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Nobin Uddogta

Name: Md. Faruk Hossain

Academic Qualification:  Master Degree 

Present Occupation: Currently runs “Faruk Community Information Center”

Entrepreneur Experience: 12 years

Relationship with Grameen

Mother is a member of GB 

Name: Mrs. Razia

Member ID: 3786

Branch: Joymontop

Member since August 24, 1996.

 Took part in 1st GT Social Business Workshop on 31st October, 2013 

Project presented at the 13th YC Social Business Design Lab on March15, 2014

Father-in-law is also a GB member.

Grameen Telecom Palliphone SIM dealer

Grameen Phone Flexi load dealer

ENTREPRENEUR BACKGROUND



 Faruk Community Information Center

 Selling SIM card (Polli phone), Prepaid Mobile recharge,bkash, 

Photocopy, Digital Studio etc.

 Address: Joymontop, Singair, Manikgonj.

 Tin:126-128-5600

 Trade License:0006

 Rent a Car business

 Selling LP Gas cylinder

INTRODUCTION TO BUSINESS



LOCATION OF CURRENT BUSINESS



 Proposal for expansion of business in new location

 New six-storied market  in Singair Bazar

 Cyber Café with Computer, Scanner, Printer, Webcam, Digital 
Camera. 

 Subsidiary Business: bkash, SIM card selling, Felxiload etc.

 Internet is becoming more and more important for the in the 
lives of people and that is why the demand for Cyber Café has 
risen.

 Target customers are Students and others in the neighborhood.

PROPOSED PROJECT SUMMARY



 Self employment for Nobin Uddogtta.

 Create employment opportunity for others.

 Provide IT and internet facilities in the locality.

 Provide internet, printing, scanning services to local students 
(15000+)

 Create opportunities for researchers to access internet.

 Low prices for photocopying and printing service.

 Provide online connectivity and telecommunication services for 
expatriate’s family.

 Improving livelihood of Nobin Uddogta’s family.

PROJECT OBJECTIVE



Items Quantity Price Total

Computer 05 45,000/= 225,000/=

Printer 02 15,000/= 30,000/=

Photocopier Machine 01 150,000/= 150,000/=

Scanner 02 6,000/= 12,000/=

Webcam 05 2,000/= 10,000/=

Digital Camera 01 30,000/= 30,000/=

Interior decoration  (With Worker Charge) 193,000/= 193,000/=

Total Cost for new store set up 650,000/=

Store Possession 1,001,920/=                     

Total Cost 1,651,920/=

PURCHASE ITEMS AND COSTING FOR CYBER CAFE



 Own Equity:

Store possession- 10,01,920 TK

Cash- 2,00,000 TK  

 Investment being Sought (From 
GT):

Cash- 4,50, 000 TK

 Total Working Capital- 6,50,000 TK

PROJECT BUDGET



Rate

(Taka)

Unit YR 1

(Hours)

Unit YR 2

(Hours)

Computer 30.00 8 hrs 10 hrs

Photocopy 2.00 250 pcs 300 pcs

Print/Scan 10.00 50 pcs 75 pcs

Paper cost 1.20 300 pcs 375 pcs

 300 working days per year



FINANCIAL PROJECTION

Item 1st YR 

Monthly 

1st YR Annual 2nd YR Monthly 2nd YR Annual 

Income

Computer 30,000.00 360,000.00 37,500.00 450,000.00

Photo Copy 12,500.00 150,000.00 15,000.00 180,000.00

Print/Scan 12,500.00 150,000.00 18,750.00 225,000.00

Total Income 55,000.00 660,000.00 71,250.00 855,000.00

Expense

Salary Manager 9,000.00 108,000.00 10,500.00 126,000.00

Salary Attendant 6,000.00 72,000.00 7,500.00 90,000.00

Electricity 3,000.00 36,000.00 3,000.00 36,000.00

Generator 3,000.00 36,000.00 3,000.00 36,000.00

Repair 1,500.00 18,000.00 1,500.00 18,000.00

Paper cost 9,000.00 108,000.00 11,250.00 135,000.00

Depreciation 5,712.50 68,550.00 5,712.50 68,550.00

Total Expense 37,212.50 446,550.00 42,462.50 509,550.00

Net Profit 213,450.00 345,450.00

Pay Back to GT 175,000.00 275,000.00

Retained Earnings 38,450.00 70,450.00



LOCATION OF PROPOSED BUSINESS





•Huge Demand from 
students

•Near School

•In a growing Bazar
• Low barrier for entry
• Potential new 

Competition

•Electricity Problem
•New Location

• Well known business 
man in the locality.

• Long standing 
relationship with 
Grameen

• Internet is becoming 
more important. 

• Low competition

• Good Location
Strength Weakness

OpportunityThreat

SWOT ANALYSIS



For Further Information-

Grameen Trust

Md. Faruk Hossain: 01711514714

Thank you 


