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Name : Abdul Khaleque Miah

Age : 10-03-1988 (29 years)

Marital status : Married

Children : Son: 01 , Daughter: 0 

No. of siblings: : Sisters: 03, Brothers: 02

Parent’s and GB related Info

(i) Who is GB member

(ii) Fatrher’s name 

(iii) Mother’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc..

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                        Father

Md. Mulfot Dewan

Maleka Begum

Branch: Charigram,           Member since : 1995- 2010 ,  

Centre : 42/ m,                    Loan no : 6981/1                

Group no: 06,                      First loan: Tk. 5,000                 

Existing loan: Tk. N/A,       Outstanding: Tk. N/A

N/A

N/A
B

N/A

N/A

N/A

Education, till to date : Class-Eight

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Furniture  Business

Trade License/ Drug 

License

335

Business Experience :

:

10 years 

Other Own/Family Sources 

of Income

: Brothers -1 (Business), Brothers -1 (Probashi), 

Other Own/Family Sources 

of Liabilities

: N/A

NU Contact Info 01735-185992

NU Project 

Source/Reference

: Singair, Manikgonj.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of
Grameen Bank since 1995-2010(15 years).
At first she took 5,000 taka from GB. NU’s
Father invested GB Loan in his business.
NU’s mother gradually improved their
living standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO
Business Name : Khaleque Furniture

Address/ Location : ,Singair  Bazar , Manikgonj .

Total Investment in BDT : 8,38,000/-

Financing : Self  BDT : 7,48,000 /-(from existing business) - 90% 

Required Investment BDT : 90,000/- (as equity) - 10%

Present salary/drawings 

from business (estimates)

: BDT - 8,000

Proposed Salary : BDT- 8,000

Proposed Business

(i) % of present gross 

profit margin

(ii) Estimated % of 

proposed gross profit 

margin

(iii) Agreed grace period

:

:

:

20%

20%

2 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

(1)

Proposed 

(BDT) 

(2)

Total 

(BDT)

(1+2) 

Investments in different categories:

(i) Different kind of stock  items
200,000 90000 3,00,000

(ii) Furniture , Machineries and decoration
48,000 - 48,000

(iii) Advance
500,000 - 500000

Total Capital
7,48,000 90000 8,38,000



Present Investment Breakdown

Particulars No. of Item Price per Unit 

(BDT)

Total Price (BDT)

Investment in different categories:

(i)   Different kinds of stock items

Dressing Table 03 p 14,000 42,000

Ware Draw 1 p 20,000 20,000

Box Cot 1 p 40,000 40,000

Steel Almari 3 p 20,000 60,000

Rack 2 p 4000 8,000

Akashi wood 15 kb 1000 15,000

Mahogini wood 10 kb 1500 15,000

Sub Total 2,00,000



Particulars No. of 

Item 

Price per Unit 

(BDT.)

Total Price 

(BDT.)

i) Different kinds of Furniture

Wood Cutter  Machine 01 p 23000 23,000

Rooter Machine 01 p 16000 16,000

Randa Machine 01 p 6000 5,000

Fan 02 p 1500 3,000

Light 04 p 250 1,000

Sub Total 48,000

Present Investment Breakdown



Proposed Investment Breakdown

Particulars No. of 

Item 

Price per Unit 

(BDT.)

Total Price 

(BDT.)

Investment in different categories:

(i)   Different kinds of stock items

Loha Wood 12 kb 2000 24,000

Segun Wood 13 kb 2000 26,000

Stell Plain sheet 400 kg 95 38,000

Tala 12000 2000

Sub Total 90,000



Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales ( A) 7000 210000 2520000

Less: Cost of  sales (B) 5600 168000 2016000

Profit (C)= (A-B) 1400 42000 504000

Less: Operating Costs

Electricity bill 1000 12000

Night Guard bill 100 1200

Others 200 2400

Shop Rent 9000 108000

Mobile bill 200 2400

Present salary/Drawings- self 8000 84000

Employee Salary (02)(5000+3000) 8000 96000

Non Cash Item:
Depreciation Expenses(1800*10%) (46200*15%) 593 7110

Total Operating Cost (D) 27093 313110

Net Profit (C-D): 14907 190,890

FINANCIAL PROJECTION OF NU BUSINESS PLAN



Particulars
Year 1 (BDT) Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly 

Sales (A) 7500 225000 2700000 8000 240000 2880000

Less: Cost of  sales (B) 6000 180000 2160000 6400 192000 2304000

Profit (C)=(A-B) 1500 45000 540000 1600 48000 576000

Less: Operating Costs

Electricity bill 1000 12000 1000 12000

Night Guard bill 100 1200 100 1200

Others 200 2400 200 2400

Shop Rent 9000 108000 9000 108000

Mobile bill 200 2400 200 2400

Present salary/Drawings- self 8000 84000 8000 84000

Employee Salary (02)(5000+3000) 8000 96000 8000 96000

Non Cash Item:
Depreciation Expenses(1800*10%) 
(46200*15%)

593 7110 593 7110

Total Operating Cost (D) 27093 325116 27093 325116

Net Profit 17907 214884 20097 241164

Gt payback 54000 54000

Retained Income: 160884 187164

FINANCIAL PROJECTION OF NU BUSINESS PLAN



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 90000

1.2 Net Profit ( Ownership Tr. Fee added back) 214884 241164

1.3 Depreciation (Non cash item) 7110 7110

1.4 Opening Balance of Cash Surplus 167994

Total Cash Inflow 311994 416268

2.0 Cash Outflow

2.1 Purchase of Product 90000

2.2 Payment of GB Loan*

2.3 Investment Pay Back (Including Ownership Tr. Fee) 54000 54000

Total Cash Outflow 144000 54000

3.0 Net Cash Surplus 167994 362268



SWOT ANALYSIS

STRENGTH:

 Availability of  Products Sourcing.

 Others (beyond family):

Environment-Friendly.

 Ownership of  Business: Would Be 

Owner Gradually.

WEAKNESS

 Opponent in same areas

 Strike

 Credit sale

OPPORTUNITIES

 Expansion Of  Business

 To acquire financial solvency.

 Create Income source of  other’s people

THREATS

 Climate change effect may harm 

products.

 Fire

 Political Problem
































