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Name : Atikur Rahman

Age : 05-03-1996 (19 years, 4 months, 18 days)

Marital status : Unmarried

Children : N/A

No. of siblings: : Brother - 01, 

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, GKF 

:

:

:

:

:

:

:

:

Mother                                            Father

Kulsum Begum

Abdul Ali

Branch: Baira                               Centre No. 27/m                                  

Loanee No. 2783                          Group No.03

Member since: 2007 to till now   First loan: Tk 10,000

Existing loan: Tk. 40,000             Outstanding: Tk. 30,000

NU’s father

N/A

N/A

N/A

Education, : H.S.C

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Poultry Business

Business Experiences : 05 years

Trade  License No : 23

Other Own/Family Sources 

of Income

: Father  (farmer )

Other Own/Family Sources 

of Liabilities

: N/A

NU Contact Info 01682-229415

NU Project Source/Reference : GT Singair Unit Office, Manikgonj.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of Grameen Bank since

2007-2017. At first his mother took a loan amounting to

BDT 10,000 from Grameen Bank. NU’s father invested

the money in agriculture. NU’s mother gradually

improved their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Atikur Poultry Farm

Address/ Location : Bimile, Singair, Manikgonj.

Total Investment in BDT : 2,53,000/-

Financing : Self BDT 1,93,000/- (from existing business)    76%

Required Investment BDT  60,000/- (as equity) 24%

Present salary/drawings from 

business (estimates)

: 7,000/-

Proposed Salary : 7,000/-

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

:

:

:

30%

30%

02  months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

(1)

Proposed 

(BDT) 

(2)

Total 

(BDT)

(1+2) 

Investments in different categories:

(i) Different kind of  items (Next Slide)
1,80,000 - 1,80,000

(ii) Furniture, machineries and decoration
13,000 - 13,000

(iii) Proposed Item :

Various item (Next Slide) 60,000 60,000

Total Capital
1,93,000 60,000 2,53,000



Present Investment Breakdown
Particulars No. of Item Price per Unit 

(BDT)

Total Price (BDT)

Investment in different categories:

(i)   Different kinds of items

Hen  (Big) 1100 p 160 1,76,000

Feed 02 (bags) 2000 4,000

Sub Total-1 1,80,000

(ii)  Different kinds of Furniture

Light 05p 200 1000

Water Pot 20p 100 2000

Fan 2p 1500 3000

Feed Pot 20p 100 2000

Tube-well 01p 4000 5000

Sub Total-2 13,000

Grand Total=(1+2) 1,93,000



Proposed Investment Breakdown

Particulars No. of 

Item 

Price per Unit 

(BDT.)

Total Price 

(BDT.)

Investment in different categories:

(i)   Different kinds of items

Hen (Small) 800 p 60 48,000

Feed 6 (bag) 2000 12,000

Total Capital - - 60,000



INFO ON EXISTING BUSINESS OPERATIONS  

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 1500 45000 540000

Less: Cost of  sales (B) 1050 31500 378000

Profit (C) =(A-B)  450 13500 162000

Less: Operating Costs

Electricity bill 300 3600

Medicine cost 300 3600

Mobile bill 200 2400

Present salary/self 7000 84000

Others cost (entertainment, TL renew) 200 2400

Non Cash Item:

Depreciation Expenses(13000*15%) 163 1950

Total Operating Cost (D) 8163 97956

Net Profit (E)=(C-D): 5337 64044



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly 

Sales (A) 1800 54000 648000 2000 60000 720000

Less: Cost of  Sale (B) 1260 37800 453600 1400 42000 504000

Profit (A-B)=(C) 540 16200 194400 600 18000 216000

Less: Operating Costs

Electricity bill 350 4200 400 4800

Medicine cost 300 3600 400 4800

Mobile bill 300 3600 300 3600

Present salary- self 7000 84000 7000 84000

Others cost 250 3000 300 3600

Non Cash Item:

Depreciation Expenses 163 1950 163 1950

Total operating cost (D) 8363 100356 8563 102756

Net Profit  (E)=(C-D) 
7837 94044 9437 113244

GT payback 24000 24000

Retained  Income: 70044 89244



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 60,000

1.2 Net Profit 94,044 1,13,244

1.3 Depreciation (Non cash item) 1,950 1,950

1.4 Opening Balance of Cash Surplus 59994

Total Cash Inflow 1,55,994

2.0 Cash Outflow

2.1 Purchase of Product 60,000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 36,000 36,000

Total Cash Outflow 96000 36,000

3.0 Net Cash Surplus 59994 1,39,188



STRENGTH

Long standing relationship with Grameen Trust.
Well Known Person in locality.
Ownership of business

WEAKNESS

Lack of fund

OPPORTUNITIY                                                 

Good communication .

THREATS

Political Unrest.
Other competition.
Fire

SWOT Analysis




























