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Nega-He Isapur i Shorbot Ghor

Project by- Md. Rashedul Kabir
Manohardi Unit

Area 4



Name : Md. Rashedul Kabir

Age : 01 May 1983 (32 years )

Marital status : Married

Children : N/A

No. of siblings: : 04 brothers, 01 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, 

GKF

:

:

:

:

:

:

:

Mother                                    Father

Beauty Begum

Late. Md. Abdur Rashid

Branch: Chokradha-Shibpur, Centre: 21/M ,Group-09; 

Loanee no-7535/1; Member since: 07/06/2000 to 27/08/2008,   

First loan: Tk. 5,000                Existing loan: nil

N/A

N/A

N/A

N/A

Education : SSC

√

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA



Present Occupation : Fruit Juice & Confectionary Business

- Sale Different kinds of fruit juice and confectionary 

items

- Per Glass Juice- 10-20tk

- Employment creation-2

Initial Capital : 70,000 (Mother)

Trade License 305/15-16

Business Experiences and 

Training Info 

:

:

07 Years (Practical training from Singapore)

Other Own/Family Sources 

of Income

: Brother (Service)

Other Own/Family Sources 

of Liabilities

: N/A

NU Contact Info 01920-801047

NU Project 

Source/Reference

: GT- Manohardi Unit

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



NU’s Mother has been a member of Grameen

Bank since 2000 to 2008 (08 years). At first she

took a loan of 5,000 taka from Grameen Bank.

NU’s mother built their own house from the

income of GB loan. They also brought some

Cows. NU’s mother gradually improved their life

standard by using GB loan.

BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY



Business Name : Nega-He  Isapuri Shorbot Ghor

Address/ Location : In front of College Gate  Jattri Chawni Shibpur, 

Narsingdi-1620.

Total Investment in BDT : 4,00,000/-

Financing : Self BDT  3,00,000/- (from existing business)  75% 

Required Investment BDT 1,00,000 (as equity)  25%

Present salary/drawings 

from business (estimated)

: 6,000/-

Proposed Salary : 6,000/-

Proposed Business

(i) % of present gross 

profit margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 40%

40%

3 months

PROPOSED NOBIN UDYOKTA BUSINESS INFO



Particulars        
Existing 

Business 
(BDT) 

Proposed 
(BDT) 

Total 
(BDT)

Investments in different categories: (1) (2) (1+2) 

Present stock items:
Advance- 30,000
Furniture & Decoration                      47,000
Other items                                        2,23,000
(Details attached in Next slide)

3,00,000 3,00,000

Proposed items:

(Details attached in Next slide)
1,00,000

1,00,000

Total Capital 3,00,000 1,00,000 4,00,000

PRESENT & PROPOSED INVESTMENT BREAKDOWN



Proposed items Amount

Nescafe Coffee Machine 30,000

Confectionery Item 20,000

Fruits Item 10,000

Esubgul (20kg*600) 12,000

Tukma 40kg 4,000

Talmakhna 4kg 4,000

Sugar (10 bosta) 20,000

Total Proposed Stock 1,00,000

Present Stock items Amount

Advance- 30,000

Miyako Blender 152 (12*4000) 48,000

Fridge (walton18cft,12.5cft) (02) 60,000

Generator 1300 MPR (01) 18,000

Stand Fan (01) 6,000

Fan (2*1500) 3,000

Bulb 2,000

Furniture 17,000

Decoration 30,000

fruits ,Sugar & esabgul 66,000

Cold Drinks 20,000

Total Present Stock 3,00,000

PRESENT & PROPOSED INVESTMENT BREAKDOWN





Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 5,000 1,50,000 18,00,000

Less: Cost of  sales (B) 3,000 90,000 10,80,000

Profit  C=(A-B) 2,000 60,000 7,20,000

Less: Operating Costs

Electricity bill 1,500 18,000

Generator bill 3,000 36,000

Shop Rent 1,000 12,000

Night Guard bill 100 1,200

Mobile bill  & others 700 8,400

Present salary/Drawings- self-1 6,000 72,000

Present salary/Drawings- staff-
2(7,000+5000) 12,000 1,44,000

Non Cash Item:

Depreciation Expenses 2,104 25,248

Total Operating Cost (F) 26,404 3,16,848

Net Profit  G=(E-F): 33,596 4,03,152

INFO ON EXISTING BUSINESS OPERATIONS



Particulars
Year 1 (BDT) Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) Sorbot, juice, Lacchi, 
dodhi, coffee etc.

5,500 1,65,000 19,80,000 6,000 1,80,000 21,60,000

Less  : cost of sales   (B)                                                           3,300 99,000 11,88,000 3,600 1,08,000 12,96,000

Profit {c= ( A-B)} 2,200 66,000 7,92,000 2,400 72,000 8,64,000

Less: Operating Costs

Electricity bill 2,000 24,000 2,100 25,200

Generator bill 3,000 3,6000 4000 48,000

Shop Rent 1,000 12,000 1,000 12,000

Night Guard bill 100 1,200 150 1,800

Mobile Bill ,Others (fee, License & 
Entertainment )

700 8,400 800 9,600

Present salary/Drawings- self-1 6,000 72,000 7,000 84,000

Present Salary- Staff-2 12,000 1,44,000 13,000 1,56,000

Non Cash Item:

Depreciation Expenses: 2,729 32,748 2,729 32,748

Total Operating Cost (F) 27,529 3,30,348 30,779 3,69,348

Net Profit  { G=(E-F) }: 38,471 4,61,652 41,221 4,94,652

Payback to GT 60000 60,000

Retained Income: 4,01,652 4,34,652

FINANCIAL PROJECTION OF NU BUSINESS PLAN



Sl # Particulars Year  1 (BDT) Year  2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 1,00,000

1.2 Net Profit 4,61,652 4,94,652

1.3 Depreciation (Non cash item) 32,748 32,748
1.4 Opening Balance of Cash Surplus 4,34,400

Total Cash Inflow 5,94,400 9,61,800
2.0 Cash Outflow

2.1 Purchase of Product 1,00,000
2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60,000 60,000

Total Cash Outflow 1,60,000 60,000
3.0 Net Cash Surplus 4,34,400 9,01,800

CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.)



STRENGTH

 Skilled, Young & Energetic

 Well known in local areas

 Famous juice maker in locality

 Quality service

 No competitor

WEAKNESS

Lack of  Capital and Machineries 

Less Stock

OPPORTUNITIES

 More Employment opportunity

 Beside Main Road

 May introduce more flavored juices and 

products

THREATS

 Competitor may create

 Theft

SWOT ANALYSIS

























Presented at

38th Internal Design Lab

on April 7, 2016 at GT


