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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√

Name : Ranjith Debnath

Age : 02-11-1984 (32 Years)

Marital status : Married

Children : boy-01.

No. of siblings: : Brothers-02 ,  Sisters-02 ,

Parent’s and GB related Info
(i) Who is GB member
(ii) Mother’s name
(iii) Father’s name
(iv) GB member’s info

:
:
:
:

Mother                                  Father
Bokhl Rani Nath
Shok Ranjan Nath
Member since:  16-06-2009
Branch: Bhatra, Ramganj, Centre no.48/M,
Group:02 ;Loanee No.9655; First loan:5,000/-
Existing loan: 1,50,000/-Outstanding:1,43,400/-
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Parent’s and GB related Info
(i) Who is GB member
(ii) Mother’s name
(iii) Father’s name
(iv) GB member’s info

:
:
:
:

Mother                                  Father
Bokhl Rani Nath
Shok Ranjan Nath
Member since:  16-06-2009
Branch: Bhatra, Ramganj, Centre no.48/M,
Group:02 ;Loanee No.9655; First loan:5,000/-
Existing loan: 1,50,000/-Outstanding:1,43,400/-

Further Information:
(v) Who pays GB loan installment
(vi) Mobile lady
(vii) Grameen Education Loan
(viii) Any other loan like GCCN, GKF etc..
(ix) Others

:
:
:
:
:

Father
N/A
N/A
N/A
N/A

Education : SSC



Present Occupation : Garments Business

Trade License Number : 18

Business Experiences and
Training Info

: (03 years) He get training  from his
father business.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA
(Continued)

3GT Social Business Anchal-2, Laxmipur

Other Own/Family Sources of
Income

: His father has Tailor business in Paniala
bazar and his brother service in
Grameen Bank.

Other Own/Family Sources of
Liabilities

: N/A

NU Contact Info : 01726-206778

NU Project Source/Reference : GT Ramganj Unit Office, Laxmipur.



BRIEF HISTORY OF GB LOAN Utilization by FamilyBRIEF HISTORY OF GB LOAN Utilization by Family

NU’s mother has been a member of
Grameen Bank Since 2009. At first his
mother took a loan amount of 5,000
BDT from Grameen Bank. She invested
the money in Husband’s business.
NU’s mother gradually improved their
life standard by using GB loan.
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NU’s mother has been a member of
Grameen Bank Since 2009. At first his
mother took a loan amount of 5,000
BDT from Grameen Bank. She invested
the money in Husband’s business.
NU’s mother gradually improved their
life standard by using GB loan.



PROPOSED BUSINESS Info.PROPOSED BUSINESS Info.
Business Name : Shurjjo shopping center and varieties store

Address/ Location : Paniala Bazar, Ramganj.

Total Investment in BDT : 3,56,400/-

Financing : Self BDT : 2,96,400 (from existing business) - 83%
Required Investment BDT : 60,000 (as equity) -17%

Present salary/drawings from
business (estimates)

: BDT 4,000/-

Proposed Salary BDT4,000/-
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Proposed Salary BDT4,000/-

Proposed Business % of present
gross profit margin

Estimated % of proposed gross
profit margin

Agreed grace period

:

:

:

20%

20%

02 months



PRESENT & PROPOSEDPRESENT & PROPOSED INVESTMENT BREAKDOWNINVESTMENT BREAKDOWN

Particulars Existing Business
(BDT)

Proposed
(BDT)

Total
(BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock items
Gents item:

1. Pant( Jeans,Gavardin)
2.adymade  Shirt , shirt pise,pant pise
3.Baby ganji
4. Lungi +Towel

Ladies item :
1.Three pise, urna,borka and cloth
2.Saree cloth
Furniture & Decoration
Fan (02)
Shop Advance

15,000/-
15,000/-
16,000/-
14,000/-

40,000/-
45,000/-

1,00,000/-
1,400/-

50,000/-

2,96,400
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Present Stock items
Gents item:

1. Pant( Jeans,Gavardin)
2.adymade  Shirt , shirt pise,pant pise
3.Baby ganji
4. Lungi +Towel

Ladies item :
1.Three pise, urna,borka and cloth
2.Saree cloth
Furniture & Decoration
Fan (02)
Shop Advance

15,000/-
15,000/-
16,000/-
14,000/-

40,000/-
45,000/-

1,00,000/-
1,400/-

50,000/-

Proposed Stock item: (**)
1. Gents item:
1. Pant( Jeans,Gavardin)
2.adymade  Shirt , shirt pise,pant pise
3.Baby ganji
4. Lungi +Towel

20,000/-
20,000/-
10,000/-
10,000/-

650,000

Total Capital 2,96,400/- 60,000/ 3,56,400/-
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PRESENT & PROPOSEDPRESENT & PROPOSED INVESTMENT BREAKDOWNINVESTMENT BREAKDOWN
AnnexAnnex--22

PRESENT STOCK ITEMS
Product name with quantity Amount
1. Pant( Jeans,Gavardin)
2.adymade  Shirt , shirt pise,pant pise
3.Baby ganji
4. Lungi +Towel

Ladies item :
1.Three pise, urna,borka and cloth
2.Saree cloth

Furniture & Decoration
Fan (02)
Shop Advance

15,000/-
15,000/-
16,000/-
14,000/-

40,000/-
45,000/-

1,00,000/-
1,400/-
50,000

PROPOSED ITEMS
Product name with
quantity

Amount

Pant( Jeans,Gavardin)
2.adymade  Shirt , shirt

pise,pant pise
3.Baby ganji
4. Lungi +Towel

20,000/-

20,000/-
10,000/-

10,000
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1. Pant( Jeans,Gavardin)
2.adymade  Shirt , shirt pise,pant pise
3.Baby ganji
4. Lungi +Towel

Ladies item :
1.Three pise, urna,borka and cloth
2.Saree cloth

Furniture & Decoration
Fan (02)
Shop Advance

15,000/-
15,000/-
16,000/-
14,000/-

40,000/-
45,000/-

1,00,000/-
1,400/-
50,000

Total Present Stock 2,96,400/-

Total proposed Stock 60,000/-



EXISTING BUSINESS OPERATIONS INFO.EXISTING BUSINESS OPERATIONS INFO.
Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales  Income(A):  from Various Kinds of Cloths 3,000 90,000 10,80,000
Less: Cost of  sales (B) 2,400 72,000 8,64,000
Gross Profit (C) [C=(A-B)] 600 18,000 2,16,000
Less: Operating Costs

Shop rent 6,000 72,000
Electricity bill 700 8,400
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Electricity bill 700 8,400
Generator bill 200 2,400
Night Guard bill 50 600
Mobile bill 500 6,000
Present salary/Drawings- self 4,000 48,000
Others (entertainment, tax, transport & others fee) 1,000 12,000
Non Cash Item:
Depreciation Expenses(1,00,000*10%+1,400*15%) 850 10,200
Total Operating Cost (D) 13,300 1,59,600
Net Profit (C-D): 4,700 56,400



FINANCIALFINANCIAL PROJECTION OF NU BUSINESS PLANPROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales (A)income 3,200 96,000 11,52,000 3,600 1,08,000 12,96,000

Less: cost of sales (B) 2,560 76,800 9,21,600 2,880 86,400 10,36,800

Gross Profit (C) [C=(A-B)] 640 19,200 2,30,400 720 21,600 2,59,200
Less: Operating Costs
Shop rent 6,000 72,000 6,000 72,000
Electricity bill 700 8,400 800 9,600
Generator bill 200 2,400 250 3,000
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Generator bill 200 2,400 250 3,000
Night Guard bill 60 720 80 960
Mobile Bill (SMS & Reporting
inclusive) 550 6,600 600 7,200

Proposed Salary- Self 4,000 48,000 5,000 60,000
Others (entertainment, tax, &
others fee) 1,000 12,000 1,200 14,400

Non Cash Item:
Depreciation Expenses 850 10,200 850 10,200
Total Operating Cost (D) 13,360 1,60,320 14,780 1,77,360

Net Profit (C-D) : 5,840 70,080 6,820 81,840

Payback to GT 36,000 36,000
Retained Income: 34,080 45,840



CASHCASH FLOW Projection on Business Plan (Rec. & Pay.)FLOW Projection on Business Plan (Rec. & Pay.)

Sl # Particulars Year  01 (BDT) Year  02 (BDT)

1.0 Cash Inflow
1.1 Investment Infusion by Investor 60,000 0
1.2 Net Profit 70,080 81,840
1.3 Depreciation (Non Cash Item) 10,200 10,200
1.4 Opening Balance of Cash Surplus 0 44,280

Total Cash Inflow 1,40,280 1,36,320
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Total Cash Inflow 1,40,280 1,36,320
2.0 Cash Outflow
2.1 Purchase 60,000 0
2.2 Payment of GB Loan - -
2.3 Investment Pay Back 36,000 36,000

Total Cash Outflow 96,000 36,000
3.0 Net Cash Surplus 44,280 1,00,320



SWOTSWOT AnalysisAnalysis

STRENGTH
Long standing relationship with
customers.
Well Known Person in locality.
Provide quality products to meet demand
for the community.

WEAKNESS
Credit sales.
Less stock.
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OPPORTUNITIY
Huge demand of garments item.
In front of a middle in the paniala bazar.

THREATS
Political Unrest.
Other competition.
Fire



Photographs
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20GT Social Business Anchal-2, Laxmipur



Photographs
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Presented at
162nd Internal Design Lab

On September, 2017 at GT
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