2.2 Payback to  Grameen Bank Outstanding Loan 7,919 - -

2.3 Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000 

Total Cash Outflow 131,919 48,000 48,000 

3.0 Total Cash Surplus 100,299 199,046 296,809 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self:  01       Family:   01                                 

Others (beyond family): 0  

 Future employment:  0

Ownership of  Business in own name

 Four years experience  

WEAKNESS

 Can not supply goods & 

servicing according to demand.

OPPORTUNITIES

 Location of  shop;

 Increase of  demand 

 The capital of  Entrepreneur will be Tk. 

623,634 after 3 years excluding payback of    

investor’s money. 

THREATS

 Local Competition;

 Political unrest.



Presented at 4th In-house Executive Social Business Design Lab 

on March 31, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures













Thank You


