
P r o p o s e d  N U  B u s i n e s s  N a m e  : S o p t h o k Ta l e c o m &  D i g i t a l  S t u d i o



Name and address : M i l o n K u m a r  D e b n a t h

Vill: Bolrampur, Union: 7 no Dorajhat, Post: 

Mathavangga, Upazila: Bagharpara, District: Jessore.

Age : 28 Years

Marital status : Married

Children : Nil

No. of siblings: : 2 Brothers & 2 Sisters

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Geeta Rani Debnath

Late Shosil Chandra Debnath

Branch: Dorajhat, Centre # 1/B 

Loan no.: 4363, Member since 1993,         

First loan: Tk. 3,000/-

Existing loan: Nil

N/A

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : S.S.C

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, work experience as 

an apprentice etc.) 

:

:

11 years working experiences in this business. He started 

this business only with Tk. 40,000. 

He has on hand training.

Other Own/Family Sources of 

Income

: His brother’s income from agriculture

Other Own/Family Sources of 

Liabilities

: Nil

NU’s Contract No. : 01917241313

NU’s National ID No. : 4110928179188

NU Project Source/Reference : Grameen Telecom Trust 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

 Geeta Rani Debnath is a GB member since 1993, at first

she took GB loan BDT 3,000(Three thousand).

 Gradually she took GB loan several times and utilized in

agriculture, family purposes and arranged her son’s

marriage.

 Finally GB loan helped her to improve her economic

condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : S o p t h o k T a l e c o m &  D i g i t a l  S t u d i o

Address/ Location : Shah Abdul Karim Road, Bagharpara, Jessore

Total Investment in BDT : Tk. 513,000

Financing : Self Tk. 313,000 (from existing business)   

Required Investment Tk. 200,000 (as equity)  

Present salary/drawings from 

business

: Taka 8,000 (Eight thousand)

Proposed Salary (estimates) : Taka 9,000 (Nine thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On an average from products 15%, printing, photocopy & 

online services 40%,  flexi-load 100%

On an average from products 15%, printing, photocopy & 

online services 40%,  flexi-load 100%, bkash 100%



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Sales income from products 1,800 46,800 561,600 

Sales income from printing, photocopy & online services 900 23,400 280,800 

Sales income from flexiload 54 1,404 16,848 

Sales income from bkash - -

Total Sales income (A) 2,754 71,604 859,248 

Less: Cost of  products 1,530 39,780 477,360 

Cost of  printing & photocopy, online services
540 14,040 168,480 

Less: Total cost of Sales  (B) 2,070 53,820 645,840 

Gross Profit (C)  [C=(A-B)] 684 17,784 213,408 

Less: Operating Cost:

Electricity bill 1,500 18,000 

Shop  Rent 800 9,600 

Mobile bill 300 3,600 

Night Guard bill 100 1,200 

Conveyance 250 3,000 

Present Salary (Self) 8,000 96,000 

Present Salary (Assistant-1) 2,500 30,000 

Other Cost (stationary & Entertainment etc.) 500 6,000 

Non Cash Item:

Depreciation Expenses 2,738 32,853 

Total Operating Cost (D) 16,688 200,253 

Net Profit (C-D): 1,096 13,156 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

Proposed

(BDT) 

Total

(BDT) 

Investment in products (sim card, face wash, face cream, soap, 

shampoo, powder, crackers, tissue, toothpaste, lotion, biscuit & 

chocolate etc) 26,520 - 26,520 

Investment in taking mobile accessories dealership - 100,000 100,000 

Investment in bkash - 50,000 50,000 
Investment in Machineries ( photocopy machine, computer, printer, 

laminating machine, scanner, digital camera, video camera, modem 

etc-existing) computer set (proposed) 

200,350 30,000 230,350 

Investment in flexi-load 3,000 - 3,000 

Debtors  10,130 - 10,130 

Creditors (15,000) - (15,000)

Decoration 28,000 20,000 48,000 

Advance for shop 60,000 - 60,000 

Total Capital
313,000 200,000 513,000 



SOURCE OF FINANCE



Note: 1. Agreed Grace Period:  Six Months

2. Investment Payback  Schedule : Monthly installment including ownership transfer fee from the date of chaque deposited        

in NU’s business account.

FINANCIAL  PROJECTION OF NU BUSINESS PLAN
Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated sales income from products 
2,800 72,797 873,569 3,360 87,357 1,048,283 3,864 100,460 1,205,525 

Estimated Sales income from printing, photocopy & online services
1,125 29,250 351,000 1,350 35,100 421,200 1,485 38,610 463,320 

Estimated sales income from flexiload
59 1,544 18,533 68 1,776 21,313 72 1,865 22,378 

Estimated sales income from  bkash
189 4,914 58,968 246 6,388 76,658 283 7,346 88,157 

Total Estimated Sales income (A) 4,173 108,506 1,302,070 5,024 130,621 1,567,454 5,703 148,282 1,779,380 

Less: Cost of  products
2,380 61,878 742,533 2,856 74,253 891,040 3,284 85,391 1,024,696 

Cost of  printing & photocopy, online services
675 17,550 210,600 810 21,060 252,720 891 23,166 277,992 

Less: Total cost of Sales  (B)
3,055 79,428 953,133 3,666 95,313 1,143,760 4,175 108,557 1,302,688 

Gross Profit (C)  [C=(A-B)] 1,118 29,078 348,936 1,358 35,308 423,694 1,528 39,724 476,692 

Less: Operating Cost:

Electricity bill 1,700 20,400 1,900 22,800 2,100 25,200 

Shop  Rent 

800 9,600 800 9,600 800 9,600 

Mobile bill (SMS & Reporting) 500 6,000 600 7,200 700 8,400 

Night Guard bill 150 1,800 200 2,400 250 3,000 

Conveyance 600 7,200 700 8,400 800 9,600 

Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000 

Proposed Salary-Self 9,000 108,000 10,000 120,000 11,000 132,000 

Proposed Salary (Assistant-2) 6,000 72,000 7,000 84,000 8,000 96,000 

Other Cost (stationary & Entertainment etc.) 800 9,600 1,100 13,200 1,400 16,800 

Non Cash Item:

Depreciation Expenses 3,279 39,353 3,279 39,353 3,279 39,353 

Total Operating Cost (D) - 24,163 281,953 - 26,913 322,953 - 29,663 355,953 

Net Profit (C-D): - 4,915 66,984 - 8,395 100,741 - 10,062 120,740 

Retained Income 66,984 167,725 288,464 



CASH FLOW STATEMENT 

Sl # Particulars
Year  1 

(BDT)

Year  2 

(BDT)

Year  3 

(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200,000 - -

1.2 Net Profit (ownership tr. Fee added back) 74,984 116,741 136,740 

1.3 Depreciation Expenses 39,353 39,353 39,353 

1.4 Opening Balance of Cash Surplus - 66,336 126,430 

Total Cash Inflow 314,336 222,430 302,522 

2.0 Cash Outflow

2.1 Product Purchase 180,000 - -

2.2 Decoration 20,000 - -

2.2 Investment Pay Back including Ownership  Transfer Fee 48,000 96,000 96,000 

Total Cash Outflow 248,000 96,000 96,000 

3.0 Total Cash Surplus 66,336 126,430 206,522 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self:  01       Family:   0                                 

Others (beyond family):01  

 Future employment: 01

Ownership of  Business in own name

 Eleven years experience  

WEAKNESS

 Can not supply goods & services  

according to demand.

OPPORTUNITIES

 Location of  shop;

 Increase of  demand 

 The capital of  Entrepreneur will be Tk. 

601,464  after 3 years excluding payback   

of  investor’s money. 

THREATS

Local Competition

 Political unrest.



Presented at 3rd In-house Executive Social Business Design Lab 

on March 29, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures















Thank You


