
Proposed NU Bus iness  Name :  Bhai Bhai Traders

27th Design Lab

31 August 2014



Name and address : Md. Garmin Rahman

Vill: Khamarthonaroha, Post: Khamarthonaroha, 

Union: Muktinagar, Upazila: Shagata, Dist: 

Ghaibandha

Age : 21 Years

Marital status : Married

Children : Nil

No. of siblings: : 3 (three) brothers and 2 (two) sister

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc.

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                    Father

Mrs. Razia Begum

Mr. Jahurul Islam

Branch: Muktinagar, Centre # 30/mo, Loan no.: 3977

Member since: May 12, 2005, First loan: Tk. 10,000,

Existing loan: Tk. 60,000, Outstanding: 50,000

Father will pay GB loan installment.

Nil

Nil

Nil

Nil

Education, till to date : HSC pass

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation(Besides 

own business, i.e., persuading 

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience as 

an apprentice etc.) 

:

:

4 (four) years experiences in general retail and wholesale 

business, started business with BDT 45,000 (forty five 

thousand).

He has no training

Other Own/Family Sources of 

Income

: Elder brother’s salary (currently working with BRAC Bank) 

Father’s income on farming.

Other Own/Family Sources of 

Liabilities

: Nil

NU Project Source/Reference : Grameen Telecom Trust

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

Since 2005 Entrepreneur’s mother is GB member. At first she

took GB loan BDT 10,000 (ten thousand).Then gradually has

taken several times GB loan, used to take land lease, educate

her children and to buy Cow, Goat and repair house.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : B h a i B h a i T r a d e r s

Address/ Location : Kochowahat, Shagata, Ghaibandha

Total Investment in BDT : BDT 172,400

Financing : Self BDT  72,400 (from existing business)  42% 

Required Investment BDT 100,000 (as equity)  58%

Present salary/drawings from 

business (estimates)

: BDT 3,000 (three thousand)

Proposed Salary : BDT 3,000 (three thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

: (i) 15% is the present gross profit margin of existing 

business

(ii) Estimated 15% is the proposed gross profit margin of 

proposed business



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 3,000 78,000 936,000 

Less: Cost of sales (B): 2,550 66,300 795,600 

Gross Profit (GP)  [C=(A-B)] 450 11,700 140,400 

Less: Operating Costs:

Generator bill 150 1,800 

Shop  Rent 200 2,400 

Night guard bill 50 600 

Entertainment 200 2,400 

Mobile bill 300 3,600 

Present Salary (Self)/Drawings-self 3,000 36,000 

Other cost 100 1200

Non Cash Item:

Depreciation Expenses 67 800 

Total Operating Costs  (D) 4,067 48,800 

(C-D)Net Profit: 7,633 91,600 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) (1) 

Propose

d (BDT) 

(2) 

Total 

(BDT) 

(1+2) 

Investment in different categories:

Grocery items (Rice, Flour, Puffed rice, Oil, Sugar, Tea, 

vermicelli, Pulse, Salt, Spices etc.) 25,000 50,000 75,000 

Cosmetics items (Soap, Body lotion, toothpaste etc.) 
10,000 20,000 30,000 

Food items (Biscuit, Fried gram salted and spiced, 

cheeps, cakes etc.) 5,000 15,000 20,000 

Others items (stationary, firebox etc.) 
6,400 15,000 21,400 

Furniture and Decoration  
8,000 - 8,000 

Advance shop rent 
18,000 - 18,000 

Total Capital
72,400 100,000 172,400 



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Notes: 1. Agreed Grace period: 1st year.

2. Investment Payback schedule: Quarterly installment included ownership transfer fee from 2nd year

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 4,050 105,300 1,263,600 4,860 126,360 1,516,320 5,346 138,996 1,667,952 

Less: Cost of sales (B): 3,443 89,505 1,074,060 4,131 107,406 1,288,872 4,544 118,147 1,417,759 

Gross Profit (GP)  [C=(A-B)] 608 15,795 189,540 729 18,954 227,448 802 20,849 250,193 

Less: Operating Costs:

Generator bill 150 1,800 250 3,000 300 3,600 

Shop  Rent 200 2,400 200 2,400 200 2,400 

Night guard bill 50 600 100 1,200 150 1,800 

Entertainment 200 2,400 200 2,400 200 2,400 

Mobile bill (SMS & Reporting Inclusive) 400 4,800 420 5,040 450 5,400 

Ivestment repayment - - 4,167 50,000 4,167 50,000 

Ownership Transfer Fee - - 833 10,000 833 10,000 

proposed Salary-self 3,000 36,000 4,000 48,000 5,000 60,000 

proposed Salary-staff(1 person) 1,500 18,000 1,700 20,400 1,700 20,400 

Other cost 150 1,800 150 1,800 200 2,400 

Non Cash Item:

Depreciation Expenses 67 800 67 800 67 800 

Total Operating Costs  (D) - 5,717 68,600 12,087 145,040 13,267 159,200 

(C-D)Net Profit: 10,078 120,940 6,867 82,408 7,583 90,993 

Retained Income: 120,940 203,348 294,341 



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 

(BDT)

Year  2 

(BDT)

Year  3 

(BDT)

1.0 Cash Inflow

1.1
Investment Infusion by Investor 100,000 - -

1.2
Net Profit (Investment & ownership transfer fee added back) 120,940 142,408 150,993 

1.3
Depreciation (Non Cash Item) 800 800 800 

1.4
Opening Balance of Cash Surplus - 121,740 204,948 

Total Cash Inflow 221,740 264,948 356,741 

2.0 Cash Outflow

2.1
Purchase of Products 100,000 - -

2.3
Investment Pay Back (Including Ownership  transfer fee) - 60,000 60,000 

Total Cash Outflow 100,000 60,000 60,000 

3.0
Net Cash Surplus 121,740 204,948 296,741 



SWOT ANALYSIS

STRENGTH

Present employment:

Self: 1      Family: 0                                

Others (beyond family): 0

Future employment: 1

Ownership of Business: own

Keeping books of record

WEAKNESS

Credit sales (realized in timely);

Can not supply products as per  

demand.

OPPORTUNITIES

Location of shop;

Fixed customer retail and wholesale

Capital of the entrepreneur will be BDT 

366,741 after 3 years excluding investor’s 

money.

THREATS

Local competitor.



Presented at 27th SB Executive Design Lab on 31 
August, 2014 at YC
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