Business Name: Mim Fashion
Presented at : 25t" Yunus Centre Design Lab

Date: 23 August_, 2014




BRIEF BIO OF THE ENTREPRENEUR

Name Kajol Begum

Marital status Married, Children: 04

Age 33 years

Address 287 College Para, Ward: 9 no. College Para, Post: Thakurgaon,
Upazila : Thakurgaon Sadar, District: Thakurgaon

Father Abdul Auwal,

Mother Alea Begum

(Grameen Bank Branch: Nargun, Centre # 45/MO, Loan no.: 3951,

Borrower) Member since 2006

Existing Loan —35,000, Outstanding-29,610. (Loan is used in her
husband’s business) . Other loan: Nil

GB loan payback

She will not provide loan installment from her business.

Proposed salary
and Utilization

Salary Tk. 6,000, will be used to meet her own & family expenses.

Education

Class Five

Experience

4 years experience in cloth (stitched and unstitched) selling business at
her own house . The start up capital was BDT 10,000 and now it’s value
is about BDT 80,000.

Source

Grameen Telecom Trust




Proposed Business Briefing

> Business Name : Mim Fashion

» Business location: College Para, Upazila: Thakurgaon sadar,
Thakurgaon

» Total Investment: BDT 190,000

Financing:

“ Self BDT 80,000 (from existing business)

“* Required Investment BDT 110,000 (as equity)
» Implementation:

The business is planned to be scaled up by investment in
existing products like three piece, sharee, yard cloth, bags
etc. The targeting break even point is within the first year &
pay back period is estimated to be three years.




Existing Business

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Estimated Sales Revenue 1,800 50,400 604,800
Total Sales (A) 1,800 50,400 604,800
Calculation of Variable Cost:
Less: Variable Cost:
Estimated cost of product 1,314 36,792 441,504
Total Variable Cost (B) 1,314 36,792 441,504
Contribution Margin (CM)  [C=(A-B)] 486 13,608 163,296
Less: Fixed Cost:
Electricity bill 200 2,400
Salary- Self 6,000 72,000
Transport cost 500 6,000
Entertainment cost 500 6,000
Other cost including SMS & monitoring cost 200 2,400
(D) Total Fixed Cost 7,400 88,800
(C-D)Net Profit: 6,208 74,496




Investment Breakdown

Existing Proposed

Particulars Business (BDT) (BDT) Total (BDT)
Investment in Goods -Three Piece 45,000 50,000 95,000
Investment in Goods -Sharee 15,000 20,000 35,000
Investment in Goods -Yard Cloth 9,000 15,000 24,000

Investment in Goods - Bed Sheet, Linen,

Bag, Orna etc. 11,000 25,000 36,000

Total Capital 80,000 110,000| 190,000




Source of Finance

M Investor's Investment BDT 110,000
® Entrepreneur's Contribution BDT 80,000
= Total BDT 190,000




Key assumptions for forecasting

» Sales growth will be about 25% in 1st year and 10% in every
year after introducing additional investment.

» Gross Profit on products is estimated to be 27% on an
average.



Financial Projection

Year 1(BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily | Monthly [ VYearly Daily | Monthly | Yearly Daily | Monthly | Yearly
Estimated Sales Revenue 2,250 | 58,500 702,000 | 2,475 64,350 [ 772,200 | 2,723 70,785 | 849,420
Total Sales (A) 2,250 | 58,500 702,000 | 2,475 64,350 | 772,200 | 2,723 70,785 | 849,420
Calculation of Variable Cost:
Less: Variable Cost:
Estimated cost of product 1,643 | 42,705 512,460 | 1,807 46,976 | 563,706 | 1,987 51,673 | 620,077
Total Variable Cost (B) 1,643 | 42,705 512,460 | 1,807 46,976 | 563,706 | 1,987 51,673 | 620,077
Contribution Margin (CM) 608 | 15,795 189,540 668 17,375 | 208,494 735 19,112 | 229,343
Less: Fixed Cost:
Electricity bill 200 2,400 250 3,000 300 3,600
Salary- Self 6,000 72,000 6,500 78,000 7,000 84,000
Transport 500 6,000 600 7,200 650 7,800
Entertainment 500 6,000 600 7,200 650 7,800
Others (SMS& monitoring) 200 2,400 200 2,400 200 2,400
Ownership Transfer Fees - - 667 8,000 1,167 14,000
(D) Total Fixed Cost 7,400 88,800 8817 | 105,800 9,967 | 119,600
(C-D)Net Profit: 8,395 100,740 8,558 | 102,694 9,145 | 109,743
Cumulative Net Profit: 100,740 203,434 313,177




Cash flow (Rec. & Pay.)

Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)
Cash Inflow
Investment Infusion by Investor 110,000 - -
Net Profit ( Ownership Tr. Fee added back) 100,740 110,694 123,743
Depreciation - - -
Opening Balance of Cash Surplus - 100,740 163,434
Total Cash Inflow 210,740 211,434 287,177
Cash Outflow
Purchase of Product 110,000 - -
Investment Pay Back Including Ownership Tr. Fee - 48,000 84,000
Total Cash Outflow 110,000 48,000 84,000
Total Cash Surplus 100,740 163,434 203,177




Break Even Point Analysis

Particulars Monthly Yearly
Contribution Margin Ratio: (CM/Sales) 27% 27%
7,400 88,800
Break Even Point (BEP):
27% 27%
Break Even Point (in Tk.) 27,407 328,889




SWO'T Analysis

STRENGTH

i 1 Employment-Self 1, family 0, Other 0
| O Experience & Skill (4 yrs.)

! 1 Trade license & ownership in her own
i name

I J Keeping books of records

i 1 Quality products

O PPORTUNITIES

i 1 She is well known to the locality

E U Has plan for taking a new shop

! 1 Less competitors in this area

i U Located near to a college and hospital

! 1 The capital of Entrepreneur will be Tk.
i 3,93,177 after 3 years excluding pay back
E of investor’s money.



Pictures
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Thank You




